
 

 

21Apr25 
NATIONAL FIELD 
CALL 

Segment and 
Key Points 

Video 
Time  
Stamp 

Links and Emails 

Welcome Revitalizing Alliances -  
Guest Host: Ellie Sears 
 
  

 Video, Transcript, Chat, Slides 
 

Office of Field Operations email 
Field Leaders Portal (FLP) 
Alliance Page on FLP 
Alliance locator tool (FLP) 
New Alliance Registration form 
Alliance Change Form 
National BA Alliances website 
Braver Angels 2025 Video 

Heart Warming 
Story 

How the SUBSTACK for our forthcoming 
book can engage and energize Alliances 
and States - Beth Malow & Doug Teschner 

9:43 Substack Address 

Case Study in 
Revitalization - 
Washington DC 
Alliance 

How the Washington DC Alliance went 
from dormant to energized 
Jessie Mannisto & James Coan 

15:25 BA DC Alliance Volunteer Interest 
Survey (Jan 2025) 

Braver Angels Eastern Shore / 
Delaware Alliance Recruitment 
Braver Angels DC Alliance Volunteer 
Interest Form 

There is no Silver 
bullet - but there is 
HELP for 
person-to-person 
contact 

Tools and Tactics for engaging subscribers 
and new members (Data Tool kit, NFC 
attendees, event attendees list etc)  
Clarification on State Coordinator role. 
Building relationships is the core of 
success      Ellie Sears 

26:09 
 

 

MINI TOWN HALL Discussion with Jessie and Ellie on 
“Revitalizing Alliances” and Tools and 
Tactics topics  
Ellie Sears & Jessie Mannisto 

38:32 Alliances page on FLP 
 

Announcement Citizen-Led Solution Brief - Now available 
- Wilk Wilkerson - Derate the Hate 

58:48 All in for Oxford (Affordable Housing) 
Irvine CA (Civic Entrepreneurs) 
A Playbook for Citizen-Led Solutions 

CTA - Survey  Calls to Action & Survey  1:05:40 April NFC Survey 
 

Please check that any Alliance you are chairing is IN OUR MAP. Note that there are TWO PAGES in the results 
(click the “>” symbol on the bottom right of page). If your Alliance is NOT in the map - then please fill out this 
form. 

 
 
Office of Field Operations 

mailto:esears@braverangels.org
mailto:ssaltwick@braverangels.org
https://youtu.be/-nJzxv7g-oA
https://drive.google.com/file/d/1SiOGpUP-VapsnVndVMSOyBICD6AwX3ln/view?usp=sharing
https://drive.google.com/file/d/140nqC34NRieaSbSSewGRAgCwbjX4zPXn/view?usp=sharing
https://docs.google.com/presentation/d/1JN0dS3A5uFnKx3mlo52inrulC7QsNKrjZpy18B08lck/edit?usp=sharing
mailto:ofo@braverangels.org
https://field.braverangels.org/
https://sites.google.com/braverangels.org/fieldops/field-leadership/alliances?authuser=0%20Alliance%20Change%20Form
https://lookerstudio.google.com/u/0/reporting/53515d63-4edd-4659-b0a0-931b2253fb13/page/MNL2B
https://docs.google.com/forms/d/e/1FAIpQLSe_y-QYsxDVtno3JwipMDjjDD0vgXoFRfWcdXmLs9xFIOtQTw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSe5LjkI8jlsWO0s2lNkn7-Wtoa-YbkCFy3n9qQxllRHbtog0g/viewform
https://braverangels.org/what-we-do/alliances/
https://youtu.be/sONmQL2RouI?si=OLVOjT0Qqn6JmRWH
mailto:bethmalow@gmail.com
mailto:dteschner@braverangels.org
https://youtu.be/-nJzxv7g-oA?si=Lsuu3qv090_OeYjZ&t=583
https://togethernow.substack.com/
mailto:jessie@braverangels.org
mailto:jcoan@braverangels.org
https://youtu.be/-nJzxv7g-oA?si=850ipjhFrjw6XAFZ&t=925
https://docs.google.com/forms/d/1rCZ18ALMZQSvcz0LqA88r0AukiTc5-hvZiRUFVr1QTo/edit
https://docs.google.com/forms/d/1rCZ18ALMZQSvcz0LqA88r0AukiTc5-hvZiRUFVr1QTo/edit
https://docs.google.com/forms/d/1qAdE6tkA1VF2eS91nn4hDDGA-hUzYEnxYKab7wUQ2aM/viewform?edit_requested=true
https://docs.google.com/forms/d/1qAdE6tkA1VF2eS91nn4hDDGA-hUzYEnxYKab7wUQ2aM/viewform?edit_requested=true
https://docs.google.com/forms/d/1LpSTbt0YBb3pBisKRRRMp5hFllVQ1q_FEmCc2C3S9PI/viewform?edit_requested=true
https://docs.google.com/forms/d/1LpSTbt0YBb3pBisKRRRMp5hFllVQ1q_FEmCc2C3S9PI/viewform?edit_requested=true
mailto:esears@braverangels.org
https://youtu.be/-nJzxv7g-oA?si=qRCda5VfbYq8yGsv&t=1569
mailto:esears@braverangels.org
mailto:jessie@braverangels.org
https://youtu.be/-nJzxv7g-oA?si=2o20PLCL68TGMzRs&t=2312
https://sites.google.com/braverangels.org/fieldops/field-leadership/alliances
mailto:wilk@wilksworld.com
https://deratethehate.com/
https://youtu.be/-nJzxv7g-oA?si=fCMTVVieW7eIX9aK&t=3528
https://drive.google.com/file/d/1K8L9QIHCErme-Pblst9sfbXyGLJdEYHh/view?usp=drive_link
https://drive.google.com/file/d/1V29wbkB1G-my4Ex4hf67jg97am_VTQSw/view?usp=sharing
https://docs.google.com/document/d/13abjKFJYV4E9piDtEFRxI3zNae2OF-vV-j8hsTdN9K0/edit?usp=sharing
https://youtu.be/-nJzxv7g-oA?si=mEDwwVu6BTu5zcUE&t=3940
https://docs.google.com/forms/d/e/1FAIpQLSfmTczFHGc08TepMNiWfUjZKCVp79VjB8R644ijY-n1FvQY4w/viewform?usp=sharing
https://lookerstudio.google.com/u/0/reporting/2a1ba7e0-4953-450e-9ee0-fa7dd13e585d/page/MNL2B
https://docs.google.com/forms/d/e/1FAIpQLSe_y-QYsxDVtno3JwipMDjjDD0vgXoFRfWcdXmLs9xFIOtQTw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSe_y-QYsxDVtno3JwipMDjjDD0vgXoFRfWcdXmLs9xFIOtQTw/viewform


