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Terms of Reference: Digital Transformation
Expert (SME Procurement Support — DT4ASME
Cohort 2)

Location: Remote and On-Site (Armenia)

Contract Type: Service Contract (Procured under Participant Budget)

Duration: November 2025 — March 2026

Estimated Level of Effort: Up to 15 days per participant

Contracting Entity: Impact Hub Armenia Social Innovation Development Foundation
Funding: Deutsche Gesellschaft fir Internationale Zusammenarbeit (GIZ) GmbH
Reference: Grant Agreement No. 81307349

Deadline for Proposals: December 5, 2025, at 18:00 (Armenian Time)

1. Background

Impact Hub Armenia, with support from GIZ, is implementing a program to promote the
digital transformation and economic integration of small and medium-sized enterprises
(SMEs) owned by forcibly displaced individuals from Nagorno-Karabakh. The program
supports reopening, adapting, and upgrading businesses using tailored digital tools and
services.

Each participant is eligible for in-kind procurement support of approximately €13,500, with at
least €4,900 (40%) allocated to digital transformation. Up to 9 participants will be supported
in Cohort #2.

e Vita Med LLC: Vitamed medical centers provide healthcare services in accordance
with international standards.
Mesropant LLC: The enterprise is engaged in the production of church candles.
Arevo Catering: Arevo Catering offers catering and pastry services, combining
traditional Artsakh cuisine and innovation.

e Milave Shop: Our goal is to preserve and promote the intangible cultural heritage of
Artsakh, particularly the local dialect.

e "Artsakh in Lori" Agricultural Cooperative: The business idea is to cultivate high-value
crops, particularly asparagus.

This call aims to recruit one or more Digital Transformation Experts to support SMEs under
the DT4SME Cohort #2. Depending on the number of eligible offers, multiple experts may be
contracted. Each expert will be assigned to support up to 5 participants, and will sign a
separate service contract under the GIZ procurement framework.
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Note: This assignment is procured as a service that directly benefits individual participants
of the DT4SME program and will be managed under their in-kind support budget in
accordance with GIZ procurement guidelines.

2. Objective of the Assignment

The objective of this assignment is to provide tailored digital transformation support to
selected SMEs, guiding them in identifying, selecting, integrating, and using digital tools and
services to enhance competitiveness, operational efficiency, and market presence.

3. Scope of Work

The expert will work closely with each assigned participant to:

Phase 1: Digital Maturity Assessment and Strategy Design

Conduct 1:1 interviews and diagnostics with each business
Review business model, sector, digital maturity, and team capacity
Identify opportunities for digital transformation based on operational and market
goals
Deliverables:
o Preliminary Digital Strategy per participant

Phase 2: Pitching Preparation Support

e Supervise and provide input into the procurement section of each participant’s pitch,
and review draft pitch decks (as requested) to ensure digital tool recommendations
are realistic, justified, and aligned with digitalization goals.

e Participate in mock pitching to provide feedback to participants.

e Deliverables:

o Digital Section of Participant Pitch Deck (Reviewed and Finalized)

Phase 3: Procurement Planning and Specification Writing

e Translate strategic needs into concrete digital tools/services
Draft detailed technical specifications and justification for each recommended tool,
software, or service
Prepare Terms of Reference (ToR) where required (e.g., for service-based digital
tools)
Assist participants in prioritizing items and staying within their digital allocation
Deliverables:
o Digitalization portion of the Procurement Plan
o Technical specifications and ToRs for tools or services (technical
specifications and ToRs must include sufficient detail (functionality, licensing,
scope, delivery method) to support quote collection and vendor contracting
per GIZ documentation requirements).
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Phase 4: Coordination with Service Providers

Act as the liaison between participants and selected digital service providers
Ensure proper understanding of deliverables, timelines, and scope by all parties
Monitor the development and delivery of services (e.g., custom website, system
integration, content creation)
Troubleshoot issues and manage expectations throughout the delivery process
Flag any concerns or risks to the Impact Hub team in a timely manner
Deliverables:

o Midpoint and Final check summaries (per service)

Phase 5: Onboarding, Setup, and Coaching

e (Guide participants through the setup of software, tools, or platforms (e.g., POS,
CRM, e-commerce)

e Support activation, initial use, integration, and a team training where applicable

e Deliver hands-on coaching on usage and value realization

e Flag any concerns to the Impact Hub team if tools cannot be used as intended
due to technical or vendor issues.

