
If an AI Had Been in Command 

A Hypothetical Framework for AI-Assisted Conflict Resolution 
An Exploration of Planning, Diplomacy, and Exit Strategy in a Fictional Region 

⚠  Disclaimer: This blog post is entirely hypothetical and speculative. All conflicts, 
regions, factions, and actors described below are fictional constructs inspired by general 
geopolitical patterns. This post does not advocate for autonomous AI control of military 
operations, nor does it minimize the human tragedy of real-world conflicts. The intent is 
purely analytical: to explore how structured, data-driven strategic thinking might improve 
outcomes in complex scenarios. 

Introduction: The Case for Structured Thinking 
History is littered with wars that should not have been fought, occupations that extended 
far beyond any rational endpoint, and peace deals that collapsed because no one had 
planned for what came next. In hindsight, the failures often have a common thread: 
human decision-makers, driven by emotion, political pressure, or incomplete 
information, made choices that a more dispassionate, analytical system might have 
avoided. 
This is not an argument that AI should control armies. It is an argument that a 
hypothetical advisory AI — one grounded in data, historical precedent, game theory, 
and long-term cost modeling — could dramatically improve the strategic framework 
within which human leaders make decisions. 

The question is not: 'Should AI fight wars?' The question is: 'Could AI help 
humans avoid them — or end them faster and with less suffering when 
they cannot be avoided?' 

To explore this, we construct a fictional region: the Aridean Crescent — a volatile, 
multi-ethnic, resource-rich expanse bordered by six nation-states, all with competing 
interests, proxy relationships with outside powers, and a long history of unresolved 
territorial grievances. It is not the Middle East, but it rhymes with it. 

The Fictional Setting: The Aridean Crescent 
The Aridean Crescent is home to six states: Volmara, Sarthan, Kelindra, Dressa, Nour, 
and the disputed Basiri Strip. Its geography includes major oil transit corridors, a shared 
freshwater aquifer, and three ethnic-religious groups — the Sarthani, the Kelindric, and 
the Nomadic Basiri — whose boundaries do not align with national borders. 
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For thirty years, a low-grade insurgency in the Basiri Strip has drawn in Volmara (which 
supports the Basiri militias for resource access) and Kelindra (which backs the central 
Dressa government to secure pipeline routes). Nour has remained technically neutral 
but profits from weapons transit. Two external great powers, Ultavia and the Prex 
Federation, have competing naval bases in the region and have repeatedly blocked UN 
Security Council action. 
The crisis point: a Kelindric airstrike destroys a Sarthani village market, killing 47 
civilians. Volmaran proxies retaliate with cross-border rocket attacks. Dressa mobilizes 
its armored divisions. A regional war appears imminent. 

This is the moment our hypothetical AI advisory system — call it 
STRATEGOS — is asked to provide a high-level conflict management 
framework to a neutral multinational body. 

Phase 1 — Rapid Multi-Domain Assessment 
Before any course of action can be recommended, STRATEGOS would insist on a 
structured, evidence-based assessment across four domains simultaneously. Human 
commanders often proceed to action before this analysis is complete. A well-designed 
AI system would not. 

1.1 Historical Pattern Analysis 
STRATEGOS would cross-reference the current crisis against a database of similar 
regional conflicts over the past century, flagging which early indicators historically 
correlated with escalation to full-scale war versus de-escalation. In the Aridean 
Crescent, the key variables would be: 

•​ Whether mobilization orders are logistical preparations or political signaling 
•​ Whether cross-border attacks are claimed by state actors or attributed to proxies 
•​ How external powers (Ultavia and Prex) have positioned their naval assets 
•​ Whether communication backchannels between Volmara and Kelindra remain 

open 
Historical analogues would allow the system to estimate a probability distribution of 
outcomes — not a single prediction, but a range of scenarios with associated likelihoods 
and costs. 

1.2 Economic and Resource Mapping 
The majority of modern regional conflicts are, at their root, resource disputes dressed in 
ethnic or ideological clothing. STRATEGOS would model the economic incentives of 
each actor: who profits from continued instability, who bears the highest economic cost 
from escalation, and where financial leverage can be applied. In the Aridean scenario, 
the shared aquifer and pipeline infrastructure represent leverage points that pure 
military analysis misses entirely. 
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1.3 Information Environment Assessment 
Modern conflicts are fought on information terrain as much as physical terrain. 
STRATEGOS would map the domestic political incentives driving each leader's public 
posture versus their private negotiating position. A leader whose population is inflamed 
by viral footage of the airstrike may publicly demand retaliation while privately seeking a 
face-saving off-ramp. Distinguishing performance from genuine intent is critical — and 
often missed by analysts focused only on military movements. 

