Gorham School Department
Re-opening Plan Development
DRAFT Timeline

e Work with Medical Advisory Team and District Leadership Team to create framework and
develop potential scenarios for Level Il. (April - May, 2020)

e Work with School Based Leadership Teams and DLT to narrow down to top 3 scenarios
for Level Il. (May, 2020)

e Whole staff survey to select top scenario for Level Il. (Early June, 2020)

e Thought Exchange Survey conducted with parents and students to collect feedback.
(June 5 - June 12, 2020)

e Presentation of Draft Re-Opening Plan to Gorham School Committee with initial
framework and some details on what each level of the plan will entail. (June 10, 2020)

e District Leadership Team and Medical Advisory Team Work to revise plan based on
feedback and to finalize details (June 16 - June 30, 2020)

e Gorham School Committee finalizes Full Re-opening Plan and decides HOW schools will
reopen in the fall. (August 5, 2020)

e Get final, approved plan out to public (August 6-10, 2020)

e Survey Parents and Staff regarding decisions to send students to school given plan and
decision regarding HOW to open schools (August 10 - 14, 2020)

e Work with DLT to adjust plan given new data (August 17 - 21, 2020)
e Conduct training with all staff on re-opening plans (August 24 - August 28, 2020)

e Begin school with students August 31 and September 1st, 2020.