4. Expert Requirements
Mandatory:

e Minimum 3 years of experience in digital transformation / IT consultancy, working with
SMEs is a plus

e Strong knowledge of digital tools: CRM, e-commerce, POS, cloud platforms,
automation, and productivity software
Ability to write clear technical specifications and draft procurement-ready documents
Fluency in Armenian and English

Preferred:

e Experience in donor-funded programs, especially GIZ
e Good knowledge of the Armenian SME context and needs

5. Supervision and Reporting

The expert will report to the Program Manager at Impact Hub Armenia and coordinate
closely with the procurement specialist, program coordinator, and grants manager.

All services are subject to GIZ procurement documentation standards. Experts will sign
individual service contracts with deliverables and payment directly linked to participant-level
outputs. Details will be defined in each individual contract.
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6. Timeline

The assignment will run from November 2025 through March 2026, aligned with the
DT4SME Cohort #2 implementation schedule.

Key milestones include:

Orientation and onboarding: November

Procurement plan development: November—December

Execution and vendor contracting: December—January

Delivery, documentation, and close-out: January—March

7. Selection Criteria for Evaluation (Call for Proposals)

Criteria Weight
Experience with digital / IT transformation consultancy 30%
Understanding of Armenian SMEs specific 20%
Value for money / cost of services 50%

8. Call for Proposals

Interested experts are invited to submit the documents below to
arpa.hacopian@impacthub.net, with Digital Transformation Expert (SME Procurement
Support) in the subject line:

e CV and relevant project portfolio
e Short methodology proposal (max 3 pages)
o How you assess digital needs.
o How you recommend digital tools.
o Your process for selecting suitable software/hardware for SMEs
o Example tools (POS, CRM, productivity tools, websites).
o How you handle setup and training, as well as your approach to onboarding
participants to use digital tools.
o Any tools/templates you use throughout the process (checklists, strategy
templates, etc.).

e Financial offer in two parts: (1) gross fee per participant for Phases 1-2, and (2) gross
fee per participant for Phases 3-5. The total fee should be based on an estimated
maximum of 15 days of work per participant across all phases combined.

e Availability and capacity (number of participants you could support, if more than one).
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Stfuuhywywl wnwewnpwup. [FYwjhu
thnfuwyGpwdwU thnpédwgbun (PUA guntdubiph
wewlgnrpjntt — DT4SME funwdp 2)

Jdwyn. IGnwywn b inbnnd Quijwuwnwl)

Muwjdwlbwagph mGuwly. Swnw)jnipnctbltph ywjdwlwghp (Jwulwygh pjnigbny dtinp
ptnynn)

SunnnLpjynLl. 2025 pywywuh Unjtdptnhg 2026 pwywlh dwpwn

Lwhiwwnbuyjwé wluwnwupwjhu swywy. Uhusgl 15 op Uty Jwulwygh hwdwn
MNujdwluwaghp Yupnn JuquuwytpwnLpynLl. Impact Hub Armenia unghwiwywu
Unpwpwnne)ncbltph qupgwgdwu hhduwnpuwd

Shuwlbuwynpned. Deutsche Gesellschaft flr Internationale Zusammenarbeit (G12)
GmbH

Innd. Ywdwunphh hwdwaéawjuwagph Ne 81307349

Unwgwpyutph UEplujwgdwl yEpguwdwdybwn® nGhyntdptph 5, 2025p., Uhusl
dwdp 18:00 (Rwjwuwnwuh dwdwlwyny)

