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CHUONG 1: TONG QUAN VE KE HOACH KINH DOANH
QUAN TRA SUA THIEN PUONG DOTINY

1.1. Ly do lya chon xay dung phuwong an kinh doanh quan tra sira
- Gidi thigu so by vé hoat dpng kinh doanh tra siva trén thi truwong thoi gian gin
day

Tra sita 12 mot thirc udng ngon va phd bién ctia Pai Loan khoang hon 25 nim vé
trude, mon tra sita nay cho dén nay van 1a thirc udng yéu thich cta nhiéu thé hé ban
tré, dic biét 13 & khu vuc Chau A. Hién nay, tra strta da duoc nhiéu nuéc trén khép
céc chau lyc yéu thich va bay ban duéi hinh thirc 13 nhimg quay thic ubng nho, hay
cdc quan hang nhu ¢ Viét Nam,Trung Quéc,Thai Lan, Philippines, Malaysia, My,
Uc,... Tuy nhién, khi du nhép vao cac qudc gia khac, mén tra sita da c6 nhiing bién
tau riéng dé phu hop hon véi phong cach 4m thuc va van héa cua timg qudc gia.

O Viét Nam, tra sira xuét hién tir khoang cudi nam 2002, dau nam 2003. Thirc
ubng kha la miéng khi két hop huong thom nhe ciia tra, ngdy ngay cua sita v6i dai
dai cua hat tran chau nay da nhanh chong tré thanh mdt “hién tuwong” thu hut trong
van hoa qua vat, phat trién manh mé trén khap cac thanh phd 16n trén ca nude. Piéu
dang noi, strc hap dan cia tra sita khong bi bo hep trong ddi twong khach hang 1a
hoc sinh, sinh vién ma con lan rong sang ca cong nhan vién chic & nhiéu nganh
nghé, ltra tudi. Co thé d& dang bat gip nhitng quan tra sira ngay sat cong trudng, sat
vach ky tic x4, trén duong phd, trong che, siéu thi, khu tap thé, khu chung cu, cao
dc vin phong,... Hoat dong kinh doanh tra sita rat da dang, co thé chi 1a xe day ban
hang & via hé cho dén nhimg quan tra sita binh dan, nhitng quan hang sang, nhiing
quén tra stra trong nhitng trung tdm thuong mai l6n. Tuy nhién, du & quy mo kinh
doanh nao thi kinh doanh tra sita van rat thu hit dong dao gidi tré noi riéng va moi
tang 16p khach hang néi chung.

- Ly do chon lyra thuce hién hoat dong kinh doanh nay:
Véi nhu cau khach hang rong 16n nhu vay, kinh doanh tra sita duoc dénh gia 13
mot nganh kinh doanh giau tiém ning. Tuy nhién hién nay, viéc kinh doanh tra sira

gip nhiéu kho khin trong canh tranh, chinh vi vay khi quyét dinh thanh lap ké



hoach kinh doanh quan tra stta Thién Puong DOTINY, ban than sinh vién thyuc hién
can phai nghién ctru thi truong va phan tich hoat dong kinh doanh that chi tiét.

Ngay nay, voi cudc song hién dai con ngudi ludn gip phai ap luc trong céng viée
va doi song riéng tu. Thoi gian danh cho cong viéc va gia dinh da chiém hau hét
quy thoi gian cia moi ngudi, dé lam giam cing thiang va mét moi sau nhitng gio
lam viéc, cling nhu ¢6 dugc nhitng gidy phat vui vé, tro chuyén cung nguoi than,
ban beé, moi nguoi cAn mot noi thu gian, tan huong cudc séng.

M&i ngudi 6 mot cach riéng dé thudng thirc cudc sdng ciia minh, ching han nhu
di xem phim, nghe nhac, du lich dén nhitng mién dit moi la,... Mot trong nhitng
cach do6 1a tro chuyén véi ban bé trong mot qua nudc ven duong nao d6. Hoac cling
c6 thé thu gidn bang viéc doc mot cudn sach trong mot quan quen hay ngdi nhin
moi ngudi xung quanh, quan sat dong chay cua cudc séng. Nam bat dugce nhu cau
can c6 duoc mot khong gian thu gidn, noi moi ngudi co thé thoat khoi cude sdng
bon bé, dé cho minh c6 dugc mot khoang lang trong cudc séng hoac nhiing khoanh
khic hanh phiic bén ban be, ngudi than, quan tra sita Thién Puong DOTINY ra doi
dé duoc phuc vu khach hang, mang dén niém vui, hanh phuc cho khach hang. Hoat
dong kinh doanh tra sta khong phai 1a hinh thirc maéi tai Viét Nam, tuy nhién stic
hat cta nd thi khong c6 xu huéng ding lai, voi mot sé vén twong d6i, mat bang
thuan loi, su hiéu biét vé tra sita va kién thirc vé kinh doanh 1a c¢6 thé tham gia vao
linh vuc kinh doanh nhdn nhip nay.

1.2. Giéi thi¢u y twéng kinh doanh

Hién nay, kinh doanh tra sita gan nhu di bdo hoa, cho nén dé thu hut sy chu ¥ cua
khach hang, DOTINY tip trung vao tich hop giita cung cip cac loai thic ubng bd
dudng, t6t cho stc khoe va dich vy chiéu phim mién phi dé ting kha ning thanh
cong. Khach hang muc tiéu cta quan nhdm vao hoc sinh, sinh vién khu vic quén
Téan Phua va lan can. DOTINY kinh doanh cac loai thirc uéng, bao gém cac loai tra
sita, tra sita trai cdy, tra sita soda, sinh t0, kem tuyét, va ca phé. Quan ciing cung cap
mot s6 loai thirc an, diém tdm nhe cho khach hang. Dé phat trién 6n dinh, quan tap

trung vao chét lugng san pham va khong gian quan.



Thttc nhét, vé chat luong san phém. Hién nay, vi muc dich lgi nhuan ma mot sb
quén tra stra st dung cac loai hoa chit doc hai dé 1am tra sita. Trén thi truong bay
ban tran lan cac loai bot hong tra, luc tra...Thuc chat d6 chi 1a tinh tra, 1a mot loai
tra hoa hoc, rat déc hai. Tai DOTINY nguén nguyén vat li€u co ngu@)n géc Xuat x@
rd rang, khong st dung hoa chat doc hai. Dic biét, tra dé pha tra sira & DOTINY 1a
tra that, tra duoc séy kho. Tra la mot loai thirc uéng tt cho stre khoe, trong tra chtra
mot ham luong chit chéng oxi hoa cao, giup 1am giam qua trinh 140 hoa, tbt cho tim
mach. Hon nira, tra xanh con giGp co thé tiéu tén thém luong calo, vi vay co thé
thoai mai thudng thirc tra stra ma khong lo bi tang can.

Thire 2, vé thiét ké quan. Thién Puong DOTINY chd tdm vao tao su thoai mai
cho khach hang. Khu vuc an udng thiét ké gom c6 27 ban ngdi san phuc vu khach,
thiét ké quén s€ dugc trinh bay ré hon & Phan 2. Khu vuc lau 1 duge b tri mot man
hinh 16n dé chiéu phim, dé phuc vu nhu ciu xem phim ctia khach hang, cac bo phim
s€ dugc bién soan, cap nhap theo xu hudng cua thi truong.

1.3. Théng tin co ban vé quan Thién Puong DOTINY
1.3.1. Pic diém ciia quan
- Tén quan: Tra stra Thién Puong Dotiny.

- Dija chi: 42 Lé Trong Tan, phuong 15, quan Tan Pha, TP.HCM.
- Chii ddu tw: Tran Ngoc Duy.
- Linh vue kinh doanh: Dich vy dn udng. Chuyén cung céc loai tra sita, sinh
td, ca phé, kem, mot s6 loai thirc an... dam béo strc khoe va vé sinh an toan thuc
pham.
- Hinh thirc kinh doanh: Thué dia diém va dau tu moi toan bo trang thiét bi
phuc vu du an.
- Logi hinh kinh doanh: Kinh doanh ho ca thé
- Quy mé von: 328,000,000 dong trong d6 von chi so hiru 13 100,000,000
dong, von vay 228,000,000 dong.
- Cdc khodn thué phdi déng: Thué mén bai, thué khoan

- Gidy phép kinh doanh: Pugc cip phép kinh doanh bai Phong dang ky kinh

&

DOTINY

doanh quén Tan Phu.



- Logo:

- Slogan: “Song dé tan huong ”
- Email: Thienduongdotiny(@gmail.com
- Ngay duw kién thanh lip: 01/10/2017.

1.3.2. San pham kinh doanh tai Thién Puwong DOTINY

Tra sita Thién Puong DOTINY cung cap cho khach hang cic san pham va dich
vu sau:
- Sdn phdm: Thién Puong DOTINY s& mang lai cho quy khach hang céc loai thirc
ubng thom ngon va chit luong. C6 cac nhém chinh sau:

+ Trasha

+  Tra sira trai cay

+ Tra xanh soda

+ Kem myét

Ngoai ra con ¢ nhitng mon an nhe cuc ky hap din, thuong xuyén cip nhap cac
moén méi, dén dau xu thé cua thi truong chéng han nhu: Trai cay tu chon, bép Xao
tom bo, my cay, khoai tay chién, khoai lang xi muoi, xoai lac.
- Dich vu: DOTINY ciing cdp dich vy chiéu phim mién phi cho khach hang. Khi
dén véi quan, ngoai duoc phuc vu nhitng thirc udng, mén in thom ngon bd dudng,
khach hang s& dugc thuong thirc nhitng bo phim hay va y nghia. Quan trang bi mdt
mang hinh 100 inch, mang dén cho khach hang mgt cai nhin rdng hon, thoai mai
hon. Ngoai ra, khach hang c6 thé yéu cau phim dugc chiéu thong qua hop thu gop ¥
cua quan.
1.4. Muc tiéu kinh doanh, thanh qua can dat dwgc, tim nhin va sit ménh

Cac muc tiéu kinh doanh daet ra dugc dam bao theo nguyén tic SMART giup
dinh hinh cho quan hoat dong 1o rang va di dung hudng hoach dinh trong tuong lai.
Khi dit duoc cac muyc tiéu hop 1y thi chii dau tu ¢6 thé danh gia duoc kha ning cua
minh va 1én ké hoach thuc hién né. Nguyén tic SMART bao gdm:

+ S - Specific - Cu thé, dé hiéu


mailto:Thienduongdotiny@gmail.com

M- Mwesurable: Do luong
A - Attainable: Nam trong kha ning cta ban

R - Relevant: Lién quan dén tdm nhin chung

+ o+ o+ o+

T - Time-Bound: C6 thoi han

- Muc tiéu kinh doanh:
+ 2017 — 2018: Quan di vao hoat dong 6n dinh,100% nhan vién phai thanh
thao cong vi¢c, 100% dung cy, trang thiét bi hoat dong tdt.
+ Doanh thu nam dau 2018 dat 1,000,000,000 dong.
+ Loi nhuan nam dau tién dat 200,000,000 dong, dat 20% doanh thu.
+ Pén nam 2019, hoan vén kinh doanh, va bat ddu co lgi nhuén rong
300,000,000 nam. S6 san pham tiéu thy trung binh 1 ngay 1a 171 san pham,
trung binh ndm 1a 61,500 san pham.
+ Pén nam 2024, chuyén dbi loai hinh kinh doanh thanh cong ty TNHH dé
mo thém mot chi nhanh ¢ Pai hoc Cong Nghié¢p voi quy mo twong duong véi
tru s& chinh.

- Thanh qua:
+ Danh tiéng ctia quan dugc phd bién rong rii.
+ S6 luong khach hang dén 6n dinh.
+ Pugc danh gia t6t ciia khach hang vé chat lugng dich vu thong qua cac khao
sat ctia quan vé su hai 1ong ctia khach hang.

-Tam nhin:
+ Quan tra stta Thién Puong DOTINY di vao hoat dong vao ngay
01/10/2017.
+ Thién Pudng DOTINY sé& tré thanh nha cung cap thirc udng sach, than
thién véi stic khde khach hang.
+ Nim 2030, Thién Puong DOTINY sé& thanh 1ap chudi Cura hang tra sita
cung cap dich vu dn udng thuong hiéu Viét.
+ Tao thuong hi€u manh, viing chic khi néi dén cira hang Thién Puong
DOTINY.

- Str mang:



+ Cung cip dich vu dn udng mét cach tot nhat dam bao stc khoe vé sinh

an toan thyc pham.

+ Cung cip dich vu chiéu phim mién phi, mang dén phut gidy thu gian cho
khach hang
+ Cung cép cac san phém da dang, ludn cap nhat va d6i mai, tao huong vi

thich tha cho khach hang, hudng téi su tuoi tré.
+ Tang gia tri cta ctra hang dé viéc quan tri duoc dap ung, dam bao viée
bao toan von va gia tang loi nhuén.
1.5. Phwong phéap xiy dung ké hoach kinh doanh quan tra sira Thién Puwong
DOTINY
K& hoach duogc hiéu 1a mdt ban hoach dinh c6 tinh hé théng, mot chuong trinh
hodc mdt phuong phap da dugc vach ra trude dé dat duogc muc tiéu. K& hoach kinh
doanh ham chtra nhitng tu duy sdu sic, nhitng ¥ tuéng sang tao duoc hinh thanh
trén co s¢ phan tich thdu ddo moi trudng bén trong va bén ngoai. Phuong phéap xay
dung ké hoach kinh doanh quan tra sita Thién Pudng DOTINY dugc ap dung 1a
S5WH2C5M bao gdm:
- Xdc dinh muc tiéu, yéu cau céng viéc— Why
T ¥ tuong kinh doanh tra sita ban dau va sau khi thu thap cic thong tin thi
truong tién hanh diat muc tién cho ké hoach kinh doanh tra sita Thién Duong
DOTINY. Gidi thich 1y do tai sao phai thuc xay dung ké hoach kinh doanh nay, y
nghia khi thyc hién ké hoach kinh doanh nay v&i ban than nha dau tu, xa hoi.
- Xdc dinh ngi dung cong viéc — What
Pay 1a khau rat quan trong trong ké hoach, can phai xac dinh ndi dung cong viéc
s€ thyc hién, cong viéc nao lam trudce, cong viéc nao lam sau. Khi da c6 duoc noi
dung can thuc hién s& giup nang cao hiéu qua cho ké hoach, tiét kiém thoi gian va
chi phi. Cac cong viéc can thuc hién s& duoc trinh bay & Phan 3.
- Xdc dinh 3 W- O dau- where, Khi nao - when, Ai - who
Can phai x&c dinh dugc cac cong viéc thyc hién & dau, nhu quén nam tai quan
Tan Phu, tim hiéu cac dbi thu canh tranh xung quanh quan,... Ngudn lyc st dung

duogc lay tir dau, chi phi dau tu ban dau bao nhiéu, ngudn von 1ay tir dau.



