. . Bradley Elementary School
. . Home and School Club

Call to Order and Adoption of Agenda 6:15

General Meeting Agenda
Januvary 12, 2022
6:00 PM

Meeting Minutes - Review of minutes from 11/3/21 meeting
Rhiannon motions to approve
Sarah 2nds

1) Financial Update — Dena (Treasurer) 6:10 pm - 6:20 pm *Details below as of 1/10/22
e Non-Profit Membership Checking Balance $34,472.05
e NP Membership Savings Balance $24,057.24 ($10K Reserve + $14K Kinder Fund)

= Net loss of $25 on the Fall Festival (after expenses)
= Sees $509.70

2) Old Business

e Second Harvest Food Drive update— Gretchen (VP)
o 38100 in cash
o 500Ib - Dancing in a bear costume, but not working from the roof.
e Second Harvest recap- what worked, what could be improved?
o The centralized location worked well. Didn’t need individual classrooms.
o Drag the bins into the drop-off line.
e Fall Festival recap- expenses vs revenue, what worked, what could be improved?
o Festival was a break-even
o Roland (of Padres Hall) mentioned that Padres Hall could be made
available for free since we are a non-profit.
o Separate categories for Chile and Pozole
o Indoor band was not great--is there any way around that.
=  We didn’t pay them, but they were compensated by a parent

3) New Business

e BoosterThon - Feb 10th

o We are responsible for handing out prizes

We send out communications
Can still pledge online
Launch date is the January 31
Need to move to having smaller groups
How to mark kids laps if there are no shirts
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= pinned index cards
= wax-markers
= Tie-dye party
e Friday the 4th
e Kids do the rubber bandings, parent volunteers do the dying,
washing.
e Spring Plant Sale March 26th
% Plant donations
% Set-up - day of event
% Plant sales — day of event
e Spring Auction- May 14" — Committee Assignments
*» _Entertainment committee-Food and Theme
% Auction committee
o Grade Basket committee- Sarah
o Teacher wishlists
% Decorations committee
% Set-up- day of event

4) Principal’s Report-Mr. DC
a. COVID is super consuming right now
b. Library is up and running!
i. Grand opening?

5) Q&A and Adjournment

a. Calendar

Home and School Club meetings 2021-22 — First Wednesday of the month at 6 pm
Feb 2", 2022 * Mar 2", 2022 * Apr 13™, 2022 (*first Wed is Spring Break) *

May 4™ 2022 * Jun 1%, 2022
http://bradleyhomeandschool.club/
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