1.4 Red Lines and Threshold Mapping 
Every actor in a conflict has thresholds they genuinely cannot cross without domestic 
political consequences, and red lines they advertise to deter opponents. These are not 
the same thing. STRATEGOS would model both, flagging gaps where an adversary's 
advertised red line is likely a bluff, and where genuinely hard limits exist that, if crossed, 
would force escalation regardless of rational cost-benefit calculations. 

Phase 2 — Generating and Stress-Testing Strategic 
Options 
Unlike a human commander who may arrive with a preferred course of action seeking 
validation, STRATEGOS would generate the full option space before evaluating any of 
them. This is a simple but profound difference: it prevents the anchoring bias that 
plagues most real-world strategic planning. 

Option A: Coercive Deterrence 
A show of force by a neutral multinational coalition, combined with targeted sanctions 
against the financial networks funding Volmaran proxy forces, signals that escalation 
carries unacceptable costs. STRATEGOS would model the likely Volmaran response: 
does this stiffen resolve or create an off-ramp? Historical data suggests coercive 
deterrence is most effective when the target's economy is already under stress — which 
Volmara's is. 

Option B: Sequenced Diplomatic Engagement 
Rather than a traditional multilateral summit — which historically fails at the outset when 
principals have already taken public positions — STRATEGOS would recommend a 
sequenced back-channel approach. First, engage the economic ministries of both 
Volmara and Kelindra around aquifer access rights. Establish a narrow technical 
agreement. Use that agreement as proof of concept before escalating to the politically 
charged territorial questions. Small wins first; the hard issues last. 

Option C: Internationalization with Accountability 
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Bring the Basiri Strip question formally before a regional body with enforcement 
mechanisms, transferring ownership of the problem from bilateral hostility to multilateral 
management. The risk: external powers (Ultavia and Prex) can block this. The 
opportunity: their competition with each other may create a window — neither wants the 
other to gain influence through a unilateral peace deal. 

STRATEGOS would not recommend a single option. It would present all 
three with explicit probability estimates for success, failure, and 
unintended escalation under each — forcing human decision-makers to 
confront trade-offs rather than receive a false sense of certainty. 

Phase 3 — The Diplomatic Architecture 
Perhaps the most underrated insight a structured AI framework brings to conflict is the 
sequencing and architecture of diplomacy. Most real-world diplomatic efforts fail not 
because the underlying deal was impossible, but because the process was designed 
poorly. 

3.1 Separate the Tracks 
STRATEGOS would insist on strict track separation: a humanitarian track (immediate 
ceasefire, civilian corridor access, medical aid) operating independently of a political 
track (territorial and governance questions) and a security track (militia disarmament, 
force repositioning). Conflating these — as human negotiators almost always do — 
allows any one track to poison the others. A breakthrough on humanitarian aid should 
not be held hostage to intransigence on borders. 

3.2 Incentive Engineering 
Pure appeals to norms and international law rarely move actors whose immediate 
survival calculus runs the other direction. STRATEGOS would model a package of 
economic incentives: preferential access to joint aquifer management revenues, 
reconstruction financing tied to compliance milestones, and technology transfer 
agreements that make peace materially preferable to conflict. The goal is to make the 
peace deal the economically rational choice for actors who otherwise benefit from 
instability. 

3.3 Managing Spoilers 
Every peace process has spoilers — internal factions, external patrons, or criminal 
networks whose interests are served by continued conflict. STRATEGOS would map 
these actors explicitly and recommend targeted measures: not necessarily military 
pressure, but disrupting the financial flows, patronage networks, and information 
channels that sustain spoiler capacity. Historically, peace processes that failed to 
account for spoilers collapsed within 18 months of signature. 
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3.4 The Face-Saving Architecture 
Leaders who have publicly committed to maximalist positions cannot simply reverse 
course. STRATEGOS would design the diplomatic process to provide face-saving 
reframes: a territorial concession becomes a 'shared sovereignty arrangement'; a militia 
disarmament becomes a 'integration into national security structures.' The substance 
may be the same; the framing is everything. An AI system analyzing thousands of past 
negotiations would have a much richer vocabulary of face-saving formulations than any 
individual diplomat. 