Thuc hién kiém tra, kiém soat & toan bd céc cong viéc, do chinh 1a “Where”,
kiém tra thoi gian thuc hién c6 dang ké hoach, chi phi thuc hién so voi ké hoach,
két qua cua tung cong viéc. Tuong tu nhu vay, cong viéc duge thuc hién khi nao,
khi nao thi st dung céc nguén luc, khi ndo tién hanh kiém tra.

Cubi cing 12 “Who”, ai s& thuc hién cac cong viéc, ai s& tham gia vao cong doan
1am viéc nao. Chu dau tu s& tham gia vao cac cong viéc nao, khi nao thi thué thém
nguoi lam, ho s€ [am nhitng cong viéc gi.

- Xdc dinh cach thirc thwe hién — How

Xéc dinh cach thtc thuc hién timg cong viéc trong ké hoach kinh doanh tir giai
doan dau tién dén giai doan cudi ciing. Cac cong viée chinh s& can lam 1a phén tich
thi truong, 1ap cac ké hoach cu thé, to chirc thuc hién du 4n va khai truong.

Cong viéc phan tich thi truong dugc thuc hién dau tién, dé thuc hién cong viéc
nay sé st dung bang cau hoi khao sat va di thuc té thi truong. Tiép theo 1a 1ap cac ké
hoach cu thé cho du 4n, bao gém xay dung chién luoc kinh doanh va ké hoach
marketing, ké hoach nhén su, ké hoach tai chinh, quan ly rui ro. Ddi véi ké hoach
tai chinh can cho thiy duoc vén dau tu ban dau 1a bao nhiéu, huy dong tir dau. Xac
dinh chi phi hoat dong cua quan, du bao doanh thu, dy kién thu chi tién mit, ké
hoach tra ng, du bao két qua kinh doanh, danh tinh kha thi cta du an bﬁng cac chi
s tai chinh, hién gia thu nhap thuan, thoi gian hoan von.

Giai doan tiép theo 1a trién khai thuc hién cic ké hoach dd dé ra, s& thuc hién
dang ky kinh doanh, thué nha thau dé xay dung — sira chita lai mat bang. Hoan
thanh cc cong tac trang tri, t6 chirc nhan sy, marketing, khai truong nhu di 1én ké
hoach.

- Xdc dinh phwong phdp kiém sodt — Control, xdc dinh phwong phdp kiém tra —
Check

Viéc xac dinh phuong phap kiém soat a kiém tra du an s& giup thuc hién du an
t6t hon. Cong viéc ndy s& duoc thuc hién nhd su tro gitp ciia phan mém quan 1y du
an MS. Project.

- Xdc dinh nguén lwc thwe hién — 5M: Con ngudi — Man, Nguyén vat liéu —

Material, May moc — Machine, Tién — Money, Phuong phép - Method.



Can xac dinh nguén lgyc tham gia dy an, nguén lgyc do tur dau, chi phi st dung
ngudn luc d6 nhu thé nao. V& con nguoi, chi dau tu s& tham gia tit ca cac cong viée
trong du 4n, khi can st dung thém nhan luc thi s& thué ngoai. V& nguyén vat liéu va
may moéc s€ 1dp danh sach nhiing th can chuan bi, sd lugng, gid cd, nha cung cép.
Tiép theo xac dinh s vén can thiét, cach st dung ngudn vdn va phuong phap thuc

hién va gidm sat du an.



CHUONG 2: KE HOACH MARKETING
2.1. Phin tich dia diém lya chon kinh doanh quan tra sita Thién Pwong
DOTINY
2.1.1. Dia chi chon lya dat quan tra sita Thién Puong DOTINY

- Pia chi: Quan nim tai sb 114 trén dudng Lé Trong Tan ¢ quan Tan Phu, gin
truong Pai hoc Cong nghiép Thuc pham TP.HCM, Pai hoc Hung Vuong, truong
THPT Vinh Vién, Truong Trung hoc phd thong Tan Binh,Truong Trung hoc phd
thong dan 1ap Hong Drc.
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Hinh 2. 1: Bin dd khu vire xung quanh quan tra sira Thién Puwong DOTINY
trong ban kinh 2km

Nguon: Thién Puong DOTINY
Hinh 2.1. cho thdy vi tri cac dbi thu canh tranh va khach hang cua quan Thién
Puong DOTINY. Céac chdm tron mau d6 13 cac quan tra sita dang hoat dong, cac
chdm tron mau den 13 cac quan ca phé, cac chim tron vang vién xanh 1 cac trudng
hoc, chim tron mau xanh dwong 14 quan tra sita Thién Puong DOTINY. C6 thé
nhan thiy rang, mat do cac quan tra sita gan truong Pai hoc Cong Nghiép Thuc

Pham TP. HCM khé cao. Tap trung nhiéu & phia hong bén phai trudong , dbi dién



truong, doan dau duong Lé Trong Tan giao véi Tan Ky Tan Quy va khu vue dudng
27.

- Péi thii canh tranh hign hitu: c6 21 quan tra sita dang hoat dong, bao gom: Quan
X-Tea, quan Hoa Hudng Duong, quan RIO, quan Today, quanTra Stra Ngoc Lan,
quan FunZone, quan MMay Coffee, quan Kiss Me, quan Ca Rem, quan Cool Tea,
quan tra stta 365, quan Ha Chu, quan Ludi, quan Couple, quan Cold Place, quan
New Tea, quan Moc Huong, quan Tra Stra Pai Loan, quan Bing Bong, quan Kitty,
quan Starlight.

2.1.2. Phén tich 1y do chon dia diém trén

Sau khi d4 tién hanh khao sat trén nhiéu quén, tuyén duong & TPHCM nhu khu
vuc chung cu Thanh Pa, xung quanh dai hoc Cong Nghi¢p TP.HCM, xung quanh
dai hoc Cong Nghi¢p Thuc Pham TP.HCM, xét thfiy khu vuc xung quanh DPai hoc
Cong Nghiép Thuc Pham TP.HCM dat du cac diéu kién can thiét dé kinh doanh tra
stra.

Thir nhét, vé dan s6, véi mat do 26.398 nguoi /m?, khu vuc nay c¢6 dan sb dong,
lai gén cac truong dai hoc, trung hoc phé thong nén s€ cdé mdt lugng 16n khach hang
tiém niang. Hon nita, xung quanh quéan c6 cac khu nha tro cta sinh vién, chu yéu la
sinh vién Pai hoc Cong Nghiép Thuc Pham TP.HCM, day 1a mot loi thé cho quan.

Thir hai, vé co s6 ha téng, dia diém duoc chon dé mé quan c6 mat bﬁng tuong
d6i rong rai thoang mat, co chd dé xe. Quan goém 1 trét, 1 1au phu hop véi ¥ tuong
kinh doanh. V¢ ha tﬁng tuong ddi on, chi can sira chita lai mot sb hang muc cho phu
hop v&i quan. Cac hang quan xung quanh, budn ban rat nhon nhip, mit duong rong
rai thoang mat.

Thir ba, vé giao thong, quan nam & doan dau duong Lé Trong Téan, day 1a con
duong 2 chiéu méi duge nang cap, mit dudng rong, luu thong dé dang, khong xay
ra hién tugng ket xe. Via he kha rdng va thong thodng, co thé tan dung dé treo bang
ron, bang hiéu nhé ma khong quy pham luat phap. Poan duong méi duge ning cp

mo rong nén trong tuong lai gan s€ khong c6 quy hoach mé rong nira.
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61.9% 2 . .
? EMat tién duong lon

EDuong nho/hem

Hinh 2.2: Bi¢u dd thé hién yéu ciu ciia khach hang vé vi tri quan tra sira.
Nguon: Khdo sat nhu cau thuéng thirc tra sita & TPHCM

Biéu d6 2.2. cho théy rﬁng, su chénh léch cua hai y kién vi tri quan, co6 61,9%
thich quan & mat tién dudng 16n, 38,1% thich quan nam & duong nho/hém. Vi vay
khi quan c6 vi tri mat tién duong 16n s€ ¢o loi hon so voi trong duong nho,hém.

Thir tw, vé 1oi ich kinh té, hinh thirc 1a thué mat bﬁng, cai tao lai dé mo quan nén
s& giam chi phi vé giai toa mat bang va xay dung lai. CAu trac 1 trét 1 lau véi dién
tich 4.5x15m, gia thué khoang 13 tridu dong trén thang.

Thir nam, vé su hiéu biét khu vuc cta sinh vién thuc hién, ban than sinh vién da
co gﬁn 4 nam hoc tap tai truong dai hoc Cong Nghiép Thuc Pham TP.HCM vi vay
cling ¢6 hiéu biét phan nao vé khu vuc nay nhu dan cu, luu lwong ngudi qua lai
hang ngiy, cac quan xa ma sinh vién truong Cong Nghiép Thuc Phim TP.HCM
thuong lui toi.

Thir 6, vé dia thé ciia quan. Quan nam gan nga ba cua Lé Trong Tan va duong
Nguyén P Cung vi thé luu luong xe qua lai kha nhiéu. Hon nita, tai ngd 3 nay c6
mot dén giao thong, vi vay khi nguoi di duong dung den do s€ dung ngay trudc
quén Thién Puong DOTINY, quén s& tan dung diéu nay dé dat biang ron, bang higu
dé thu hat sy chil y ciia ngudi di duong. Mot diém nita 1a mat tién clia quan ndm &
huéng déng nam, day 1a mot hudng tot theo phong thily. Hudéng dong nam s& dén
duoc gidé mat, ngudn khong khi 6n dinh va 4m 4p tranh duoc nang gat, gié lanh.

2.2. Nghién ciru va phan tich thi truong

2.2.1. Khach hang muc tiéu, phan khuc khach hang

- Khao sdt thi trwong: Quan stir dung bang cau hoi khao sat dé tién hanh khao sat thi

truong. D1 twong nghién ciru 13 nhu cau thudng thirc tra sita @ TP.HCM. Déi tuong
khao sat 12 hoc sinh/sinh vién, nhan vién vin phong va nghé nghiép khac.Bang ciu
hoi gdm 20 cau hoi, miu khao sat 13 100 nguoi. Khao sat duoc tién hanh trén mang

Internet thong qua tro gitp ciia Google biéu mau. Dia chi bang khao sat online 1a

® D3 timg uong
B Chwa uong




https://docs.google.com/forms/d/1VVwO2t3Hwtzs]CtzhiNBOMIcyaNRB9zOCJ9k
HzBIz94/viewform. Noi dung bang cau hdi dugc trinh bay ¢ Phu Luc 1.

Hinh 2.3: Bié¢u dd thé hi¢n ty 1¢ ngudi da tirng udng tra sira va nguoi thich tra
sira trong cudc khao sat
Nguon: Thién Puong DOTINY
Biéu db trén cho thay ty 1 nguoi di timg udng tra sita tham gia cudc khao sat, co
92% ngudi tham gia khao sat di ting udng tra sita vi vay ¥ kién cia nhém nguoi
nay co thé duogc str dung mo ta thi trudng.
- Phdn khuc khach hang:
+ Phéan khic theo khu vuc dia ly: Thi truong dugc chia thanh céc ving
khac nhau tily thudc vao vi tri ciia khach hang. D6i véi du 4n nay, khach hang
dugc nham dén nam trong quan Tan Phu va cac ving l4n can.
+ Phan khiic theo nhin khiu hoc: Cin ctr theo gi6i tinh, d tudi, nghé
nghiép dé phan loai khach hang. D6i v6i du 4n ndy, khach hang gém ca hai phai
nam va nit. Khach hang dugc chia lam 3 nhom tudi, tir dudi 18 tudi, tir 18 tudi
dén 23 tudi va trén 23 tudi. Nghé nghiép chinh vén 14 hoc sinh, sinh vién va mot

sd nghé nghiép khac.

ENuw
B Nam

Hinh 2.4: Biéu @6 thé hién ty 1¢ giéi tinh c6 nhu ciu thwéng thirc tra sira
Nguon: Khao sat nhu cau thuong thire tra siva tai TPHCM
Biéu d6 2.4. cho thay, nir gidi c6 nhu cau thuéng thire tra sita cao hon nam gidi.

Cu thé, nit gidi chiém 62% va nam gidi chiém 38%.
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Hinh 2.5: Biéu dd thé hién ty 1é 9 tudi c6 nhu ciu thwéng thire tra sira
Nguon: Khao sat nhu cau thudng thire tra siva tai TPHCM
Biéu d6 2.5. cho thay, do tudi tir 18 dén 23 tudi c6 nhu cau thudng thic tra sita
cao nhat (chiém 58%), tiép theo 1a tir 23 tudi trd nén (chiém 23%). Trong do, dudi

18 tudi chiém ty 1 thap nhat (chiém 19%).

+ Phan khiic khach hang theo tdm ly: Cin ctr vao cac yéu t6 nhu ting
16p x4 hoi, 16i sbng, ca tinh dé chia khach hang thanh cac nhom khac nhau, c6
nhimg diém twong dong nhit dinh. Trong dy an nay, d6i twong chinh nhim dén
l1a hoc sinh, sinh vién. Céac ban tré cé s¢ thich gap g& ban bé tai mdt quén tra

stta, muon c6 khong gian thu gian, dap g s& thich xem phim.

6.0%

- Hoc sinh/sinh
vien
Nhan vién van
phong

BKhac

Hinh 2.6: Biéu dd thé hién cac nghé nghiép c6 nhu ciu thwéng thic tra sira.
Nguon: Khao sat nhu cau thudng thire tra siva tai TPHCM
Biéu dd trén cho thy rang, hoc sinh/sinh vién 14 d6i twong c6 nhu cau thuong
thirc tra sita cao nhét (chiém 67%), tiép theo d6 la nhan vién van phong (chiém

27%) va cac nghé nghiép khac (chiém 6%).

33 (33.7%)

Thurérng thir_.
Dégapgdb... 60 (70,4%)

46 (45,9%)

Sir dung wifi..
Bé |am viéc..

Khac




Hinh 2.7: Biéu @b thé hién cac 1y do khach hang dén véi quan tra sira.

