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The GNI Audience Lab created this document from the resources
available in the Google News Consumer Insights Playbook. The
following strategies are proven methods to help keep readers on
your site or to bring them back to read more—to help newsrooms
bolster the middle of their funnel. Feel free to make a copy and
share.

Comments? Suggestions? Send them to Evan Mackinder: evan@fundjournalism.org

Key Mid-Funnel Strateqgies:

= Optimize newsletter acquisition

=> Web push notifications

=> Optimize recirculation links and strategy

-> Social amplification

=> Launch a newsletter course

=> Add an editorial note to yvour newsletter

Explore more strategies in the News Consumer Insights Playbook (.pdf).


https://docs.google.com/document/d/1obSEbB_F0OC4doe688t9cAXqNch5hS79C-NwJTk6IcM/edit
https://newsinitiative.withgoogle.com/training/

Optimize Newsletter Acquisition

Why it matters: Newsletters are the key bridge product for creating loyal readers. Optimizing
the newsletter signups on your website can go a long way to increasing your subscriber list.

What to do: Optimize your newsletter signups.
Loyalty metrics that matter:
e Acquisition rate

° sessions—per—user

Example: Denverite

Make it easy Best in class example
Do not make users click to another page in

order to sign up. Enable autocomplete for

the form.
aga aaon
M a ke it p rom i he nt destructive and it has the potential to being dangerous
as well."
Position the module so that it is discoverable A A e
Still, much of the congressional GOP is still navigating
on both d eskto p an d mo b| | e an d g |Ve |t a the episode gingerly — trying to break with his rhetoric
) ) . ) while avoiding blowback from the president. It's a
design that brings visual attention to the familiar quandary made more difficult than most of the
CTA . ;:ﬂ;x:ma;ory na;l:r:(;f"}r‘u;:}:’: l‘;test staten?‘e‘nut‘si -

Sign up here for POLITICO Huddle

A daily play-by-play of congressional news in your inbox.

Put it high on the page and use ‘energy
colors’ such as red or orange.

Your email

Make it clear

The language and design are very clear. The

unsubscribe at any time.

only extra bit of information | would like to Many Republicans made sure that any criicism of
Trump also dinged his targets: Democratic Reps.
k now |S h ow o‘ﬁ:e nt h e news | etter W| | | com e’ Ayanna Pressley of Massachusetts, Rashida Tlaib of
R Michigan, Alexandria Ocasio-Cortez of New York and
b Ut t h at IS 1IN t h e secon d a I’y pag e. Ilhan Omar of Minnesota; Omar is the only one of the

four born outside the United States.

"Instead of sharing how the Democratic Party’s far-left,
pro-socialist policies ... are wrong for the future of our

natinn the id. i A with hl
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Web Push Notifications
Why it matters: Web push notifications are an increasingly common way for publishers to
drive traffic directly to their site. They are a great way to capitalize on traffic spikes.

What to do: Test a service such as Push.ly or OneSignal

Other Key Benefits
e Increase visit frequency from qualified traffic
e Communicate directly with your readers
e Soft opt-in process with one click to subscribe
e \Works even better for “urgent” type of content, such as breaking news, weather alerts.

Loyalty metrics that matter: Sessions-per-user

Example: Dallas Morning News

Look & Feel Best in class example
Focus on personalizing the prompt
messaging.

Display Frequency
Prompt shouldn't appear too soon in the e g,
session. Prioritize acquisition on article view

. . = STRATEGIST Q
or 2nd user impression.

Sales Beauty Home Kitchen & Dining Fashion Tech

Build your own vs 3rd party

Implementation might require many tech PRIME DAY 2013 | UPDATED 1204 P,

resources (https, PWA...). 3rd parties can be a The Best Kitchen

good solution but do have a cost. Gadgets and Home
Appliances on Sale for
Prime Day

By The Editors.
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S I YN YA .
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1 ‘Want to get Strategist updates about
ZEL things on sale that you'l actually want
to buy?

NO THANKS

Best in Class
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https://betternews.org/how-dallas-morning-news-uses-push-notifications-grow-audience/
https://newsinitiative.withgoogle.com/training/

Optimize Recirculation Links or Strategy

Why it matters: Simple, strategic recirculation can be the difference between readers staying
on your site or leaving. It's a core part of any strategy to enhance loyalty.

What to do:
e Test in-line recirculation links a la Washington Post
e Install or new recirculation modules

e Optimize current recirculation modules by moving them up the page, testing
different colors or language

Example: Washington Post

Loyalty metrics that matter: Pages-per-session

Make it prominent

Place recirculation modules further up in
articles. Many users do not look past the end
of an article. Sticky modules are more
intrusive to the reading experience but el up. Barack and ey that's why they
perform well. make em cute, ‘cause if they weren’t cute,

you'd just leave ’em in a basket.”