1. LwhuwwwwndnLp)nLlu

hUthwpp Iwp UndGUuhwl, GIZ-h wpwlygnipjwdp, hpwwlwgunwd £ dpwghn™ LenUwjhu
Awnwpwnhg pnuh ntnwhwudwé wldwlg ywwnywlnn thnpn b vhghu
adtnuwpyniejnilubph (PUA) pYw)hl thnfuwytpwdwl b inbinGuwlwl hunbgpdwl
fupwUudwl hwdwp: Spwaghpp wewygnud £ phqutultph yGpwagnpéwpydwup,
hwpdwptgdwup L wpnhwywuwgdwup® yhpwntind wuhwwnwywlwgywé pywjhu
agnpéhputp U Swnwjnipntulbn:

3nLpwpwlg jnip Jwuliwyhg Ywpnn £ unwuw] Uninwynpwwtiu 13,500 Gypnjh swhny ng
npwdwywl guncdutiph wewlygnipnLl, nnhg wnuywaql 4,900 Gypnu (40%)
Lwuwwnbuywsé £ pdwjiht thnfuwybpwydwu hwdwp: Uhtugl 9 Jwulwyhg Yunnwuwu
wowlgnrpnLu dnpwagnph Gpypnpn thnyned:

e Jhww Utn UNC. dhuinwdtn pd2ywywl yEuinpnultpp dwwnnwgned Gl
Uhgwqgwjhl unnwlunwpunutpht hwdwwwwnwufuwl wrnnpwwwhwywlu
éwnuwjnie)nLubn:

e UGupnwuwlg UNC. atnuwpyncpnitbp gpwnynud E Ghtntgwywl Undtph
wpunwnpnLpjwdp:

e Arevo Catering. Arevo Catering-U wnwgpwnyncd £ ulunh Jwunwywpwnpdwu b
hpnLzwywagnnéniejwl Swnwjnientuubp™ hwdwnptiny Upgwujwl wywlunwywu
funhwungp W Unpwpwpn)nLup:
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e Milave Shop. Lywuwwyp Upgwfuh ng UynLpwlywl Jpwynpwhl dwnwugniejwl’
dwulwynpwwtu pwppwnh ywhwwunwdU n tnwpwénwdu E:

e «Upgwfup Lnnhnwd» gjnLnwununtuwywl Ynnwtpwwnhy. Fhqutu gunwtwpl £
gpwnyb| pwpépwndbp J2wywpnuutph, Jwubwynpwwbu® sutptyh wsbkguwdp:

Wu Upgnyyeh bywwnwyu £ ubpgpwytp vty ywd Jh pwup pywjhu thnfuwytpuydwl
dwulwgtwnutph, nnnup Jupwygtu ®UA-Utphu DT4SME Spwaph Gpynpnpn thneh
2npwliwyned: Ywhujwd hwdwwwwnwufuwl wnwewnyubph pwluwyhg' Ywpnn Gu
wwjdwlwagptp Yupdtl uh pwlh thnpdwgbwnutph hGwn: 3ncpwpwls jnen thnpédwagbn
Jw2fuwwnh wnwybiwagnuup dhtgl 5 dwulwygh hbwn W uinnpwgph wnwudhu
Swnwjnie)nlluGph wwjdwuwghp® GlZ-h gunwdutph ywjdwuubph hwdwéwju:

Lznud. Uju wnwewnnpwupn atnp £ pGpdnud nputu dwnwjnce)ncl, npu
wudhpwywunptl Lwuwwnbuywsé £ DT4SME Spwagnh wuhwwn Jwulwyhgutph 2whh
hwdwn U juwnwdwpybne £ upwlg puwhpwjhlb wpwygniejwl pjnieth 2pgwbwyubpnud”
hwdwawju GIZ-h qunwdutiph nuntigniygutinh:

2. Unwgwunpwluph bywwnwyp

Wu wnwpwnpwluph bwwwwyu £ puinpjwé dUa-ubphu inpuwdwnpt] pywhu
thnfuwytGpwdwul nunnywé wuhwwnwywl wewygnip ntl™ nunnnpntiny ytpghuubphu
pUwjhU gnpshputiph U swnwjnipntubtph UnyUwywluwgdwl, punpniejwl,
huntgpdwu U 2whwgnpédwl hwpgnud® UpgnLbuwynieniup, gnpéwnuwywl
wpnyntbwybunnepynibp U 2ncyuywywl UEpYwnee)ntup pwpépwgltine hwdwp:

3. Ujuwunnwuph 2pgwwutpp

Uwulwgbwnp juw2iuwwnh wudhgwwbtu jncpupwls jnip Lpwbwyywdé Jwuliwygh htGn
hGwnljw| nunnnupncuutpnny’

dni 1. FJwjihlt yuwwmpwunyjwénLpjwl guwhwwnnod U nwquwydwpnLpjwl
dwyncd

e Yuwuwnwnb] wuhwwnwywl hwpgwgpneygutp U wiunnpn2nudUtn jncpwpwls jnen
phqutuh htwn

e Jbpwlwjtl phqutu Unnbip, npnpunp, pYwiht wwwnpwuwnywénipniup b phuh
JwpnnnipnLtlutpp

e uwnwybglt) pywjhu thnfuwytpwdwl huwpwynpnipnctultpp™ hhdudbing
gnpéwnUwywl L 2nyuwjwywl bwywwnwyutph ypw

e UpnynLupltp’

o 3nLpwpwlyjnp Jwulwygh hwdwn Jwyywsé bwfubwywl pywihu
nwqUwywpnLejnLu

®ni] 2. LEpjuwjwgdwlt bwhiwwwnpuwunndwly wgwygnLpjnLu

e uynnnrp)ntl b wnwgwnynijnLultn jncpwpwls jncn Jwulwygh ubpyuwjwgdwu
guncdutiph pwduh yGpwptpjwi, hugwtu bwl LEpywjwgndutph Lwfubwywu
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thwprtrUtnph yGpwlwjnwd (pun ywhwlgh) wwywhnybine hwdwn, np pdwjihu
gnnéhputph wnwewnpyutpp hpwwnbuwywl G, hhduwynpwé W
hwJwwwwnwufuwlnwd GU pwjlwgdwl Lywwnwyutphu:

e Uwuliwygnipnit thnpdbwlwl UGpyuwjwgdnudp® Jwulwyhgutphlu hGunwnwpa
Jww npwdwnnbnte hwdwn:

e UpnjnLupubp’

o 3nLpwpwlgncn Jwulwygh ncuGUwine £ pywihu thwpbp uGpyuwjwgdwu
Gupwyw (Ypwlwjyws b yEppuwlywlwgyws)

®npy 3. Suncdubph ypwuwynpnod b mGjuuhljuywt punLpwugptph uqunod

e Nwquwywpwywl Ywphputpp yGpwét, ynuyptwn pywjihu
agnpéhputph/6wnwjniencbltph
e Upwyb| Jwlupwdwul inGfuthywywl puncpwagntn bW hhduwynpnudutn
JnLpupwUs jnn wnwewnpyynn gnpdhph, spwanph Ywd dwnwjniejwl hwdwp
e Muwupwuwnt] ntiubhlyuwlywl wnwpwnpwupltn (ToR) wuhpwdtwnniejwl
nGwpnwd (ophbwy™ Swnwjniejntlutph ypw hhdugwé pywjihu gnpéhputiph
hwdwn)
e Oglb| Jwulwyhgutipht wnwglbwhGppnie)nLt uwhdwut] wwpwupubph hwdwnp
b Juwyg hptug pjngtih uwhdwultGpnud
e UpnjnLupubp’
o QunuJutph wwuh pwjbwgnd
o Qnpéhputph Ywd dwnwjniejncultph wmGfublhywywl puntpwagnptp W
ToR-tp (SEfulhywywl puncpwagntpnp b ToR-Gpp whwnp £ UGpwntu
pwywpwp dwupwdwultp (gnpéwnnuyp, thgtuqwynnned, 2ngwliwy,
dwunwywpwpdwl JGpnn)” GIZ thwuwnwpnrwht wwhwuglutnhU
hwJwwwwnwufuwl guwuznedutph hwjwpwagpdwup b Jwwnwlwpwnputph
htwn wywydwluwgptph Yupdwup Lywuwntpe hwdwp):

oni 4. Jwdwlupgnud swnwjnLpnLtuubph Jwuwnmwlwpwpubph hGn

e Swlnhuwuwi npwtu Yuwnn onwy dwulwyhgutph U punpdwé pywjhlu
Swnuwjnie)nLluGn Jwwnngnnubph dhgl

