DV]I' ]maS OVERVIEW AGENDA — ASAC

Commumty Colleges Academic & Student Affairs Council

VCCS System Office

300 Arboretum Place, Richmond, VA 23236
November 7-8, 2024

Rooms 115-116

November 7, 2024

TIME ASAC

9:15am —10:00 am Registration and Continental Breakfast

10:00 am —10:15 am Networking

10:15am —10:30 am Opening by ASAC Presider and Introduction of New Members (Room 115)

10:30 am —10:50 am Welcome from Dr. Bill Fiege, President of Brightpoint

10:50 am —12:15 pm Strategic Scheduling (Room 115)

Dr. Cheri Maea, GCC and Dr. Chris Pfautz, VCCS

12:15 pm—1:15 pm Lunch

1:30 pm —4:30 pm ASAC Committee Meetings
Educational Programs (Room 3561)
Faculty Issues (Room 3504)

Student Services (Room 3563)
Educational Technology (Room 3524)

Institutional Effectiveness (Room 115)

4:30 - 5:00 pm ASAC Executive Committee Meeting (Room 115)

5:30 pm = 8:00 pm Optional Evening Activity




DV]I' ]maS OVERVIEW AGENDA — ASAC

Commumty Colleges Academic & Student Affairs Council

November 8, 2024

TIME

ASAC

8:15am —9:00 am

Registration and Continental Breakfast (Room 115)

9:00 am — 10:00 am

Supporting Native Students (Room 115)

Ms. Emily Jones-Green and Ms. Carla Kimbrough, VCCS

10:00 am —10:15 am

Break

10:15am —-11:30 am

Deep Dive Discussions (Room 115)

e Faculty Credentialing
e New VP Onboarding
e Other Committee Items

11:30 am —12:00 pm

Pick up Boxed Lunch for Business Meeting (Room 110)

12:00 pm —1:30 pm

Business Meeting (Room 115)
ASAC Committees Report-Out
Liaison Reports

IPAC - Dr. Tiffany Ray

ELET - Ms. Erin Leftwich

WDAC Report - Dr. Keith Harkins

State Committee on Transfer - Dr. Beno Rubin
Tech Council - Dr. Chad Knights

CFAC - Dr. Molly Lynch
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1:30 p.m.

Adjourn




