Community Council
February 25, 2026

Welcome
Goals
#1 improve academic proficiency and growth

#2 students will improve their ability to work through difficult situations and improve their
problem solving skills and leadership skills.

School Improvement Plan 26-27
e School Land Trust ($89,401)
Paraprofessionals for reading and math -budgeted 5 total (3 kindergarten)
Choir stipend
Substitutes for PD
Technology

o

o O O

e TSSA ($127,500)-estimate-should not go down

o Paraprofessionals for reading and math x3
o Behavior Technicianx1
o Classroom teacher-partially funded with grants (choir and school counselor)
o Leaderin Me funded
o Software
o Technology
o Supplies for PD(charts, paper, markers & after school tutors) estimated at $3 per
student through the google platform
CSI Plan
e Professional development spend by Dec 15. Before and after school tutors. Will go to
PD for ELL trainings.
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