Nguon: Khao sat nhu cau thuong thire tra siva tai TPHCM

Céc 1y do khach hang dén voi quan tra sita 1a: dé thuong thic tra sita; dé gip go
ban bé; dé st dung wifi, may lanh mién phi; dé lam viéc mot minh va khéc. Trong
d6, Iy do dugc chon nhiéu nhat 13 dé gip g& ban bé (chiém 70,4%) cho thiy ring
khach hang chon quan tra sita dé lam diém hen gip g& ban bé. Ly do dung thi 2 1a
khach dén quan tra sita dé st dung wifi, may lanh mién phi (chiém 46,9%), vi vay
quan tra sita nao ciling phai dau tu hé théng Internet, may lanh dé thu hut khach
hang. Ly do dé thuong thire thirc uéng chiém 33,7%, quan ¢6 nhiéu loai thirc ubng
thom ngon dé dap ung nhu cau nay. Cudi cung c6 21,4% khach dén quan dé lam
viéc 1 minh, v6i nhitng khach hang c6 nhu cau lam viéc tai quan c6 thé ngdi ¢ ting

trét ctia quan dé c6 khong gian yén tinh lam viéc.

¥ Thich
B Khong thich

Hinh 2.8: Biéu d6 thé hién ty 1¢ khach hang thich hoic khong thich xem phim &
quan tra sira.

Nguon: Khdo st nhu cau thudng thire tra sita tai TPHCM

Biéu dd 2.7. cho thay, c6 75% nguoi duoc héi thich quan c¢6 man hinh 16n dé
chiéu phim, con lai ¢6 25% khong thich diéu nay. Giai thich cho 25% khong thich 1a
vi ¢6 nhiéu khach hang can sy yén tinh dé thu gian, khong phai ai cling thich xem
phim. Dé giai quyét diéu nay, quan sé& chi chiéu phim vao cac khung gid nhat dinh,
céc thoi gian con lai s& dé khong gian yén tinh cho khach hang. Thiét ké cua quéan
gém mot trét, mot léu, dich vu chiéu phim duogc td chuc & tﬁng trét, vi vay néu

khach mudn yén tinh c6 thé chon tang trét.

14



+ Phéan khic theo hanh vi mua hang: Khach hang s¢ mua hang vao céac
khoang thdi gian khac nhau dé dap tng nhu cdu mang tinh thoi vu hodc cin cir
vao loi ich mua hang, khach hang tim kiém nhiing loi ich khac nhau nhu kinh
té, chat luong, tham my. Péi véi du an nay, khach hang s€¢ dong hon vao
khoang thoi gian c6 nhiét do cao trong nam. Tai thanh phd Ho Chi Minh, noi c¢6
hai mua mwa ning rd rét, tuy nhién s ngdy ning trong nim van nhiéu hon cho
nén Quan co thé kinh doanh quanh nim. Thién Pudng DOTINY ch trong vao
cach thirc phuc vu khach hang, véi phuong cham “Khéach hang 1a An nhéan”,
khong gian quan duogc bai tri dep va hop 1y, day s€ 1a mot khong gian 1y tudng,
cubn hit cho khach hang.

Mtirc d6 thwong xuyén uong tra siva

50.0%

45.0%- 44.1%

40.0%-

35.0%7 31.2%

30.0%

25.0%-

20.0% BTy & chon

15.0% 12.9%

10.0%4 5.5% 5 49

5.0% o

0.0% —'j T T T -

Ratkhéng  Khéng Binh Tlueomg  Rat khong

thwong thirong thuerong Xuyén threong
xuyén xuyeén xXuyén

Hinh 2.9: Biéu @6 thé hién mirc d) udng tra sira ciia miu khao sat

Nguon: Thién Puong DOTINY

Biéu d6 2.8. cho thay rang ty 1& ngudi thuong udng tra sira kha cao, chiém 80,6%

s6 ngudi khao sat. Diéu nay c6 thé cho thdy ring tra sita 1a thirc udng duoc sira
dung thuong xuyén.

- Khdch hang muc tiéu: Dy an kinh doanh nay cha yéu nhim vao d6i twong khach

hang tré tudi 1 hoc sinh, sinh vién c6 nhu cau cdn mot khong gian dé gap gd, giao

lru ban bé va thu gidn. Pay 1a khach hang day tiém ning va trién vong trong tuong

lai. Udng tra sita tir lau da thanh tha vui cua gidi hoc sinh, sinh vién. Ngoai thoi

gian hoc tap, cac ban hoc sinh, sinh vién thudng ri nhau dén cac quén tra sira dé c6

chut thoi gian thanh thoi dé nghe nhac hay tim sy véi ban bé. Ngoai ra, néu cac
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khach hang khac khong thudc ddi trong muc tiéu trén ma c6 himg thi véi va dén
v6i quén tra sita thi Thién Puong DOTINY ciing rat hoan nghénh.

Sinh vién thyc hién chia nhém khach hang ra 3 nhém 1a hoc sinh/sinh vién, nhan
vién vin phong va cac nghé nghiép khac. Trong d6, khach hang chinh 1a giéi hoc
sinh, sinh vién. Vi vdy Quan chu trong phuc vu theo nhém khach hang nay, nhém
hoc sinh/sinh vién yéu thich cadc mdi mé, thoai mai, nang dong va gia ca hop 1y. Do
d6 dé phuc vu tot nhém khach hang muc tiéu ndy, quan phai dap tng dugc cac yéu
cau sau:

+ Khéng gian thiét ké tré trung, c6i mé nhung van dap g dwoc sw riéng tie

va tap su thodi mdi.

2.0%

B Trang tri dep
BRong
EKhac

Hinh 2.10: Biéu d6 thé hién yéu ciu ciia khach hang vé khong gian quén tra
stra.
Nguon: Khdo sat nhu cau thudng thire tra sita tai TPHCM
Biéu d6 trén cho thdy phan 16n khach hang thich quan c6 khong gian quan trang
tri dep (chiém 67%). Ngoai ra khach hang ciing thich quan rong rii (chiém 31%),
tuy nhién ¢ thanh phé 16n nhu TP.HCM thi tim mot miat bang rong rai khong phai
dé va chi phi phai tra kha 16n. Vi thé khach hang chu trong vao trang tri cia quan s&
gilip cac quan co dién tich nho ma trang tri dep van c6 lugng khach on dinh. Ngoai
trang tri dep va rong rdi con cd cac yéu cau vé gan giii voi thién nhién, yén tinh
(chiém 32%)
+ Luon luon thay doi dé tao suw méi mé, tranh sw nham chan.

+ Gida ca phu hop voi hoc sinh, sinh vién.
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Hinh 2.11: Biéu dé thé hién mirc gia ma khach hang cho 1a thich hop véi tra
stra.

Nguon: Khdo sat nhu cau thudng thire tra sita tai TPHCM

Mutrc gia ma khach hang thay hop 1y nhat voi tra sita 1a tir 18.000 dong dén

22.000 ddng (chiém 63%). Ngoai ra, néu ting mirc gia 1én 23.000 dong dén 27.000

ddéng van dugc khach hang chip nhan (chiém 30%). Con lai 1a muc gia tir 28.000

dong dén 32.000 dong chi chiém 5%, diéu d6 cho thay rang néu ting gia trén 28.000

ddng s& co it khach hang chip nhin hon. Mot diéu c6 thé thay 1a c6 2% khach hang

cho ¥ kién khac, muc gid ma cac khach hang nay dwa ra ndm vao khoang 10.000
ddng dén 20.000 dong cho 1 san pham.

+ Pdam bdo chat lwong vé sinh an toan thire pham, thire uéng ngon, phuc vu

nhiét tinh.

Chatlurongt... 71 (71%)

Chéatlvong. .

Gia ca hop Iy

Khéng gian... 25 (25%)

Khac g—1 (1%)

Hinh 2.12: Bi¢u do thé hi¢ncac yéu t6 thu hit khach hang dén véi quan tra sira
Nguon: Khao sat nhu cau thuong thire tra siva tai TPHCM

Céac yéu to dé thu hut khach bao gém chét luong thirc udng ngon, chit luong
phuc vu tdt, gia ca hop 1y, khong gian quan dep va cac yéu t6 khac. Trong d6 chit

luong san pham ngon 1a yéu t6 quan trong hang dau (chiém 71%), sau d6 méi dén
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chét luong phuc vu (chiém 57%), gia ca hop 1y (chiém 50%), khong gian quan dep
(chiém 25%) va yéu td khac (chiém 1%). Vi vay quéan can chi tim vao dam bao
chat luong san pham, bo sung thém céc loai san pham mdi va nang cao chat lugng
phuc vu.
- Dw bdo nhu cau twong lai: Hing nam, cac truong dai hoc va trung hoc phd
thong xung quanh quan tra stta Thién Puong DOTINY don mot luong 16n hoc
sinh, sinh vién d4 tao nén mét luong khach hang tiém ning kha 16n.
2.2.2. Méi trwomg kinh doanh dnh hwéng dén hoat dong kinh doanh tra sira Thién
Pudng DOTINY
2.2.2.1. Méi trueong vi mo

Moi truong vi md 1a moi truong bao trim 1én hoat dong cua tit ca cac doanh
nghiép, c6 anh hudng truc tiép hay gian tiép dén hoat dong cua tit ca cac doanh
nghiép, phan tich méi truong vi moé hd trg danh gia nhimg yéu t6 moi truong bén
ngoai tac dong 1€n hoat dong kinh doanh ctia doanh nghiép va du doan xu hudng
thay do6i trong twong lai @& doanh nghiép c6 nhitng budc thay doi thich hop trong
chién lugc kinh doanh ctia minh. Bao gém cac yéu tb kinh té, chinh tri, xa hoi, phéap
luat, moéi trudong, khoa hoc cong nghé.

- Kinh té:

Céc nhan t6 kinh té c6 vai tro quyét dinh dén sy hinh thanh phat trién méi truong
kinh doanh. Nén kinh té phat trién cao va manh s& kéo theo thu nhép cta ngudi lao
dong tang 1én, din dén sirc mua hang hoa tang 1én. Pay 1a co hoi gitip quan dap ung
nhu cau khach hang, tir d6 nang cao thi phan, chiém linh thi truong va ting loi
nhuan.

Tiép ndi xu thé tang truong cua nam 2016, Chinh phu du kién dat muc tiéu toc do
tang truong kinh t& nam 2017 dat 6,7% va tdc d6 tang CPI dat dudi 5%. Co nghia 1a
nén kinh té duoc Chinh phi danh gia s& con tiép tuc ting trudng cao hon nira va
tiép tuc gitt 6n dinh kinh t& vi m6.Theo nhém nghién ctru EIU (Economist
Intelligence Unit), GDP Viét Nam duoc du bao ting xép xi 7%, tuong duong muc

tiéu tang truong dugc Qubc hoi dé ra.

T& nhat THE nhat
2 e % 2 - o [e] + 2 & 5 =

Libya Turkmenistan

Venezuela Lac
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Xich daoc =1
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Hinh 2.13: Biéu dd thé hién toc d¢ ting truwéng ciia Viét Nam so véi cac nwéc
khac trén thé gi6i trong nim 2017
Nguon: Economist Group

Véi toe do nay, Viét Nam ding tha 9 trong nhom nudc céd tbc do tang GDP
nhanh nhit thé gigi. Con theo du bao méi nhat cuia Ngan hang Thé gidi, toc do ting
trudng GDP cua Viét Nam nam 2016 s€ dat 6,6% (gﬁn sat voi muc tiéu ké hoach
cua Chinh phu 12 6,7%).

Tuy nhién, nhitng rai ro ma WB canh bao nudc ta c¢6 thé s& gip phai d6 1a qua
trinh tai co ciu cham chap, ng x4u chua duoc xtr 1y trigt dé (cho du ty 1€ no x4u co
nam dudi 3% theo béo cdo cia Chinh phu). Ty I¢ lam phat dugc du bao tiép tuc
nam & murc thip vi theo cic dy bdo cia nhiéu to chirc qudc té, gia dau Thé gidi
khong c6 xu huéng ting trong nhiéu nam téi vi ngudn cung dau dang du thira va
cac nude ciing khong biét Iran s& con tung ra thi trudng bao nhiéu thung dau nira
sau khi cac nudc phuong Tay g& bo 1énh cdm van d6i véi qudc gia nay.

Moi trudng kinh Viét Nam trong nim 2017 c6 khuynh hudng phat trién tét, ty 16
tang truéng cao va on dinh. Py 12 méi trudng thun loi dé dau tu kinh doanh.

Du kién quan s¢€ nam trén quan Tan Phq, néu nhu 10 nim vé trudc, quan Tan Pha
bi xem 13 quan ving ven thanh phd thi gio ddy moi chuyén da khac. Toc d6 d6 thi
hoéa nhanh, phat trién co s ha tﬁng dd lam cho bo mit kinh té quan Tan Phu bién
chuyén 1o rét, hinh thanh nén cac khu dan cu sim uat. Quan T4an Phu hién 1a “Vung
dat vang ~ cho dau tu, hién dd c6 nhiéu du an duge trién khai nhu cac trung tam
thwong mai 16n, dang ké 13 Aeone Mall, Co-opmart, Big,...Ngoai ra, con rat nhiéu
du 4n bat dong san dé, dang, s& duoc trién khai. Sy phat trién kinh té d3 nang cao
murc sdng ctia ngudi dan & quan Tan Phi.

Khach hang chii yéu ctia quan tra sita Thién Puong DOTINY 13 hoc sinh/sinh
vién, nhan vién vin phong, cac ddi twong nay c6 murc chi tiéu khac nhau. Hoc sinh
phan 16n 14 dan thanh phd, doi sdng kinh té s& thoai mai hon. Sinh vién thi phan 16n
la dan ngoai tinh, s6 tién ma ho chi tiéu dén tir gia dinh va chinh ho lam thém dé

kiém thém thu nhap. Nhan vién vin phong da 1a nhitng ngudi dd di 1am nén ho ¢
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thé chii dong trong chi tiéu. Ndm duoc muc chi tiéu ciia cac nhoém khach hang nay,
s& gitp quan xac dinh dugc mirc gia phu hop cho san pham.

13.0%
\

B Duoi 2 trieu

.TII‘I;\ 2 den 3
frieu

.TII‘I;\ 3den4
frieu
Tren 4 trieu

Hinh 2.14: Biéu do thé hién mic chi tiéu cia doi twong khao sat
Nguon: Khao sat nhu cau thuong thire tra siva tai TPHCM

Biéu d0 trén cho thiy murc chi tiéu trung binh ctia cac dbi twong khao sat. Mirc
chi tiéu tir 2 triéu dén 3 triéu/thang chiém ty 1é cao nhat (35%), tiép dén 1a muc chi
tiéu dudi 2 triéu (chiém 29%), & muc tir 3 triéu dén 4 tridu/thang (cing 23%) va
mirc chi tiéu trén 4 triéu (chiém 13%).

- Chinh tri, phap luat:

Mot thé ché chinh tri 6n dinh, mot hé thong phap luat chit ché, chinh sach va
duong 161 doi ngoai rd rang s€ tao diéu kién canh tranh lanh manh, dam bao nén
kinh té phat trién 6n dinh.