e Uwwhndt| pninp Yynnutph ynnuhg wnpnjncupubph, dwdwuwyuwgnijgh b dwydwih
wwwnwd hpwywlwgnidp

e 3uyb swnwjnipjnLuutph Jpwynwdp b dwwnnwgnudp (ophbwly” wbhwwnwywu
Yuwypte, hwdwywpgh hunbgpnid, pndwunwyniejwl untnéncd)

e Lnuéb| fuunhputpp U wnwywnbp uywubhputpp wnwpdwl nng gnpépupwgh
pupwgpnLd

e Jwdwlwyht UGpywjwgut| gwuywgwé dnwhngnipe)ntu jwd rhuly bdthwper
Swph phuhlu

e UpnjnLupubp’

o Uhgwllwy b yGpeuwlywl uinnigdwl wdhnthwagnbp (Jncpwpwlg jnin
SwnwjniLejwl hwdwn)
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®nry 5. LEpgpuwynd, mEnuinpnud L nLpnnpnnud

e Uwulwyhgubphu nunnnpnti dnwgpwjhb wwwhnydwu, gnpdhputinh Yud
hwppwyutph (ophuwy”™ POS, CRM, EGywnpnuwjhl wnlwnnip) inGnwnpdwl
ghnéplupwgnd:

e Upwlgt| wynhdwgdwlp, uygplwlywl oginwgnpédwlp, huntgpdwlup b phuh
ncuncgdwup, wjlu nGwptpnd Gpp wuhpwdtwn E:

e Ywuwnwnb] gnpsbwywl funphpnwwnynip ntl™ gnpndhputinh oguwgnpédwl b
wndtph hpwgdwl nunnnipjwdp:

e Stintywglt PUthwpp Rwph phuhl, Gt gnpdhputpp s6U Ywpnn
ognwagnnéyt| Lwfuwwntbuywé duny inGfubhyuwywl Yud Jwnwlwpwnph
htwn Juwwywé fuunhpubph wwndwnny:

4. dnpbwgtnh ywhwuglutp
Muwpunwnhp.

e Lywquwantjup 3 mwpyw thnpé pywjht thnfuwybpwydwl / SS funphpnwwnyniejwu
ninpunwd, ®UQ-UGph hGun w2fuwwnwupp ynhunwpyyh npwtu wnwybipLe)ncu:

e unpwgywé ghinthputn pywjhu gnpédhpltph yGpwptpjw® CRM, e-commerce,
POS, cloud hwpprwyutn, wywnndwwnwgnd b wpunwnpnnuywuncejwl dpwagnbp:

e unwly inbfuthywywl punLpwagntn gntine U gunwdubph hwdwn wwunpwuwnh
thwuwnwpenptn bwhuwaqgsdtnL ntlwynieniu:

e Uqwuwu inhpwwbtwnt) hwjbptu L wugtptu (Ggniubppl:

Lwhupuwnpbh.

e Onnpéd hwdwwwpthwy dnpwgptpnud, npnup $huwluwynpynid GU nnunputph
ynnuhg, Jwulwynpwwtu GIZ-h dpwagnptpnud:
e wjjwywl oUQ hwdwuwntpuwnnh b uwphputph dwuhu (wy hdwgnie)ncu

5. dtpwhuynnniLpjnLl b hwytwnynLpyniLl

®dnpéwagtnp hw2ybwnne yihuh buthwpp Swp UpdEUhwjh spwgph nEujwphu b
Uhwdwagnpéwygh guntdubph Jwulwgbwnh, épwanh hwdwywnpgnnh b npwdwunphubph
nGywdwnh htwn:

Fninp Swnwjnipjntbultpp Gupwyw GU GIZ-h gunwdubph thwunwpnpwynpuwu
unnwlnwnpunubphu: dnpdwagbwnutpp Yunnpugntl wuhwnwywl dwnwjniejncultbph
wwuwnnigdwl wywjdwlwagnbp, nnuintn wpnyntupubpl ne Jéwpnedutpp uwyned Gl
wludhpwwtu Jwulwyhgutph wpnyncuputph Jwywpnwyh hbwn: Uwupwdwultpp
YuwhdwudGUu jncpwpwg jnen wuhwnwywl ywjdwuwagpned:

6. cwdwluwlwgnyjg
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U2fuwwnwuplbpp Yunltp 2025 pywuwlh Unjtdptphg vhugl 2026 pwljwluh
dwpw® hwdwéawju DT4SME dpwaph Gpynpnpn thnuh hpwywuwgdwl
dwJdwluwywgntjgh:

Rhduwywt thnytpu GU°

Lwhuwwwwnpwuwnnd b UGpgpwyned. Lnjtdptn

QunLdutGph yiwuh dwyned. LnjtdpbEp-YEHwnGUpGn

Ywwnwnpnd U Jwinwywpwnph hGn ywjdwuwagntph Yupned. Yyunbdptp-_[ncudwn
Uwunwywpwpnd, thwunwpnpwynpnd b wdwnun. Inctudwp-Uwpan

7. Sbwhwndwlu hwdwp punpnLpjwl s wthwuh2ubp
(wnwgwpyutiph hpwykn)

Quithwuh2utp Uwulwpwdhl

U2fuwwnwupwjhl thnpé pywjihl/SS thnfuwytpwydwl 30%
funphpnwwnynipjwl npnpuncd

Rwjwunwluh dUA-ULph wnwuduwhwwnynipnlultph 20%
hdwgnLpnLu

SwnuwjnLe)nllubph wpdtp/quwjhu 50%
wpryncuwybwnnce)ncu

8. Unwigwpyutph uEplyujywgdwu hpwybp

Gwnwpppnywé JwulwgbnutphU hpwyhpnod Gup UGpYwjwgUutp unnpuncd LpJwéd
thwuwnwenprtpp arpa.hacopian@impacthub.net hwugthUu® pEdwjh tnnnnwd UpGNY*
fJwjhu thnfuwyEpydwl thnpdwqbn (PUA guncdutph wgwlgniLpjnLl):

e blUplwytlLuwgpwywl (CV) b hwdwwwwnwufuwl Lwfuwgstph wnpun$nihn
e Yuwnsd UGpnnwpwlwywl wnwwny (wnwybiwagnijup 3 Ep)
o blUswtu Gp guwhwwnnud pYwjhu Ywnphputpp
o blUswtu Gp wnwewpynwd pywjhu gnpéhputn
o atn gnpépupwgn” ®UA-UEph hwdwn hwdwwwunwufuwl dpwagpwjhu
wwwhnynud/wwwpwuwnwihu uwnppwynpnidubp punptne hwdwnp
o Oquwgnnpéynn gnpshputipnh opnhuwyutp (POS, CRM,
wpunwnpnnuywunieywl gnpéhputin, Yujptn)
o blUswbtu Gp hpwwlwgunwd Jwulwyhgutph bwfuwwwunpwuwnncdp,
ncunigndp b Uninbgnudp pywihu gnpdhputin oguinwgnpddwu hwdwn
o Qnpépupwgh pupwgpnd oquwagnndynn gwulywgwé gnpshp/duwudnt?
(unnLqurtinphyutp, nwqdwywnpnijwu duwudnuGn W wjiu)
e Shuwluwlwl wnwgwpy Epyne Jwuny ™ (1) JGY Jwuliwygh hwdwnp
uwhdwuywé punhwuncp ydwn ®ni 1-2-h hwdwn, U (2) J6Y Jwulwygh hwdwnp
uwhdwuywd punhwuncp ydwn ®nip 3-5-h hwdwn: Cunhwuncp ydwpp wbwp £
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hhdujwé |huh wnwytiwagneyup 15 ondw w2fuwwnwlph ypw'® jncpwipwlig jnen
Jwulwygh hwdwp pninp thnytph pupwgenid

e Swuwlbihniejnl (Jwulwyhgutph wnwybiwagnuyu pwuwyp, nud juwpnn Gp
wewlgt|, Jhwdwdwluwy Jtyhg wythh nGwpncd)
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