
Mentorship Program 
 
 

Mentoring Plan 
●​ Each Volunteer will have opportunity in the first 6 weeks to be introduced to and choose solid, 

committed leaders of the church and community.   
●​ A list of potential mentors will be identified and provided to the volunteer.   
●​ Opportunities for choosing mentors will include multiple social interactions where mentors and 

volunteers can get to know one another in a casual interaction. 
●​ If the volunteer does not choose in the first 6 weeks they will be assigned. 

 
Weekly connection 

●​ Mentor is asked to help give guidance to the personal and spiritual growth of their mentee 
●​ They will be asked to pray with their mentee weekly 
●​ They will be asked to assess for any needs: physical, mental emotional, spiritual or social 
●​ The mentors will be given opportunity to have orientation and information prior to assignment.  
●​ Each mentor will be supplied with curriculum materials to have available to help the mentee in the event 

they desire some curriculum. Initially the materials will be general and likely sparse, but will grow with 
time.  

 
Mentorship plan 

●​ Assigned mentor for weekly contact 
●​ Assigned partners for daily encouragement  
●​ Daily supervision with peer leader and staff leader/supervisor. Jethro system.  
●​ Daily supervision with Field Supervisor 
●​ Weekly connection with THS leaders and supervisors 

 
 

 


	 