Tinh hinh chinh tri & Viét Nam 6n dinh, khong c6 dau hiéu cta su bat 6n. Hon
nita, nhimg nam gan day véi su cai cach vé hanh chinh, tiéu trir tham nhiing da giap
cho mai truong dau tu kinh doanh théng thoang hon. Quén tra sita Thién Pudng
DOTINY nim ¢ TP.HCM 1a dau tau phat trién kinh té cta ca nudc. Tai TP. HCM
nha nudc khuyén khich dau tu, moi truong dau tu thong thoang.

Quan Thién Puong DOTINY hoat dong tuan theo quy dinh cua phéap lut vé
thué mudn lao dong, thué, dang ky...Quan dugc td chtrc va hoat dong tuan theo
nghi dinh Chinh phu s6 43/ 2010/ NP — CP ngay 15/04/2010 vé ding ky doanh
nghiép quy dinh vé ho kinh doanh. Ngoai ra, quan con tuan thii cic quy dinh khac
vé thué mudn mit bang, vé sinh an toan thyc pham, cc gidy to, thu tyc lién quan

khac...
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Tinh hinh an ninh trat ty trén dia ban quan Tan Pha dang dugc luc luong cong an
kiém soat git gao. Hang nam, cong an quan Tan Phu t6 chire truy quét t6i pham trén
dia ban quan va lan cén, td chire triét phé cac duong day tdi pham 16n, bat cac bang
cudp, trom cap tai san. Tuy nhién, voi dic thu dan cu khu vyc 13 dan tir xi khap noi
tu vé, nhiéu ddi tuong t0i pham van thuc hién cac hanh vi trom cép, cudp giat tai
san 1am hoang mang long dan. Vi vdy, quan s& luu ¥ dé c6 bién phap phong ngira
mat mat vé tai san.

- Tw nhién:

Moi truong la yéu td dugc quan tdm nhiéu nhat hién nay, viéc phat trién 0 at
khong quan tim dén méi trudong da gy ra cac hau qua nghiém trong, vi vy yéu tb
moi truong can duoc chi trong khi quyét dinh kinh doanh. Ngay nay, cum tir phat
trién bén viing da ngay cang phod bién, cac to chirc can phai tuan theo cac quy dinh
vé luat bao vé méi truong, chinh sich moi trudng cua dia phuong doanh nghiép
hoat dong...

Trong linh vuc kinh doanh dich vu dn uéng, méi truong 1a mét trong nhiing yéu
t6 quyét dinh dén su thanh cong trong kinh doanh, vi méi trudng tu nhién 1a mot thé
luc chi phéi xu hudng am thuc & mot khu vuc. O Viét Nam, 13 mot nude co khi hau
nhi¢t déi gidé mua, ) ngay nim néng trong ndm cao rat thuan loi cho dich vu kinh
doanh nudc giadi khat. Voi dac thu khi hau tai TP. HCM ¢6 2 mua rd rét, mua mua tir
thang 5 dén thang 11, mua kho tir thang 12 dén thang 4 nam sau. Tuy nhién, vai
nam tré lai day, bién ddi khi hau toan cau di lam mua mua dén tré hon va ngén hon,
mua kho kéo dai, nhiét d0 tang cao hon. Vi nhiét lugng cao két hop voi1 hiéu ung
d6 thi di lam cho cai ndng trd nén gay git hon, khién cho nhu cau giai khat, tranh
néng tang cao, diéu d6 di tao diéu kién thuan loi cho phat trién dich vu giai khat.

Ngoai ra, thanh phé Hb Chi Minh 1 mot trung tdm kinh té 16n cta Viét Nam,
hang héa khip noi dugc budn ban & day. Vi thé khi kinh doanh tra sita & thanh phd
Ho Chi Minh, Quéan di c6 ngudn nguyén liéu tai chd, rat da dang va phong phu.
Hon nita, v6i khi hau nhiét déi, Viét Nam cé rat nhiéu loai trai cay, day la mot
ngudn cung cap nguyén liéu tai chd, da dang, dam bao chét lwgng cho kinh doanh

thirc udng.
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- Van hoa — Xa hi:

Cung v6i su phat trién kinh té, su bién dong vé cac yéu to van hoa xi hoi ngay
cang c6 tac dong manh mé& dén sy hoat dong cac cong ty nhu ty 1¢ sinh, quy mo gia
dinh, trao luu stc khoe...Tinh dén nam 2016, dan sd Viét Nam dat khoang hon 90
triéu dan, thu nhap binh quan ting, doi sdng ngay cang dwgc ning cao. Nhu cau
thuong thire ctia nguoi Viét ting cao, ho sin sang chi mot khoang tién 16n dé thoa
mén s& thich 4m thuc cua minh. Ngudu Viét thich dn udng cung gia dinh, ban bé.
Do cudc sdng ngay cang héi ha, tip nap va phuc vu cac mdi quan hé nén ngudi Viét
thuong hay dén cac quan, nha hang thay vi & nha. Moéi trudng vin hoa, sinh vién
thuc hién danh gia theo 3 nhan t6 sau:

Thir nhét, sé thich ngdi quan x4 clia nguoi Viét. Ngay nay, ngudi ta hen gip nhau
& quan xa bén ngoai, thoi gian ranh rdi ciing ngdi trong thu gidn ¢ dau dé chi la
chuyén binh thudng. Moi ngudi khong chi di 1am rdi vé nha, ho gianh cho minh
thoi gian dé di ra ngoai, giao luu gip g& ban bé. Gidi tré ngay nay khong bi b6 budce
nhiéu, ho duoc thoai mai lam nhitng diéu minh thich. Cac ban tré thudng chon cic
quan tra stra, ca phé dé gap nhau, tro chuyén, hoc hanh...

Thir hai, vin hoéa udng tra cua nguoi Viét. Udng tra 1a mot nét van hoa 1au doi
trong phong tuc ctia nguoi Viét. Tur xa xua, tra da duoc sir dung hang ngay nhu mot
thir nu6e giai khat. Cac gia dinh trong lang thudng luan phién pha tra mdi ti dé
thiét dai ca lang. Cam chén tra bén bép Itra héng, ho néi nhitng cau chuyén vé cudc
sdng. Udng tra tré thanh cach hun duc tinh lang, nghia x6m, 1am con nguoi tré nén
than thién va gin giii nhau hon. Dan dan, tra tré thanh mot phuong tién giao tiép,
mé dau cho nhitng cudc gip gd, giao ddi nguoi than, ban be, ddi tac... Tra gidng
nhu mot 18 nghi giir vai tro giao luu giita cac giai tang trong x4 hoi, khong phan biét
t6n gido, tin ngudng, dang cap.

Thir ba, su tién loi khi sir dung. Thay vi tu tay pha ché tra sita dé phuc vu so
thich ban than, khach hang c6 thé thuong thirc cac loai thirc uéng thom ngon, bd
dudng v61 mirc gia vira phdi. Quan tra stta Thién Puong DOTINY ngoai viéc phuc
vu tai quan, khach hang c6 thé mua san phém duogc dung trong cac cdc nhua sach sé

, d& mang vé nha dé thudng thirc.
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- Ky thudt:

Pay 1a yéu t6 quan trong trong canh tranh, cong nghé méi sé tao ra san pham
m&i, nang suat, chat luong tot hon. Hién nay cong nghé phét trién nhu vii bio, su
phat trién d6 anh huong 16n dén hoat dong ciia quan. Cong nghé hién dai s& gitip
cho qua trinh san xuét nhanh hon, tiét kiém nguyén vat liéu, giam chi phi ma van
dam bao chét luong.

Trong nganh dich vu an ubng thi cic cong nghé vé bao quan thuc pham, tiét
trung dam bdo an toan v¢ sinh, cac thiét bi may moc ché bién thic dn méi dam béo
chét luong ma rat ngan duogc thoi gian ciing nhu gia thanh cho san pham. Quan tra
sita Thién Puong DOTINY st dung mét ti dong cong suat 1on dé bao quan thuc
phém. Ngoai nhitng nguyén vét liéu can bao quan lanh, cac nguyén vat li¢u khac
dugc bao quan trong cac dung cu nhu chai, ly, hii, dugc bao quan noi kho rdo. Cung
v6i d6 1a cong tac huan luyén nhan vién dé thanh thuc véi cac cong nghé moi, nang
Cao nang Suét.

Tai quéan tra sua Thién Pudong DOTINY st dung phin mém ban hang DDRes dé
quan 1y ban hang va tinh tién nhanh, hd trg bao két qua doanh thu, quan 1y kho
nguyén vat liéu, quan 1y duoc khach hang than thiét va quan 1y duoc hanh vi nhan
vién thong qua dir liéu luu trir.

Dac biét 1a sy md rdng ctia mang ludi Internet, giip moi ngudi co thé truy cap
moi lic moi noi, ndm bat dugc nhu cau sir dung mang Internet, hién nay hau hét cac
quan kinh doanh tra stra, ca phé déu co lép dat hé théng Internet dé phuc vu khach
hang.

Hon nita, Hién nay thuong mai dién tir dang phat trién rit manh, cac quan can tin
dung co hoi ndy dé quang ba hinh anh, san pham, thu hat khach hang. Quén s&
thanh lap Fanpage trén mang xa hoi dé quang ba hinh anh cua quan.

2.2.2.2 Phan tich nganh (Fiveforce)

Quan tra stra 1a mot trong nhirng linh vyc kinh doanh tbt, dic biét an uéng la mot
trong nhitng nhu cau cap thiét ciia con nguoi. Tuy nhién, Kinh doanh tra sita cling
khong phai 1a mot nganh nghé dé trong khi né ton tai kha nhiéu ddi thu canh tranh

cd hién tai lan ti€ém an, ngoai ra con gap phai nhitng ap luc canh tranh:
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- Déi thii canh tranh hién hitu
Hién nay trén dia ban quan TAn Phu d3 ton tai nhiéu quan tra sita, ca phé ph hop
v6i gi6i sinh vién va hoc sinh véi nhiéu phong cach khac nhau, ciing nhu cac mirc
gia khac nhau. Cu thé tai khu vuc quanh qua tra sita Thién Puong DOTINY c6 21
quan tra sita va nhiéu quan ca phé 16n nhé trong vong ban kinh 2km.
Quan tra sira
Cac quan duoc danh gia cao bao gdm: quan X-Tea, quan Hoa Huéng Duong
quan RiO, quan FunZone, quan Ca Rem, quan Cold Palace, quan tra sita Pai Loan,
quan tra sita 365, quan Bing Bong. Cac quan nay hién dang nim gitr khoang 60%
lugng khéach hang trong khu vuc.
+ Quan X-Tea, s6 26A Lé Trong Tan, quan c6 quy md 1 trét, 4 ting, lay
tong mau chud dao 1a mau xanh 14. Quan kinh doanh tra stta va ca phé san
thuong. Thirc udng tai quan dwoc mot sé phan hoi tt tir khach hang, gia thirc
ubng giao dong tir 22.000 déng dén 30.000 dong.
+ Quan Hoa Hudng Duong, s6 38 duong Lé Trong Tan. Pay 1a mét quan
16n, v6i dién tich kha rong, quy mé 1 trét 3 1au véi dién tich mat tién dudng
rong thoang. Quan ly tong mau chii dao 13 mau vang nhac, trang tri bén trong
quan kha dep, gon gang. Gia thirc udng giao dong tir 25.000 dong dén 40.000
dong.
+ Quan RIO, day 1a mot quén da hoat dong nhiéu nam, quan nam tai sb 42
Lé Trong Tan. Quan c6 1 trét phuc vu, khong co lau, khong gian quan kha rong,
duogc trang tri theo chu dé 1a bd phim RIO, 14y biéu tugng 14 cac cht chim vet
va hinh twong cta “Angry Birds”. Quéan bé tri khoang 20 ban nén van con kha
nhiéu khong gian tréng. O day co bd tri mot ké sach, véi mot sb truyén tranh,
sach tam 1y va tap chi. Quan c6 cung cAp mot s6 bo trd choi mién phi cho khach
nhu cd vua, co ca ngya, bai, rit g jenga. Muc gia giao dong tir 22.000 dong
dén 40.000 déng. Uu diém cta quan 1a co vi tri dé xe rong rai, c6 thé 20 chiéc
mot luot.
+ Quan FunZone, toa lac tai dia chi 144/13 L& Trong Tén, Quan moi1 duogc

thanh 14p cach ddy hon nira nim. Loi thé manh nhit ciia quan 1a nim ngay bén
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hong truong Pai hoc CNTP TP.HCM, day la con hém bu6én ban nhdn nhip vdi
sd luong sinh vién qua lai khd dong. Quan co dién tich khoang 4x15 m, bd tri
18 ban ngéi san va ghé bét dua, thiét ké quén kha don gian. Tong mau chu dao
clia quan 1a mau cam, bién hiéu mau cam, dong phuc mau cam. Nhugc diém
ctia quan 1a chd dé xe khong du rong, néu 1a sinh vién dé xe trong trudng thi tét,
con khach qua dudng thi kha bt tién trong chd dé xe. Mt gia thirc udng tai
day giao dong tir 15.000 dong dén 30.000 dong.
+ Quan Ca Rem, nim & s6 161 Lé Trong Tan, gan giao 16 Lé Trong T4n
vo1 duong Son Ky. Quan kinh doanh tra stra tu chon, xién que...Muc gia giao
dong tir 10.000 dong dén 30.000 dong.
+ Quan tra stra 365, nam tai s6 nha 365 Lé Trong Tén, qua kha dep, quy
mo quan 1 trét 2 1au. Mtc gia giao dong tir 18.000 dong dén 30.000 dong.
+ Quan Cold Place, nam & sb 62 duong 27, quan da hoat dong duoc nhiéu
nim va cé khach hang 6n dinh, khu vuc kinh doanh gom 1 trét 1 lau. Muc gia
giao dong tir 20.000 déng dén 30.000 dong.
+ Quan Tra Sita Pai Loan, nim & vi tri 166A Tan Son Nhi, quan c6 quy
mo 1 trét 3 1au, quan nim kha xa trudng Pai hoc Cong nghiép Thuc Pham. Muc
gi4 giao dong tir 22.000 dong dén 35.000 dong.
+ Quan Bing Bong, s6 08 Duong Pirc Hién, quan nam gan giao 16 Lé
Trong Tén voi Duong Duc Hién, khu vuc kinh doanh g@)m 1 trét 1 1au. Uu diém
ciia quan 13 c6 bai dd xe rong ridi. Mirc gia giao dong tir 22.000 dén 35.000
dong.
Cac quan tra sira con lai phan 16n c6 quy mé nho 1é, hodc nam xa khu vuc gan
truong hoc nén chi nam khoang 40 % khach hang trong khu vuc.
¥ Quén Today, quan nay duoc md cach ddy 2 thang, ndm & sb 44 Lé Trong Tén,
gan quan RIO, quan kinh doanh tra sita, kem, ca phé. Quan nim tai mot ngi ba
nén c6 hai mit tién, quan bd tri chu yéu 13 ban ngdi cao, dién tich khoang 40m>.
Gia san pham giao dong tir 15.000 dong dén 30.000 dong.
+ Tra Stta Ngoc Lan, tai s6 80 Lé Trong Tén, quan nay c6 khong gian mo, st

dung hé thdng phun swong dé 1am mat. Ngoai kinh doanh tra sita, quan con ban
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com tdm vao budi sang va trua. Mat tién kha rong, khoang 10m, khu vyc kinh
doanh bao gébm mot trét va mot gac. Mirc gia nim trong khoang 20.000 dong
dén 30.000 dong.