 

 
 

Post NFC 
Comment 
/ Q&A 

Q: Are there any trainings for Alliance 
Co-chairs?  
Q: Are there any benchmarks for a 
successful alliance?  
Q: What do you recommend for a lot of 1:1 
meetings? Any team ideas?  
Q: How do I find contact information for other 
members within the alliance?  
Q: How do you rebuild an alliance that’s at 
the bare bones start-up?  
Q: How do we get Reds to join us?  
Q: For Recruiting Reds, has anyone done 
the old school phone calls to chat with Reds?  
Q: How can State Coordinators revitalize 
existing alliances that are struggling without 
the local Alliance support?  
Q: As an Alliance Co-Chair, my Toolkit is 
incomplete. Do I have access to the State 
Data Toolkit?  
Q: Are there names for the Citizen Led 
Solutions program to help with pitfalls and 
such?  
Q: How do we combine activism and the BA 
process so everyone still feels accepted and 
still have debates and relationships?  

39:17 
 

42:05 
 

47:33 
 

49:46 
 

52:06 
 

55:34 
1:10:53 

 
1:16:12 

 
 

1:21:55 
 
 

1:24:00 
 
 

1:27:33 

Contact Rose@braverangels.org 
 
James’ slide deck for Sept 23 Deep Dive 
Event Summary for Sept 23 Deep Dive 
 
 
 
Field Tech Support email 
Volunteer Portal  
Event Summary for NFC on Red 
Recruitment 
Red Research Project 
 
 
 

Field Tech Support email 
 
 

A Playbook for Citizen-Led Solutions 
 
 
Dartmouth Dialogue with Mónica Guzmán 
Braver Angels Debates 
How to Conduct a Controversial Event Topic 
Discussion via Zoom 

 
 
 
 

Office of Field Operations 

https://youtu.be/-nJzxv7g-oA?si=Et_KAtVq8u6LIU1x&t=2357
https://youtu.be/-nJzxv7g-oA?si=SYPYsEHHiL4poIyv&t=2525
https://youtu.be/-nJzxv7g-oA?si=MIo9YjNuGDcujt3-&t=2853
https://youtu.be/-nJzxv7g-oA?si=NmDMPF1-ndNLyPGo&t=2986
https://youtu.be/-nJzxv7g-oA?si=av0ykbAlvGyk7kj-&t=3126
https://youtu.be/-nJzxv7g-oA?si=kI6Ksz9p6aC6eiQl&t=3334
https://youtu.be/-nJzxv7g-oA?si=u3q-WUikvD40nHg7&t=4253
https://youtu.be/-nJzxv7g-oA?si=q3sj6Ng8x0jrxnbn&t=4572
https://youtu.be/-nJzxv7g-oA?si=U-kNl-QZvHSQag8D&t=4915
https://youtu.be/-nJzxv7g-oA?si=bgYHbFnn1eCGho8U&t=5040
https://youtu.be/-nJzxv7g-oA?si=tirXMyqgmCNdLExZ&t=5253
mailto:Rose@braverangels.org
https://docs.google.com/presentation/d/1vEo5MAwje-gv-HICYwZ6JU56VW-Vnwjmvq6kRmD0cM4/edit?slide=id.g2429436e33a_0_20#slide=id.g2429436e33a_0_20
https://docs.google.com/document/d/1W781lLV7VmrfRyDPlU4Mo6YOQ1UKwcrPCHEByUT_9ZY/edit?usp=sharing
mailto:field-tech-support@braverangels.org
https://ets.braverangels.org/html/VolunteerPortal.html#section_resources
https://docs.google.com/document/d/1w_mP9tCU1Ie-BRS9x5xjQ35m9PlsJY2JXMQSmmBE91Y/edit?usp=sharing
https://docs.google.com/document/d/1w_mP9tCU1Ie-BRS9x5xjQ35m9PlsJY2JXMQSmmBE91Y/edit?usp=sharing
https://docs.google.com/document/d/1FqASPkLHJZrbo2gdilyGNk4WpIrLbM4gEl0pgK_XM6A/edit?usp=sharing
mailto:field-tech-support@braverangels.org
https://docs.google.com/document/d/13abjKFJYV4E9piDtEFRxI3zNae2OF-vV-j8hsTdN9K0/edit?usp=sharing
https://youtu.be/WkgVz2blJC4?si=GK9e3mhdSHG6yFG_
https://braverangels.org/what-we-do/debates/
https://docs.google.com/document/d/14XXricVfu0rcgA1Zw5uEZoAcD9YaizkyoNWbKF5SHAw/edit?usp=sharing
https://docs.google.com/document/d/14XXricVfu0rcgA1Zw5uEZoAcD9YaizkyoNWbKF5SHAw/edit?usp=sharing

