
Kuna SD Strategic Plan Implementation
Focus on the District's Value ~ Doing the Right Work

Pillar: Safe Schools
Focus on Stakeholders’ Value ~ Doing the Work Right

Lead: Kim & Tracy

Vision: Our schools will be safe. Each school will foster a culture which supports the whole
child and celebrates our students' diversity and sense of belonging in a safe and secure

environment.

Identify

1 Identify Your Stakeholders
(Customers) 2 Identify Your Stakeholders’ Value

Based on the pillar’s vision, are they
students, employees, families, the
community, or others?

Enter your stakeholders here: Parents,
students, staff, community

Based on the pillar’s vision, what are their needs,
wants, benefits/ interests? All of this is value. I.e: what
do they want, what will make them happy?

Enter your stakeholder's interests here:
● Supporting the development of the whole child
● Community supports and resources
● Safe and secure environment

Initiate
3 Initiate Outcomes (SMART goals) 4 Select and Finalize Your Goals Carefully

https://docs.google.com/presentation/d/1pbt4EkDqnfcryCx68sty5s2b6lAcKWbVf9RoW8pUdhk/edit?usp=sharing


Supporting the development of the whole
child
1. Research and identify a curriculum to

implement in K-12
2. Provide professional development
3. Design an aligned social work/counseling

program K-12
Students are competent and confident in all the skills
needed to be successful in school, careers, and life.

Students are able to spend more time learning in their
classrooms and Curriculumteachers are able to spend
more time supporting and celebrating student growth.

Students learn how to self-manage, resulting in student
growth and retention in school.

Community Supports and Resources
1. Community Champions work with their

organizations to develop a plan to support
students and staff

2. Continue community “coming together”
workshops

3. Explore each school adopting a
community service project

Safe and secure environment
1. Review and update safety protocols
2. Safety plans are practiced as required
3. Safety trainings

Students are competent and confident in all the
skills needed to be successful in school, careers,
and life.

Students are able to spend more time learning in
their classrooms and Curriculumteachers are able
to spend more time supporting and celebrating
student growth.

Students learn how to self-manage, resulting in
student growth and retention in school.

The community is informed about what we’re
doing and why and is engaged in supporting these
efforts in our schools (e.g. community schools,
career internships), at home and in community
setting.

Students and staff will help create a safe and
secure culture at all school functions.



Execute
5 Create Projects

Based on goals from step 4, what would be the process/steps towards the implementation and action
to realize the goal? Mostly, it will be a unique or temporary action. Give each project a name.
Enter your projects here:
Connecting Together #2
Safe Campus
Stop the Bleed Training. October 9th year 2 of training new team members/2023
Supporting the Whole Child Curriculum

Monitor
6 Use the project management tool (spreadsheet) to track your projects

If each project has its own project management tool, link them here so you can easily find them
Project A (Connecting Together)
Project B (Safe Campus)
Project C

Validate
7 Validate and report the results

When all the projects are completed, write a summary on how the results from several projects
impacted the stakeholders'’ benefits. How did you address step 3?

Enter a summary here

https://docs.google.com/spreadsheets/d/1idmGtozOKJpbh3XcU2yO9ICPfl9XAjd7IKG7MES3h4E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZrRiKy2vAv-KngRGunicDOgtFABnNWqdDhAwZTk0F58/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ru_TQ7zZejAq65NdDDIoWPvcugqE5G5nw5x1RDiDt-8/edit?usp=sharing