Quan MMay Coffee, nam tai 144/19A Lé Trong Téan. Quan méi mo thoi gian
gan ddy, khong gian kinh doanh gdm 1 trét va 1 gac. Tang trét sir dung loai ban
ghé cao, sip xép chay doc theo quan. Gac nho dé duoc 8 ban ngdi san, khong
gian kha nho va t6i. Quan c6 phong céach trang tri la, kha thu hut.

Quan Kiss Me, ¢6 vi tri  s6 152 Lé Trong Téan, nam phia bén phai truong Dai
hoc CNTP TP.HCM, dién tich kinh doanh khoang 30m2, quan c6 khong gian
mo. Muc gia giao dong tir 15.000 dong dén 25.000 dong.

Quan Cool Tea, co6 dia chi 115A Lé Trong Tan. Quan da hoat dong duogc nhiéu
nam, day 1a mot quan hoat dong theo kiéu gia dinh, quan nam déi dién truong
bai hoc CNTP TP.HCM. Khu vuc kinh doanh gém 1 trét 1 1au. Mirc gia giao
dong tir 20.000 dong dén 30.000 dong.

Quan Ha Chu, nim ¢ sb 9 dudng 27, quan kinh doanh tra sita v6i khu vue kinh
doanh gdm 1 trét 1 lau. Gia giao dong tir 20.000 dong dén 30.000 dong.

Quan Ludi, s6 33 duong 27, quan nam & doan giita dudng 27, thiét ké quan
khong 4n tugng, dién tich kinh doanh twong d6i nho. Muc gia giao dong tir
18.000 dong dén 25.000 dong.

Quan Couple, toa lac tai s6 58 duong 27, day 1a mot quan voi quy mo nhd, thiét
ké don gian. Mirc gia giao dong tir 15.000 dong dén 25.000 dong.

Quan New Tea, sb 73 dudng 27, quan ndm d6i dién véi quan Cold Place, dién
tich kinh doanh khoang 4.5x10 m> , quan hoat dong nhiéu nim nhung chua
duoc dau tir, tu stra lai. Mire gia giao dong tir 20.000 dong dén 30.000 dong.
Quan Mdoc Huong, s6 80 duong 27, nam doan gitta duong 27, khu vyc kinh
doanh gdm 1 trét véi dién tich khoang 30 m?, mirc gia giao dong tir 18.000 dong
dén 30.000 dong.

Quan Kitty, s6 24 Duong Dtic Hién, quan nam gan quan BingBong, trang tri
theo chu dé “Hello Kitty”, tong mau chu dao mau hong. khu vuc kinh doanh

gbm 1 trét 1 1au. Mure gia giao dong tir 20.000 dén 30.000 dong.
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+ Quan Starlight, s 26 dudng Nguyén Hitu Tién, duong Nguyén Hiru Tién co
mat duong tuong ddi nho, khu vuc kinh doanh bao gém 1 trét voi dién tich 1
san bén hong rong khoang 30m2, ngoai ra con kinh doanh khu vyuc san thugng.
Mirc gia giao dong tir 22.000 dong dén 35.000 dong.

Quan ca phé: Trong khu vuc nay, hién tai c6 mot sO quan ca phé dang hoat dong

kinh doanh 6n dinh. Trong d6 c6 cac quan 1én nhu: Quan Ca phé DJ Luxury ( s6 06

duong Lé Trong Tan), quan sin vuon Fuji Ca phé (s6 690 Lé Trong Téan), quan Ca

phé Son (sb 117 Lé Trong Tan), quan Da Phi Co (118/19 Nguyén B Cung), ca phé

Nhac Tré Tigon (s 108 Tan Son Nhi)...Ngoai ra con c6 mot s quan ca phé quy

mo nho khac nhu quan Ca phé Khang (s6 40 Lé Trong Tan), Quan Coffee Sodc (s6

62-64 Lé Trong Tan), quan ca phé QQ (sb 167 Lé Trong Tan), quan Pick Me (sb

223 L& Trong Tén), quan DiLi’s Coffee (sb 239 Lé Trong T4n), quan Thiy Mdc (sb

277 Lé Trong Tén), quan Sumi (s6 07 duong Son Ky), quan Lucky Star (s6 27 Son

Ky), Quan Sunny (s6 72 dudng 27), quan ca phé Aeon...

Ngoai ra, trong khu vuc con c¢6 hai trung tdm thuong mai 16n, d6 1a Aeon Mall
Tan Phu va Big C Truong Chinh. Bén trong cac trung tdm nay c6 nhiéu cira hang
ban thtc dn va nude udng. Pay 1a hai ddi thu 16n, véi sb lwong ngudi tham quan
mua sam rat 16n.

- Doi thu canh tranh tiém dn

Péi thi tiém an 1 cac dbi thi hién chua c6 mit trén trong nganh nhung ¢ thé
anh huéng téi nganh trong tuong lai. Doi thi tiém an nhiéu hay it, ap luc cia ho téi
nganh manh hay yéu s& phu thudc vao cac yéu t6 sau:

+ Strc hap dan cta nganh: Hién nay tuy c6 nhiéu quan tra sita dugc mo ra,
tuy nhién strc hat tir linh vuc kinh doanh ndy vén rat cao, 1a do ty suat sinh loi
clia n6 mang lai. Kinh doanh tra sita khong can sé von 16n, c6 mét sé von twong
doi, mat béng tdt, co kién thuc kinh doanh va mot ké hoach tot 13 c6 thé gia
nhap linh vuc ndy. Gidi tré ngay nay dd quen véi viéc ngdi trong quan tra sita,
trd chuyén ciing ban bé. Khach hang ciing thich thay doi dia diém, c6 nhiéu lua
chon hon, vy nén néu c6 quan méi mé ra, khach hang s& dén. Vi vy so hoi gia
nhap nganh khac cao cho cac nha dau tu méi.
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+ Nhiing rao can gia nhap nganh : Strc hit cua linh vuc kinh doanh tra stra
1a rat 16n, tuy nhién can phai c6 kién thirc, ké hoach kinh doanh tbt thi méi c6
thé ton tai dugc. Diac biét, vi tri dit quén la rit van dé quan trong, dé duoc mot
mat bang t6t 1a khong dé dang, mit bang kinh doanh phai dat duoc cac yéu t6
can thiét. Cac ngudn luc dic thu nhu nguyén vat liéu dau vao cia kinh doanh
tra sita c6 thé dugc cung cép rat d& dang voi nhiéu ngudn cung cip khac nhau.
Céc loai may moc thiét bi sir dung c6 gia tri thip, chi phi sir dung thap, dé dang
sir dung. V& ngudn nhan lyuc, kinh doanh tra sita khong yéu cau chuyén mon
nghiép vu cao, quan trong 1a c6 dau 6c kinh doanh, nhan sy 1am viéc c6 thé thué

ngoai dé¢ ddm nhan cac cong viéc cu thé .

Strc hap dan cua linh vyc kinh doanh tra sita cao, nhiing rao can gia nhap nganh
c6 thé giai quyét dugc di ting kha ning gia nhap nganh cta cac nha dau tu méi, gia
tang 4o luc cho hoat dong kinh doanh tra stra Thién Puong DOTINY.

- Sdin pham thay thé

San pham va dich vu thay thé 1a nhimg san pham, dich vu c6 thé thoa man nhu
cau tuong duong voi cac san pham dich vu trong nganh. Xu huéng tiéu dung lubén
ludn thay doi, thay vi udng tra sita, khach hang c6 rat nhiéu lya chon khac, dong
thoi chi phi chuyén doi 1a rat thap vi vay 4p luc tir san pham thay thé 1a rat Ion.
Ngay tai khu vire gan quan c6 rat nhidu hang quan ban cac san pham giai khat kem,
ché, sinh t6, nudce sim, nude mia, rau ma....Cac quan nay chi yéu 1a kinh doanh gia
dinh nho 1&, kinh doanh via hé, v6i muc gia twong dbi thap phu hop voi hoc sinh,
sinh vién, lai tién loi dé ghé vao tiéu dung, thudng thirc. Chinh vi vay, ap luc tir san
pham thay thé 1a rat cao.

- Khach hang

Khach hang 1a mét ap luc canh tranh co thé anh huong truc tiép td1 toan bo hoat
dong kinh doanh cua nganh. Khach hang muc ti€u cua quan 1a hoc sinh, sinh vién,
nhom khach hang nay rt nhay cam vé gia ca san pham. Dic biét khi trong nganh c6
nhiéu ddi thu canh tranh, khach hang s€ co su so sanh gia ca. Gan dia diém kinh

doanh, c6 nhi€u quan tra sitra, ca phé vi vay khi lya chon c¢6 dén vd1 quan hay

28



khong, khach hang s€ so sadnh gia ca, chat luong san phém, thai do phuc vu cua

nhan vién.

- Nha cung cdp

Sb lugng va quy mé ctia nha cung cdp s& quyét dinh ap lyc canh tranh, quyén
luc ddm phan cta nha cung cap véi t6 chirc. Pbi v6i kinh doanh tra sita, rat d& dang
dé tim mot nha cung cip hang hoa, vi vay ap luc tir nha cung cip khong cao. Nha
cung cap dong mot vai trdo quan trong trong hoat dong ctia quan. Vi phuong cham
dat “Chét luong 1én hang dau”. Cac nha cung cap dugc lya chon cho quan tra sita

Thién BPuong DOTINY dam bao cac ti€u chi vé chét luong, $6 luong on dinh, gid ca

hop 1y.
Bang 2.1: Nha cung cdp cho quan
San pham Nha cung cap
Noi that Cong ty Moc Kién Viét
bién may Siéu thi Pién May Cho Lén, Nguyén Kim,
Saigonhd.com
Trang tri Cira hang, dai ly, shop IronStyle.vn
Nguyén vat li¢u Dai ly, Cho
Db dung va vat dung ndu nuéng | Cira hang, dai 1y, siéu thi
Vit dung khac Siéu thi, ctra hang

Nguon: Thién Puong DOTINY
2.3. Phan tich SWOT cua quan tra sira Thién Puong DOTINY
- Strengths — Diém manh
S1- Quan dugc trang tri dep mat, thu hiit khach hang
S2 - Dich vu méi la
S3 - Chét luong phuc vu tdt
S4 - Gia ca hop ly
S5 - Vi tri thuan loi

+ + 4+ o+ o+ o+

S6 - Nguyén vat li¢u tir thién nhién, khong st dung hoa chit doc hai
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Weaknesses — Diém yéu

+ W1 - Chu quéan con thiéu kinh nghiém trong viéc quan ly

Opportunities — Co hji
+ O1 - Quy mo thi truong ngay cang tang
+ 02 - Su yéu thich cua gioi tré voi tra sira

+ 03 — Thoi tiét ngdy cang néng

Threats — Nguy co
+ T1 - Co nhiéu dbi thi 16n trén thi truong
+ T2 - Mo hinh c6 thé bi bét chudc

+ T3 — Tin d6n vé sir dung hoa chat doc hai

Bang 2.2: Ma tran SWOT cua Thién Puong DOTINY

Chién lwgc SO:

- S,S,S:5,0,0,05: Dua vao
diém manh cua quan vé trang tri,
dich vu méi la, vi tri thuan loi, tot
cho strc khoe dé tang luong khach
hang cho quan.

- $;848¢0,0,: Dua vao chét
lugng phuc vu tt, chat lugng san
pham, gia ca hop 1y dé giit chan cac
khéach hang cfii, thu hut khach hang

moi.

Chién luge ST:

- S,S,S¢T,: Dua vao dich vu mdi la,
nguyén liéu sach dé thu hat khach hang

- S.S,SsS(T,: Dua vao nhimng thé
manh ctia quan vé gia ca, chat luong san
pham, phu vu dé gitt khach hang, ludn
ludn thay doi dé dap umg nhu cau khach
hang.

- S¢T;: phat trién theo hudng bén
virng, st dung nguyén li€u sach, than thién

voi ngudi dung, tot cho strc khoe.

Chién lugc WO:
-W,0,0,0;: Tan dung co hoi thi
truong dé phat trién quan, rat kinh

nghiém.

Chién lwgc WT:
- W, T,T,T;: Tham khao cac mo6 hinh
¢6 trude dé hoc hoi kinh nghiém va tim ra

phuong thire canh tranh hiéu qua.

Nguon: Thién Puong DOTINY
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2.4. M6 hinh van hanh hoat dong kinh doanh quan tra sita Thién Puong
DOTINY

- Logi hinh kinh doanh: kinh doanh ho c4 thé. Theo quy dinh tai Diéu 49 Nghi
dinh 43/2010/ND-CP vé dang ky doanh nghiép thi ho kinh doanh c4 thé dugc quy
dinh nhu sau: Ho kinh doanh do mdt ¢4 nhan I1a cong dan Viét Nam hoac mdt nhém
nguoi hodc mot hd gia dinh lam chu, chi duoc dang ky kinh doanh tai mot dia diém.

Ho kinh doanh chi duoc st dung khong qua muoi lao dong, khong c6 con dau va
chiu trach nhiém bang toan bo tai san cua minh dbi véi hoat dong kinh doanh. HO
kinh doanh khéng c6 tu cach phap nhan va khéng c6 con dau riéng.

Ping ky kinh doanh ho c4 thé phut hop véi quy mé cua quan, giam dugc cac rac
roi, phirc tap trong gidy t& phap 1y cua cac loai hinh khac, khong phai khai bao thué
hang ky. Hon nita, cac khoan thué phai dong kha nho vi vy sé mang lai loi nhuan
sau thué nhiéu hon.