Best in class example

Throughout the night, Obama stayed light

Make it compelling

Images drive more engagement. Google's
research shows that images to the left of
links is the most effective layout for
attracting clicks.

Feature your newsrooms most compelling
stories.

Give options
Aim for three recirculation links per article.

and open with the audience, talking about
her favorite White House moments, like
when she and Malia sneaked out of White
House to see the rainbow lights on the day
the Supreme Court passed marriage
equality. She took time, too, to honor the
late George H.W. Bush and add that he and
his family became like family to hers.

To close the night, she recounted, in tears, a
day she and her husband hosted kids at the

PR Michelle Obama Surprised
A aGroup of Lower East Side
. Teens

BY HILARY WEAVER

o ARTICLES LEFT Subscribe  Signin
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https://www.washingtonpost.com/climate-environment/2020/02/27/judge-voids-nearly-1-million-acres-oil-gas-leases-saying-trump-policy-undercut-public-input/
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Social Amplification

Why it matters: Social and sharing buttons can turn your readers into ambassadors for your
publication. But in order to share your site, they need easy access to those options.

What to do: Research available options to implement a scrolling share option on your desktop
and mobile site.

Loyalty metrics that matter: Sessions-per-user

Example: Mississippi Today

Position Best in class example
Your social buttons should be visible

throughout the article. On mobile, you

should look at the anchor format.

Be Relevant . . About 10 years ago, he racked up 10
Make sure you're displaying all the relevant traffic infractions while driving,

H H : H including driving without a license,
social buttons to your audience, including i His advocates sy
text and email. those tickets stemmed from his work

as a delivery driver, a job that was
necessary to support his young family,
and blame them for attracting ICE’s
attention. A spokesperson for ICE did

Look and Feel not confirm how the agency caught
Try to preserve the original icon color of wind of Aviky, saylng shevwas walking

. . . for permission to divulge more
each social network to drive more clicks information Tuesday.

Denver's city government probably
would not share information on traffic
tickets with federal officials today,
sai¢,Ryan Luby, spokesman for the
Den€er City Attorney’s Office. He was

CE. More recently, the

nistration sued De
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Launch a Newsletter Course

Why it matters: Automated newsletter courses can deepen engagement with loyal
subscribers and serve as a gateway for new ones. Maybe a four- to six-email course that

serves up your most compelling, evergreen(ish) content around 2020 elections or your
environmental coverage?

What to do: Consider designing a set-it-and-forget-it newsletter course that leverages your
most popular evergreen content.

Example:
e Texas Tribune's Teach Me How to Texas
e New York Times 7-Day Sugar Challenge

Loyalty metrics that matter:
e 4-5star subscribers (Mailchimp)
e Sessions-per-user

Advance Prep Best in class example
The best part about a newsletter course is
that it's set-it-and-forget-it. If you have the
capacity to design the course and the
landing page, you can deploy this and

EheXew lork mes 2

The 7-Day Sugar Challenge
promote it on social and in newsletters. p '
Leverage evergreen content s s

For content, consider what already works.
Scour your archives for patterns on the

oava
Real Food vs. Packaged Food

topics readers are returning to, and give new - B
readers an opportunity to revisit them via n —

Stop Drinking Your Flavors
the course.

Qoars
Spice It Up

%

@oarr
A Chocolate Reward
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https://teachmehowtotexas.org/?utm_campaign=trib-social&utm_source=staff-share&utm_medium=social&utm_term=teachme-q4
https://www.nytimes.com/programs/sugar-challenge
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Enhance Your RSS-ish Newsletter

Why it matters: Headline/blurb-style newsletters are designed to get readers out of the inbox
and back to the publisher's news site. That's good for traffic, but they tend to have a low
ceiling for engagement. It's also a great way to begin testing more personality in your
newsletter products.

What to do: Consider adding an editorial note from a reporter or editor above your stories.
Example:

o Civi

e Bridge Michigan

Loyalty metrics that matter: 4-5 star subscribers (Mailchimp)

Focus on personality Best in class example
The purpose behind the note is to bring

personality to your product. Choose a

reporter or editor who wants to bring some

verve to a daily note.

CIVIL BEAT

Keep in mind the workflow

The most important aspect of the editorial
note may not be the writer, but the
workflow. Even adding a 100-word blurb can
be a challenge and may require additional
editorial efforts.

Record Heat
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