Phase 4 — The Exit Strategy (The Part Everyone 
Skips) 
The most consistent failure mode in modern interventions and conflict management 
operations is the absence of a credible, pre-committed exit strategy. Human planners 
are incentivized to defer this question because answering it honestly reveals the 
limitations of the intervention. STRATEGOS would refuse to proceed without it. 

4.1 Define Success Explicitly Before Starting 
STRATEGOS would require a formal, measurable definition of success before any 
intervention begins. Not 'restore stability' — a phrase that can justify indefinite presence 
— but specific indicators: civilian casualty rates below a defined threshold for 18 
consecutive months; verifiable disarmament of 80% of non-state armed groups; 
functioning civil administration in the Basiri Strip with independent revenue collection. 
Without measurable endpoints, operations expand endlessly to fill the strategic vacuum. 

4.2 Transition Planning from Day One 
Every temporary international presence creates a dependency. STRATEGOS would 
build transition planning into the initial operational architecture: local institution capacity 
building beginning in the first 90 days, phased transfer of security functions tied to 
verifiable milestones, and explicit sunset clauses with renewal requiring new 
authorization rather than passive continuation. 

4.3 Scenario-Based Contingency Planning 
An AI system would model multiple exit scenarios: orderly transition, premature exit 
under political pressure, collapse of the peace deal, and re-escalation after departure. 
For each, it would identify the early warning indicators and the decision points at which 
course correction is still possible. Human planners rarely do this work because it feels 
defeatist. STRATEGOS would insist on it as basic risk management. 

The hardest lesson of the past 30 years of Western interventions is that 
getting in is always easier than getting out. An AI advisory system's 
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greatest value may simply be forcing planners to answer, before they 
begin: 'And then what?' 

4.4 Long-Term Monitoring Architecture 
Peace is not an event; it is a process. STRATEGOS would design a post-agreement 
monitoring architecture with clear metrics, reporting schedules, and automatic 
escalation triggers if compliance falls below defined thresholds. Most international 
agreements collapse in implementation, not signature — because no one is watching 
closely enough, soon enough. 

The Limits of AI Strategic Advice 
This analysis would be incomplete without confronting the genuine limitations of any AI 
advisory system in conflict scenarios. 

•​ AI can model incentives but cannot fully capture the irrational dimensions of 
human political behavior — the leader who chooses war because they fear 
appearing weak more than they fear losing it. 

•​ Training data reflects past conflicts; novel configurations and unprecedented 
actors will produce lower-confidence assessments. STRATEGOS would need to 
flag its own uncertainty explicitly. 

•​ The values embedded in the system's objective function — what counts as a 
'good outcome' — are themselves contested political questions that AI cannot 
resolve. Who defines success? Whose stability matters? 

•​ An AI advisory system can be gamed. Actors who understand its decision logic 
can feed it misleading signals to shape its recommendations. Adversarial 
robustness in high-stakes geopolitical contexts is an unsolved problem. 

•​ Finally: a recommendation is only as good as the humans who implement it. 
STRATEGOS can produce an optimal diplomatic architecture; it cannot make 
tired, self-interested, or frightened people follow it. 

Conclusion: Better Thinking, Not Better Weapons 
The proposition here is not that AI could command armies more efficiently. It is far more 
modest and, perhaps, more important: that structured, systematic, data-driven thinking 
— of the kind that a well-designed AI advisory system could provide — would help 
human leaders make better decisions in exactly the moments when their judgment is 
most compromised. 
The Aridean Crescent is fictional. The pattern it represents is not. Conflicts that spiral 
beyond their original scope, diplomatic processes that fail because of poor sequencing, 
occupations that continue because no one ever defined what done looks like — these 
are not failures of capability. They are failures of structured thinking. 

AI Strategy in Hypothetical Conflict  |  A Speculative Analysis 



An AI advisory system would not eliminate war. But it might make the choice to pursue it 
— and the choice to end it — a more honest, rigorous, and ultimately more humane 
process. 

The best thing AI can do for conflict is not to automate it. It is to make the 
humans responsible for it think more clearly about what they are doing — 
and what it will cost. 
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