- Quy trinh van hanh:

Béang 2.3: Quy trinh van hanh cia Quan

Cac budc
Mo ta Cong viéc
thuc hién
Gio hoat dong: Th30 - Khoi dong cac hé théng may
sang. T4t ca nhan vién moc.
cia ca lam viéc dén - Don dep noi lam viéce.
M¢ cira hang , , L )
som 30 phut dé chuan - Kiém tra nguyén vat liu.
bi cong viéc. - Nhap hang 7h45 sang tu dai ly,
cho.
Thot gian hoat dong tur - Céc nhan vién phdi hop thyc hién

8h sang dén 22h30
dém. Duoc chia lam
Hoat dong | lam 2 ca lam vi¢c:

- Ca 1 tir 7h30
sang dén  15h30

chiéu.

cong viéc tir khau tiép dén khach hang,
order, thanh toan, phuc vu tuan theo quy
trinh phdi hop cong viéc.

- Nhéan vién ca 1 ban giao lai cong
viéc cho nhan vién ca 2. Nhan vién thu

ngan ca 1 ky x4ac nhan phan viéc da lam,
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- Ca 2 tir 15h ban giao s6 sach lai cho nhan vién thu
chiéu dén 23h dém. ngan ca 2. Nhan vién pha kiém tra lai
nguyén vat liéu, cac cong vi¢c dang lam
dé dang ban giao lai cho nhan vién pha
ché ca 2 dé tiép tuc cong viéc.

- Lén danh sach cic nguyén vay
lidu da hét va sip hét dé dit hang.

- Ghi chép s6 sach vé thu chi trong
ngay, sb luong san pham ban trong ngay,

lugng hang nhap trong ngay.

Gio dong cua: 22h30 - Don dep noi lam viéce.

dém. TAt ca nhan vién - Kiém tra lai nguyén vat li€u,
lam vi€c roi cua hang nhan vién pha chuyén giao danh sach
cung luc. cac nguyén vat lidu da hét, sap hét cho

Dong cira
thu ngan, ky xac nhan vao danh sach do.

Tién hanh bao quan nguyén vt liéu.
- Tét cac hé thong may moc, khoa

cua hang.

Nguon: Thién Puong DOTINY
2.5. X4y dung chién lwgc kinh doanh va marketing
2.5.1. Phin tich sin phim
2.5.1.1 Thiét ké quan
Quan duoc thiét ké theo phong cach tré trung, khong gian trang tri thong thoang
thodi mai. Tong chu dao 1a mau xanh duong va vang kim, tao ra cho quan khoang
khong gian rong thoang, su tinh khiét va sach s&. Chu dé trang tri 13 “Thién duong
bién”, Quan s€ tao ra mot khong gian bién ca dé khach hang hoa minh vao thién
nhién, cam nhéan vé dep cta dai duong, nang cao y thirc bao vé mdi truong. Cu thé:
- Tang trét: Thiét ké cira kinh i vao 2 mét dé cé thém khong gian dé xe va quay

thu ngan. Tang trét s& 1a khong gian yén tinh, danh cho ban bé gip g& trd chuyén
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v6i nhau. B tri bao gém 3 khu vuc nhé, khu vuc 1 s€ 1a quéy tinh tién va dé xe,
khu vuc 2 1a bép, khu vure 3 sir dung ban ngdi san theo phong cach Nhat. Phong bép
ngodi mot cita chinh dé ra vao con c6 1 cita s6 nho thong véi khu vuc kinh doanh,
cita ndy dung dé nhan vién phuc vu dua phiéu order cho nhan vién pha ché dé nhan
san phdm. Dudi mdi ban ngdi san lam mot tAm tham 1am bang vai gia 16ng mau
xanh dwong. Tang trét c6 b tri 1 ké sach dé phuc vu nhu cau cua khach hang. Duéi
gam cdu thang s& b tri mot tiéu canh mé phong mot rang sang ho. Cac loai dén
trang tri bao gdbm dén tha trdn va dén treo tudng. Pén tudng s& 1a mau xanh duong,
dén tha tran 1 mau vang kim. Trén tuong s& dugc vé cac hinh anh vé dai duong, bii
bién...Ngoai ra, quan sé sir dung cac vo 6¢ dé trang tri, trung bay va mot sd vat
dung trang tri khdc mo ta cac sinh vat bién.

- Tang I: Tang 1 s& bao gdm 2 khu vuc danh cho phong vé sinh va khu vyc kinh
doanh. Tang 1 s& trang tri twong tu tang trét. Tang 1 ¢6 bd tri 1 ké sach phuc vu cho
nhu cau doc sach cua khach. Tai tang 1 s& sir dung ban ngdi san. O tang 1 ndy c6 bd
tri 1 may chiéu dé phuc vu chiéu phim.

Cic hang muc dau tw cho qudn

Bang 2.4: Chi phi mit bang, thiét ké, cong tho

Chi’phl" mit bang, S6 ovT | Gis Thann Thanh tién:
thiet ke, cong thg Luwogng 57,830,000 4
Tién Coc mit bang 3 | Thang | 13,000,000 d 39,000,000 d

Son nudc (da tinh

cong thg/m2) 125 | m2 30,000 d 3,750,000 ¢
v& tuong (son dau/m2) 16 | m2 280,000 d 4,480,000 d
Chi phi cai tao lai 1 | Lan 10,000,000 4 10,000,000 ¢
chi phi lap dat dién 3 | lan 200,000 4 600,000 d

Nguon: Thién Puong DOTINY
Bang 2.5: N§i thit trong quan Thién Pwong DOTINY

Noi that

SL

bVT

Gia thanh

Thanh tién:
28,960,000 4

33




Ban ngdi san gd pallet(50x70) | 27 | Cai | 400,000 ¢ 10,800,000 ¢
Ban cao (50x300) 1 | cai 500,000 4 500,000 4
Ké Sach 60x5 2 | cai 540,000 d 1,080,000 ¢
Ké dép 80 x 6 ting 1 | cai | 400,000 ¢ 400,000 4
Dém ngdi 40 cm2 108 | cai 60,000 d 6,480,0004
Ké ly chén dia Inox 3 ting 2 | cai | 400,000 ¢ 800,000 ¢
Tu 2 | cai | 2000,000 ¢ 4000,000 d
Ghé cao 5 | cai 180,000 d 900,000 4
Quay g5 MDF + cong + son 1 | ca | 4,000,000 ¢ 4,000,000 4

Nguén: Thién Puong DOTINY

Béang 2.6: Hang dién may trong quan Thién Puwong DOTINY

S6 .
bV Thanh tién:
Hang dién may lwgm Gia thanh
T 46,390,000
g
3,000,000 4 6,000,000 4
Laptop cii 2 Cai
2 Cai 850,000 d 1,700,000 4
Ampli + Loa vi tinh
May chiéu Optoma s316,
, 9,290,000 4 9,290,000 4
man chiéu 1 Céi
. 4,000,000 d 4,000,000 d
Phan mém, may in bill 1 Cai
3,500,000 4 3,500,000 4
Tivi 32 inch 1 Cai
2,200,000 4 4,400,000 4
Modem wifi Internet 2 Cai
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3,000,000 4 3,000,000 4

T dong 2 ngan Cai

May lanh inverter 1.5HP (1

11,000,000 4 11,000,000 4

cuc nong, 2 cuc lanh) Cai
500,000 4 500,000 4

May ép trai cay Cai
May ép nip nhya Cai 1,500,000 1,500,000
May xay sinh t6 Céi 1,500,000 1,500,000
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Bang 2.7: Vat dung trang tri

Thanh tién:
Trang tri quan SL. | BVT Gia Thanh
29,250,000 4

Béng hi€u - alu ngoai

5 m?2 650,000 4 3,250,000 4
troi
Dén pha 3 cai 600,000 4 1,800,000 4
Béng ron 5 m?2 36,000 4 180,000 4
Cira Kinh + khung 20 | m2 600,000 4 12,000,000 4
Chum dén tha + bong | 10 | Cai 200,000 4 2000,000 4
Binh hoa gia 4 Cai 150,000 4 600,000 4
Dén trang tri treo

12 | Ca 120,000 4 1,440,000 4
tuong
Tam tham (160x160) | 8 | Cai 70,000 4 560,000 d
Tam tham (140x120) | 24 | Cai 50,0004 1,200,0004
Sach 800,000 4 800,000 4
Vat dung trang tri

5,000,000 4

khéc
Pén tiét kiém 3U 10 | Cai 35,000 4 350,000 4

Nguon: Thién Puong DOTINY

Bang 2.8: dung cu pha ché va niu nuéng

Dung cu pha ché va niu nwéng | SL PVT | Gia thanh | Thanh tién:
11,130,000 4d
Binh lic inox 550 4 | Cai 60,000 d 240,000 4
Binh lic inox 350 4 | Cai 55,000 d 220,000 4
Mudng dinh lugng 3 | Ca 30,000 d 90,000 4
Chung dong 3 | Ca 15,000 d 45,000 4
Cay danh tra 5 | Ca 85,000 4 425,000 4
Thung danh tra 1 | Cai 240,000 4 240,000 4
Ludi lgc tra 3 | Ca 80,000 4 240,000 4
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Binh Iam kem tuoi 1 | Céi 2,500,000 ¢ [ 2,500,000 4
Binh dyng Siro (mdi loai 1 binh) 8 | Cai 25,000 4 200,000 4
Binh thuy 2 | Céi 850,000 4 | 1,700,000 4
May chién cong nghi¢p 1 | Céi 1,400,000 ¢ [ 1,400,000 4
Can 5kg 1 | Céi 280,000 4 280,000 4
Bép gas 1 | Céi 1,500,000 ¢ { 1,500,000 4
Lo nudng dién Hoa Mai - 1 | Céi 850,000 4 850,000 4
Ohi@ma HMO-30 30L

Bo ndi,chao 1 | Céi 1,200,000 ¢ { 1,200,000 4

Nguon: Thién Puong DOTINY
Bang 2.9: Cac Vat dung khac

Ly, chén, to, dia, hop, thia... | SL DVT Gia thanh | Thanh tién:
6,770,000 4
Ly 350ml 5 Bo 150,000 4 750,000 4
Ly 500 ml 5 Bo 190,000 4 950,000 4
Ly cham tra 8 Bo 30,000 4 240,000 4
Dia lon 2 Bo 150,000 4 300,000 4
Dia co vira 2 Bo 90,000 4 180,000 4
Do 1ot ly 80 Cai 5,000 4 400,000 4
T6 1 Bo 120,000 4 120,000 4
Hii thuy tinh 20 Cai 25,000 4 500,000 4
Hii nhya 5 Cai 45,000 4 225,000 4
Thia céc loai 10 Bo 50,000 4 500,000 4
Khay 10 Cai 35,0004 350,0004
Déng phuc nhan vién 10 | Ca 150,000 4 1,500,000 d
D6 rira chén, nude rira chén, 1 | Cai 200,000 4 200,000 4
nude lau kinh
Thé ban 27 | Cai 5,000 4 135,000 4
Cay lau san 2 | Cay 120,000 4 240,000 4
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Choi, sot rac, bao dung rac 3 | Ca 60,000 4 180,000 4

Nguon: Thién Puong DOTINY
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2.5.1.2. Nhan dién thwong hi¢u

- Tén thuwong hi¢u: Thién Pwong DOTINY

Tén thuong hi€u ctia Quan 1a Thién Puong DOTINY. Muc dich dit tén nhu vay
dé thu hat sy cha y cia khach hang. Tén gém hai phan 1a “Thién Pudng” va
“DOTINY”, “Thién Puong” khi mdi nghe qua sé gdy dugc su to mo cho khach
hang. Cung v&i d6 “Thién duong” cling 1a chii dé trang tri ciia quan, ma cu thé 1a
“Thién Pudng Bién”, moi trudng bién ngay cang bi 6 nhiém béi cac hoat dong cua
con ngudi, quan mudn khi khach hang dén véi quan s& khoi diy duoc trong tam tri
ctia khach hang vé tdm quan trong cua bién, vé dep cua bién dé moi nguoi cing
chung sttc bao vé€ mdi truong. Con “DOTINY” 1a tén duogc dit theo so thich cua
Chu quan, khong c6 y nghia, d6 chi 1a mét tén goi. Phan tich cach doc tu
“DOTINY” cho thay day 1a mot tir dé doc, dé nhd.

 +
- Logo: @

DOTINY

Hinh 2.19: Logo ctia quan tra sita Thién Puwong DOTINY
Nguon: Thién Puong DOTINY
Logo ciia quan bao gdm 3 mau chu dao 13 tring, vang, xanh duong. Mau xanh
duong va mau tring dung dé chi su tinh khiét, sach s&, n6 thé hién chat luong dam
bao vé sinh cua san phdm cta quan. Mau xanh duong tuong trung cho bién, chi dé
trang tri ctia quan. Mau xanh duong duogc xir dung cho biéu tuong giot nude cach
diéu, ddu cong va tu “DOTINY”. Giot nudc cach di¢u biéu trung cho sy tuoi mat,
mang dén cam giac thoai mai, dau cong thé hién su cai thién khong ngung trong cac
hoat dong cia quan, chét lugng san phém tdt hon, dich vu tot hon. ...
Mau vang 12 mau 4m goi 1én cam giac 4m ap, hanh phic va thu gidn. Mau vang
duge st dung 1am vong bao quanh logo, ¢6 vong khuyét ¢ phia dudi s& 1am nén cho
céc biéu tuong bén trong ndi bat hon.

- Slogan: “Song dé tan huong”
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Sbng 1a phai biét danh thoi gian dé tan huong cudce song cia chinh minh, thudng
nhiing canh dep, nhiing luéng gié mat, nhimg diéu mai la chir khéng phai chi chii
tdm vao cong viéc, boé bé moi thur, bd qua nhitng phut gidy quy giad trong cudc doi
minh. R6i s& c6 mdt ngdy nao do6, ban s& hoi han vi sao minh da phi hoai nhing
nam thang cudc doi, dé rdi cudi doi nhan théy rr?mg “to1 da bo qua qua nhiéu thw, tai
sao ngudi khac sdng hanh phiic, toi thi khong”. Véi slogan: “Séng dé tan huong”,
quan tra sita Thién Puong DOTINY muén truyén dén moi nguoi cam himg cho
cudc song. Sbng, biét quan tdm dén méi truong xung quanh. Séng, phai biét quan
tam dén moi nguoi. Séng, phai biét quan tAm dén chinh minh, danh cho minh nhitng
phut gidy thu gidn, “Song dé tan huong”.

- Menu:

& — gy
- & i) g A . ;
i o /;w. THUC £ TRA XANH
E[—r AN 18 SODA
- L -
& Trai ciy ty chon 15.000 . - e
{ TRA SUA Bip xdo0 tdm b 15.000 Trii xanh soda xoai  18.000 22.000
My Tri xanh soda chanh 18.000 22.000
sl R T 15000 | qyh yanh soda cam 18000 22,000
Khoai tiy chién  10.000 | 1y, yanh soda ddu_ 18.000 22.000
3 - 4 ™M L Khoai lang xi mudi 10000 | Tri xanh soda kiwi  18.000 22,000
. y Xoai lie 10.000 | Tra xanh soda bac ha 18.000 22,000
" 8.000 22,000 . 4
T ommie oo maw | B3 s o el s sk
o » ra xanh soda chan - o
Tra s@a caramen 18.000 22.000 - Ay e
Tra sida diu 18.000 22.000 e — = KEM Tra xanh lyu 18.000 22.000
Tra sila bac ha 18.000 22.000 | — TUYET | Tra xanh dua lidi 18.000 22,000
Tra siia mat ong 18,000 22.000 e Tra xanh cranberry  18.000 22.000
Tra sfa dju dé 18.000 22.000 - )
Tra sita sd-co-la 18.000 22,000 @ ——. - - ‘\ ; e
Tr sita héng tra ca phé 18.000 22000 = Kem tuyét 6i 22.000 [ { s
Tra sifa 6 long hoa qué  18.000 22.000 = Kem tuyét lyu 22.000 “ | SINHTO
Tra si¥a hanh nhin 18000 22.000 = Kem tuyét dao 22000 | a, ) /
Tra sda Ireland 18.000 22.000 = Kem tuyét thom 22,000 i)'
Tri: sifa hoa cic 18.000 22.000 | Kem tuyét sita difta 22,000 oo’
Kem tuyét sita dau  22.000 Sinh t§ bo 22,000
Kem tuyé&t xi mudi 22.000 Sinh t& du du 22.000
\ TRA S(A = Kem tuyét sé-céla 22000 Sinh t§ ddu tdy 22.000
3\ Aol Kem tuyét chanh 23.000 [ Sinh ¢4 xodi mit 22.000
TRAI CAY - Sinh t& xoai thach 22,000
d " oy g
ay Sinh t6 hoang kim 22.000
Tra xanh chanh diay 18.000 22,000 — DOTINY
Tra xanh vi xoai 18.000 22,000 ™ < 3 s
Tra xanh xi mudi 18.000 22.000 | Thach cam CA PHE
Tra xanh tie tudi 18.000  22.000 | Thach Jyu
Tra xanh chanh tudi 18,000 22.000 > 3
Tra xanh i 18000 22.000 | Ahach thom
h o fh 15000 322000 | Thach dao 5.000 DOTINY Caramen 25.000
E_rzg xash thom 15000 23,000 | Thach vai 5.000 DOTINY Chocolate 25.000
Toeh sanh iwd 18000 22000 Thach diu 5.000 DOTINY Ireland 25.000
LR LR ¥ ¢ Thach xoai 5.000
Trit xanh bac hi 18.000 22.000 4 phé
. a 18000 22000 Lhach ca phé 5.000
Tk zunk dho 15900 22000 Thach chanh diy 5000
Trd xanh mt ong - - Thach sé-co-la 5.000
chanh tuoi Thach bluberry 5.000
Tra xanh chanh 18.000 22000 Plan ca phé 5.000
ngee bich Plan sq-cﬂ-la_ 5.000
Tra xanh tic bac ha 18000 22.000 :}z: :t‘:znli“;’c’m g-g% 56 G
@ Gi ¥ 22.000 . 4 s = ey
Tra xanh tic xi mudi  18.000 NG DE TAN HLO-\

THIEN DUGNG DOTINY - DUGNG DAY NONG: 0165.4284.485

Hinh 2.20: Menu cia quan tra sita Thién Pwong DOTINY

Nguon: Thién Puong DOTINY

2.5.2. Chién luwgc gia
Thién Puong DOTINY cung cap san pham véi cac mic gid khac nhau, gia cta
san pham & muc twong dbi vira phai khi so sanh véi cac quan khac giao dong tir
10.000 dong dén 25.000 dong trén 1 san pham. San phim ciia quan gdm 2 nhoém
chinh 12 nhém nuée udng va nhom thire an. Nhom nude udng, co loai co gia riéng
¢ loai dong gia. Ngoai ra quan con cung cdp thém céc phan thém nhu cac loai
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thach, khi khach hang can cho thém cac phan thém, gia s& tang 1én twong tng voi

gia ctia phan thém do.

Bang 2.10: Danh sich cac sin phim va gia ban

Tra sira Phin thém

Loai 350 ml 500 ml | Thach cam 5.000
Tra stra I[ia mach 18.000 22.000 Thach luyu 5.000
Tra sira gau tric 18.000 22.000 Thach thom 5.000
Tra stra Caramen 18.000 22.000 Thach dao 5.000
Tra stra vani 18.000 22.000 Thach vai 5.000
Tra stta bac ha 18.000 22.000 Thach dau 5.000
Tra sira mat ong 18.000 22.000 Thach xoai 5.000
Tra stra dau do 18.000 22.000 Thach ca phé 5.000
Tra stra duong phen 18.000 22.000 Thach chanh day 5.000
Tra sira hong tra ca phé | 18.000 | 22.000 | Thach chocolate 5.000
Tra sira O long hoa qué | 18.000 22.000 Thach Blubery 5.000
Tra sira hanh nhan 18.000 22.000 Flan cafe 5.000
Tra sira Ireland 18.000 22.000 Flan chocolate 5.000
Tra sira tra xanh hoa qué | 18.000  |[22.000 | Flan dira tuoi 5.000
Tra sira hoa cuc 18.000 22.000 Flan khoai mon 5.000

Tra trai cay Kem tuyét
Tra xanh chanh day 18.000  [22.000 | Kem tuyétximudi |22.000
Tra xanh vi xoai 18.000  |22.000 | Kem tuyét chanh 22.000
day

Tra xanh xi mudi 18.000 22.000 Kem tuyét thom 22.000
Tra xanh tic tuoi 18.000  [22.000 | Kem tuyét 6i 22.000
Tra xanh chanh tuoi 18.000 22.000 Kem tuyét dao 22.000
Tra xanh 6i 18.000  [22.000 | Kem tuyét xoai 22.000
Tra xanh thom 18.000 22.000 Kem tuyét chocolate | 22.000
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Tra xanh cam 18.000 22.000 Kem tuyét sita dira | 22.000

Tra xanh kiwi 18.000  |22.000 | Kem tuyét lyu 22.000
Tra xanh bac ha 18.000  |22.000 | Kem tuyétsitaddu | 22.000
22.000

Tra xanh dao 18.000  |22.000 Sinh to

Tra mat ong chanh tuoi | 18.000 22.000 Sinh t6 hoang kim 22.000

Tra xanh chanh ngoc 18.000 22.000 Sinh t6 du du 22.000

bich

Tra xanh tic bac ha 18.000  |22.000 Sinh t6 xoai mit 22.000

Tra xanh tic xi mudi 18.000  [22.000 | Sinh t} bo 22.000
Tra xanh soda Sinh t6 dau tay 22.000

Sinh t6 xoai+ thach | 22.000

Tra xanh soda xoai 18.000 22.000 Dotiny ca phé

Tra xanh soda chanh 18.000 22.000 Dotiny caramen 25.000
Tra xanh soda cam 18.000 22.000 Dotiny Chocolate 25.000
Tra xanh soda dau 18.000 22.000 Dotiny Ireland 25.000
Tra xanh soda kiwi 18.000 22.000 Thirc an

Tra xanh soda bac ha 18.000 22.000 Trai cay ty chon 18.000
Tra xanh soda yokult 18.000 22.000 Bap xdo tom bo 15.000
Tra xanh soda chanh day | 18.000 22.000 My cay 15.000
Tra xanh lyu 18.000 22.000 Khoai tay chién 10.000
Tra xanh dua luoi 18.000 22.000 Khoai lang xi mugi | 10.000
Tra xanh Cranberry 18.000 22.000 Xoai lac 10.000

Nguon: Thién Puong DOTINY
- Co so dinh gida cua qudn:
+ Khach hang: Dbi twong khach hang huéng dén 1a hoc sinh, sinh vién nén

murc gia dua ra phai phu hop véi chi tiéu ¢ Iira tudi nay.
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+ Tam 1y cua khach hang: San pham cua quan c6 2 mirc gia cho dung tich
350 ml va 500 ml. Chéch 1éch gi4 giita 2 dung tich chi 4,000 dong, vi vay khach
hang s& c6 su so sanh gia ca, néu bo thém 4,000 dong nita thi s& dugc nhiéu hon
va muc gia ting thém nay khong phai 13 16n, vi théQuan co thé khuyén khich
khach hang stir dung loai c6 dung tich 16n hon voi gia cao hon. Cung véi do, 1a
khuyén mai theo hinh thitc Combo san pham, vi du nhu Combo san pham tra
xanh Cranberry (350 ml) v6i My cay s& c6 giad 29,000 dong thay vi 33,000 néu
tinh don gia ting loai.
+ Péi thii canh tranh: Tim hiéu d6i thu canh tranh mot cach thuong xuyén,
tham chi phai di thuong thitc ¢ quan cua dbi tha dé so sanh chit luong san
phém va gid, tir do c6 céch cai thién kinh doanh sao cho khong bi tut hau.
+  Nguyén vat liéu dau vao: Viéc dinh gia thap hon d6i thi canh tranh doi
hoi chiing ta phai kiém soat tt chi phi, trong d6 kiém soét chi phi nguyén vat
litu dau vao 1a rit quan trong, né quyét dinh truc tiép toi gid trén menu.Can
phai tan dung ngudn cung cap gan nhit va mdi quan hé véi nha cung cap dé co
duoc murc gia thip thap nhét co thé.
+ Theo thoi gia: Ngudn nguyén vat lidu dau vao c6 mot sb loai hay bién
dong theo thoi gia trén thi truong, vi vdy sé phai diéu chinh lai gia khi c6 bién
dong gia nguyén vat liéu. Mirc diéu chinh phai pht hop voi muc tiéu loi nhudn
clia quan va nam trong kha nang chap nhan ciia khach hang.

2.5.3. Kénh Truyén thong

Cac hinh thirc quang cdo, tiép thi trén cac phuong tién thong tin dai ching va

mang x4 hoi 1a mot trong nhimg cach tét nht dé khach hang nhanh chéng biét dén

Quan. V6i quy mo6 nho nhu Quan, co thé lya chon mdt s kénh truyén thong nhu

sau:

Mang xa hgi facebook: Facebook 1a mot trang mang xa hoi dang dugc su
dung nhiéu, day la noi cap nhat tin tirc nhanh nhét cho moi lua tudi. Quan s¢ lap

mot fanpage " Thién Pudng DOTINY" dé c6 thé chia s& moi thong tin cho khach

hang. DPia chi trang 1a https://www.facebook.com/Thienduongdotiny. Chi phi tao

trang va thu hut luong nguoi theo ddi Fanpage ban dau 1a 500,000 dong.
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Trang Tin nhdn Théng bao Cong cu dang Cai dat Tro gidp -

See Your Ad Here

‘ g 1

- . -,
Dwong Dotiny ™ - .
Nha hang/Cafe - Thién Bwérng Dotiny

chuyén phuc vu thire udng va
dich vu gidi tri

&’ Thich Trang

Dong thei gian Gidi thigu Anh Banh gia Xem thém ~ Thém phan Cia hang

Q Tim kiém bai viét trén Trang nay B Trang thai (£ Anh/video [ Cungcip, Swrkién + &= Quiing céo Tr

1ngudithichtrangnay

Xem ngudn cap Trang

Hinh 2.21: Trang Fanpage Thién Puwong DOTINY

Nguon: Thién Puong DOTINY
- Bén canh d6, Quan cling s€ st dung cac hinh thic nhu phat to ro1 & cac dia
diém déng nguoi nhu ¢ truong dai hoc Pai hoc Cong Nghiép Thuc Pham TP.HCM,
truong trung hoc pho thong xung quanh quéan, ngi tu Tan Ky Tan Quy v6i Trudng
Chinh,... gan dia diém kinh doanh d¢ gi6i thiéu t6i khach hang. To roi phai thong
tin can thiét nhu tén quén, logo, slogan, menu gia, chuong trinh khuyén mai, ban do
chi duong, mot sé hinh anh vé khéng gian quan. Chi phi cho thiét k&, in 4n va phat
to roi 14 1,200,000 dong duge tinh vao chi phi marketing giai doan dau.
- Quan ciing sé& st dung bing ron, duoc treo phia trudc quan, gan tru dén giao
thong, dé thu hut sy cht ¥ ctua nguoi di duong. Chi phi cho bang ron 1a 180.000
ddng da dugc tinh vao chi phi marketing ban dau.

2.5.4. Xiic tién

- Qudng cdo: Hoat ddng quang cdo cua quan cia yéu 13 qua mang xa hoi, cu thé 1a
Facebook. Viét cac bai dang gidi thiéu vé quén tra sira Thién Duong DOTINY va
cac san pham. Pang cac chuong trinh khuyén mai cia quan. Trang Fanpage ciing s&
chia sé cac thong tin vé am thyc, cach pha ché cac loai d6 udng,... Va dé ting luong
ngudi theo ddi fanpage cua quan, fanpage ciing s& ding cac bai viét, video mang
tinh thoi sy, giai tri dé thu hut cu dan mang. Cong viéc quan 1y fanpage s& do chu

quan dam nhiém, chi phi s& dugc tinh vao chi phi marketing hang thang.
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- Khuyén mai: Quan 4p dung cac hinh thuc khuyén mai nhu giam gia, ting

Voucher, Combo san pham.

Giam gia 55 (55%)

Tang dung ti_.. 22 (22%)

Tang voucher 26 (26%)
Combo san... 43 (43%
Khac
0 il 0 il 20 25 30 35 40 45 R0 ali]

Hinh 2.23: Biéu dd thé hién mirc d6 wa thich ciia khach hang véi cic chwong
trinh khuyén mai
Nguon: Khao sat nhu cau thuong thire tra siva ¢ TPHCM
Biéu dd trén cho thdy hinh thirc khyén mai duoc wu thich nhét 1a giam gia
san pham (chiém 55%), tiép dén 1a combo san pham (chiém 43%), ting Voucher
chiém 26% va 22% cho ting dung tich san pham.
+ Giam gia: Chuong trinh giam gia s& duoc dién ra thudng xuyén vao cac
ngay “Happy Day”, cu thé 1a ngay tha 3 hang tudn. Tét ca cac san pham déu
giam gia 20%. Vi du: mét ly Dotiny Chocolate vao ngay thuong sé co gia
25,000 dong, thi vao ngay “ Happy Day” sé& c6 gia 20,000 dong.
+ Combo sin pham: Pdi véi ComBo sin pham, khi khach hang goi

Combo san pham ma quan san c6 thi muc gia s€ ré hon 1a goi riéng 1¢ tung

mon.

Bang 2.12: Gia Combo san phim

Combo san pham Gia

2 tra sita/tra sita trai cAy/tra xanh soda (Size L) + 1 Bip xao 55.000 dong
tom bo
2 tra sira/tra sira trai cay/tra xanh soda (Size L) + 1 My cay 55.000 dong
2 tra slra/tra sira trai cay/tra xanh soda (Size L) + 1 Khoai tay 49.000 dong
chién/khoai lang xi mudi
1 tra sita/tra sira trai cAy/tra xanh (Size L) + 1 Kem tuyét 39.000 dong
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1 tra sita/tra sita trai cAy/tra xanh (Size M) + 1 Bip xdo tom 29.000 dong
bo

1 tra stra/tra stra trai cay/tra xanh (Size M) + 1 My cay 29.000 dong

1 tra stra/tra stra trai cay/tra xanh (Size M) + 1 Khoai tay 26.000 dong

chién/khoai lang xi mudi

Nguon: Thién Puong DOTINY
+ Ting Voucher: Voucher sé duoc ting vao giai doan dau khai truong
quan , trong cac chuong trinh quing cdo ciia quan va c6 han sir dung. Cu thé,
Voucher duoc ting vao giai doan dau s& duoc phat cing to roi, quang ba trén
mang x3 hoi v6i gia tri 10,000 dong/phiéu, sé lwong 350 phiéu véi chi phi 1a
3,500,000 ddng. Trong d6 s& phat t& roi 250 phiéu va ting trén Fanpage cla
Quan 100 phiéu. C6 hai hinh thirc phiéu 1a phiéu gidy va phiéu dién tr (dang ma
s0). Voucher dugc ting vao cac chwong trinh quang cdo s& co gia 20,000
ddng/phiéu s& duogc tinh vao chi phi marketing hang thang. Vi du: Quan t6 chire
mot chuong trinh khuyén mai, dang bai viét 1én trang fanpage Thién Puong
DOTINY, néu khach hang nao like bai viét, like fanpage va gan thé mot ngudi
ban vao thi quan s& chon 10 ngudi dau tién dé ting Voucher va chon ngiu nhién
20 ngudi khac. Luu ¥ 1a khi dung Voucher thi gia tri san pham duoc tinh sé& 1a

gia gbc, khong giam gia.

46




CHUONG 3: KE HOACH VE NHAN SU
3.1. Co chu t6 chirc
Co céu nhan sy bao gom: Chu quan, nhan vién pha ché, nhan vién thu

ngan, nhan vién phuc vy, nhan vién bao vé.

Hinh 3.1: Co céu té chitc Quan Thién Pwong DOTINY

Nguon: Thién Puong DOTINY
- Chii quan: chinh 1a nguo1 thanh 18p nén Thién Puong DOTINY va s€ tr¢ thanh
nha quan tri, chiu trach nhiém vé sy ton tai va phat trién cua quan. Chil quan c6 vai
trd ndm bat moi hoat dong cua quan hang ngiy, dic biét 1a ngay 18 khai truong va
thang dau tién. Cht quan 1a ngudi tim nguén hang cung cp cho quéan, dé ra cac
chuong trinh maketing cho quén, bién soan cac b phim, thé loai nhac cho quan. La
ngudi dung ra giai quyét moi van dé phat sinh lién quan dén quan. Tich cuc trong
viéc tim t0i, khdm pha cac y tudng, giai phap xay dung quan. Chu quan can c6 quan
hé tét voi nhan vién, di dau trong xay dung vin hoa quan.

- Nhan vién thu ngdn:

+ S6 luong: 2 ngudi.
+ Nguén tuyén dung: Thué ngoai
+ Yéu cau riéng: Su dung thanh thao may tinh, Word, Excel co ban. La

nguoi can than, ti mi, chiu duoc ap luc cong viéce.
+ Cong viéc: Thanh toan hoéa don cho khach hang; Quén 1y cac trang thiét

bi, gidy to, s6 sach; HO trg quan sat va quan 1y cac nhan vién khac khi khong co
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mat cua chu quan; Cham cong cho nhan vién trong ca; dit mua hang hoa.Lam

viéc tai quay, trong xe cho khach. Ho trg cac nhan vién khac khi can thiét.

+

Mirc luong: 3,000,000 dong.

- Nhén vién pha ché:

_l_
+
+

_|_

S6 luong: 2 ngudi

Nguén tuyén dung: Thué ngoai

Yéu cau riéng: Co chyén mén vé pha ché, nau n, can than, sach s& & gon
gang, sic khoe tét, thao tac nhanh nhen.

Cong viée: Pha ché thirc udng theo order, ché bién mén an theo order, don &
gilt v€ sinh khu vyc lam viéc. Chiu trach nhiém kiém tra & bao quan hang
héa. Pam bao chit lugng an toan v¢ sinh thuc phém,kiém tra & dat hang vao
nhing ngay quy dinh. H trg cdc nhan vién khac khi can thiét.

Mirc luong: 3,000,000 dong

- Nhdn vién phuc vu:

+
+
+

S6 luogng: 4 ngudi

Nguon tuyén dung: Thué ngoai

Yéu cau riéng: Stc khoe tdt, nhanh nhen. Gigng noi to rd,than thién véi
khach hang, [uon tuoi cuoi.

Cong viéc: Pon khach, hd tro tu van va order san phém cho khéch hang.
Kiém tra va giao san pham cho khach hang. Don va giit vé sinh khu vuc 1am
viéc. HO tro cac nhan vién khac khi can thiét.

Mirc lwong: 2,500,000 dong.

Ho so xin viéc bao gom: Pon xin viéc, so yéu ly lich, gidy kham stc khoe,

ban sao chimg minh thu va 2 anh 3x4.

Béang 3.1: Bang lwong nhan vién

ST ) Lwong 1 S6 lwgng Lwong
Chirc vu

T nhén vién/thing | nhan vién | nhan vién/thang
1 | Nhan vién pha ché 3,000,000 d 2 6,000,000 d
2 | Phuc vu 2,500,000 d 2 5,000,000 d
3 | Thu Ngan 3,000,000 4 2 6,000,000 d
Tong lwong theo thang 17,000,000 4
Téng lwong theo nim 204,000,000 4
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3.2. Tuyén dung
- Nguon tuyén dung:

Nguédn tuyén dung tir bén trong to chirc, 4p dung khi quan di di vao hoat dong.
Pay 1a nhitng ngudi di quen véi cong viée trong to chire. Tuyén dung ngudn nay sé
tiét kiém duoc thoi gian lam quen voi cong viée, qua trinh thuc hién véi cong viée
dién ra lién tuc khong bi gidn doan, han ché tdi da ra céac quyét dinh sai trong dé bat
va thuyén chuyén lao dong. Khi tuyén mo ngudn ndy vao vi tri cao hon ho dang
dam nhan thi s€ tao ra dong luc thac déy ho 1am viéc tbt hon, tang dugc sy thda
mén va su trung thanh ciia ho véi to chic hon. Vi du nhu can tuyén dung thu ngan
méi, quan xét thdy ning luc va chuyén mén ciia phuc vu c6 thé dap tmg cong viéc.
vi vy c6 thé bd nhiém phuc vu vao vi tri thu ngan va tuyén nhan vién phuc vu
khac.

Nguén tuyén dung bén ngoai t6 chirc, 13 nhitng ngudi méi dén tham gia tmg
tuyén (nhitng sinh vién moi tot nghiép tir cac trudng dai hoc, cao dang, trung hoc va
day nghé; nhimg ngudi trong thdi gian thit nghiép, bo viée cii; nhitng ngudi dang
lam viéc tai cac td chirc khac ). Ho 1a nhiing ngudi dugce trang bi kién thirc tién tién
va ¢6 hé thong. Ho ¢ cach nhin méi ddi véi quan, c6 kha ning thay ddi cach lam
cii ciia quan ma khéng so nhitng ngudi trong quan phan tng. Tuy nhién, ngudn nay
c6 nhugc diém 1a gdy mat thoi gian dé quen dan voi cong viéc. Va co thé xay mot
s6 rui ro khac nhu nhimg ngudi dugc tuyén dung tir dbi thi canh tranh sé& tiét 10
nhitng bi mat — gy ra nhing ric réi vé kién tung. Phuong phap tuyén dung thong
qua gi6i thiéu tir ngudi quen, tir cac thanh vién trong quan co thé tim kiém duoc
nhimg nguoi pht hop kha nhanh chéng va cu thé. Tuyén dung bing cach ding

thong bao tuyén dung quacic phuong tién nhu Internet, thong béo tuyén dung.

TUYEN DUNG
Quaén tra sira Thién Pwong DOTINY can tuyén:

- 02 Nhén vién thu ngin
- 02 Nhén vién pha ché
- 02 Nhén vién phuc vu
Lwong thoa thudn.
Lam viéc theo ca:
- Ca 1: 8h sang dén 15h30 chiéu.
- Ca 2: 15h chiéu 22h30 dém.
Lam viéc tai quin Téin Phua

Moi chi tiét xin lién hé: A. Duy — SDT: 0165.4284.485
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Hinh. MAu thong bao tuyén dung dugc dan & quan va mot vai noi khac.
Hinh 4.2: Hinh bang ding tin tuyén dung
Nguon: Thién Puong DOTINY
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Hinh 3.3: Miu tin tuyén dung nhén vién thu ngan trén Vieclam24h.vn
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Nguon: Thién Puong DOTINY

Hinh trén 13 mau tin tuyén dung nhan vién thu ngan dugc ding trén trang website
Vieclam24h.vn. Chil quan dang ky tai khoan trén trang web véi tu cach 1a nha tuyén
dung, trang web s& yéu cau cung cip cac thong tin vé ban than nha tuyén dung
(quan tra sita) va yéu cau cac thong tin can thiét vé vi tri can tuyén dung.

4.3. Quy trinh phdi hop cong viéc

Biang 3.2: quy trinh phéi hop cong viéc ciia cic nhén vién

Thurc hién Quy trinh phoi hop cong viéc Tai liéu
- Khach
ha
etng A - Menu
-Bao vé
1
- Thu ngan
- Phuc vu
- Menu
- Thu ngéan ) Hoﬁ don
Ph - Phiéu
- raue vy Order
3
- Phuc vu .
-NV ché - Phicu
£ Order
bién
- Phiéu
- Phuc vu Order
- Thé ban
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- Phuc vu - Bang bao

- Bao vé cao.
- Thu ngan - Thung thu
gop y.

Nguon: Thién Puong DOTINY

Pé thuc hién tét cong viéc can co quy trinh phéi hop cac vi tri mgt cach cu thé,
rd rang va hiéu qua. Cam nhan dau tién cta khach hang khi dén vé6i quén 1a thai do
phuc vu cua nhdn vién trong khau tiép dén khach. Khi khach hang dén voi quan s&
dugc nhan vién tiép dén va hudng dan. Riéng dbi véi khach hang di xe may, nhan
vién thu ngan s& huéng din, sip xép cho vi tri dé xe. Khi khach tién vao trong s&
dugc dé nghi coi gidy dép bo vao ké trong coi.

Tai quay, nhan vién thu ngan vira dong vai tro thu ngan, vira déng vai trd nhu
mot 18 tan. Thu ngan s& nhan thong tin ctia khach hang vé cac yéu cau dat moén,
cung lac d6, nhan vién phyc vu ciing s& hd tro tu van chon moén cho khach hang.
Céc nhan vién kiém tra kha ning dap ung ciia quan, vi mot sd loai san phdm chi c¢6
thé dép ung theo mua. Néu c6 thé cung cip san phim cho khach hang, nhin vién
thu ngan s€ thanh toan cho khach hang. Nhan vién thu ngan s€ giao cho khach hang
mot hoa don thanh toan va mot thé ban (thé ban dung dé nhan vién phuc vu xac
dinh vi tri ngdi ctia khach hang dé giao san pham dung noi). Ngoai ra, nhan vién thu
ngan s& xudt ra mot phiéu Order, phiéu Order s& dugc phuc vu giao cho phong bép.
Phiéu Order bao gdm tén san pham, sd luong san pham, cac yéu cau thém vé san
pham, s6 thé ban.

Nhan vién pha ché 1am viéc & bép khi nhan duoc phiéu Order s& bat dau lam
viéc. Sau khi ¢ 1am xong, nhan vién phuc vu s& kiém tra lai san pham xem c6 ding
theo phiéu Order hay khong. Néu dung s& mang giao cho khach hang. Néu sai, s&
yéu cau phong bép lam lai, vi khong thé dé khach hang dung san pham khong dung

theo yéu cau.
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Tiép theo 1a do ludng su thoa mén cua khach hang théng qua cam nhan ctia nhan
vién, khach hang to ra vui vé hay kho chiu, khach hang c6 y kién dong gop gi véi
quan. Quéan s& c6 mot thung thu gop ¥ dién tir va sb dién thoai cta chu quéan, dé
khach hang c6 thé dong gép y kién cho quan vé chat lugng san pham, thai d6 phuc
vu cua nhan vién.

Cudi cung 1a 1ap béo cdo vé tinh hinh doanh thu cta quan trong ngay, cong viéc
nay s€ do thu ngan ddm nhi¢m. Nhan vién thu ngan chao hen gap lai khach hang khi

ra vé

3.4. Phwong phap quan ly

- Sw dinh hwéng céng viéc cho nhéan vién: Mot ngudi quan 1y xuat sic can dam
bao mdi nhan vién ctia minh nhéan thirc rd rang vé cong viéc duoc giao. Nhan vién
s& hiéu rd vai trd cua minh, 1am viéc véi nang suit va dat hiéu qua cao nhat néu c6
su ung ho ciing nhu huéng dan ciia Quan. Day ciing chinh 13 yéu t§ quan trong nang
cao mdi quan hé giira nhan vién va cha quan.

- Lam viéc theo nhom: Lam viéc theo nhom s€ tao dugc su doan két, lién két chac
ché giita cac thanh vién va cac thanh vién s& quan tdm dén nhiéu nhiém vy hon 1a
chi quan tdm dén nhiém vu cua riéng minh.

- Qudn Iy dwa vao vin héa qudn: Chu quan gidi thiéu v6i nhan vién vé van héa cua
quan, cac yéu to vé dao dirc nghé nghiép, nghi 1&...va cac hudng din cong viéc.

3.5. Van héa cua Thién Puwong DOTINY

Thién Buong DOTINY chu trong xay dung mot nén van hoa cua riéng minh, cac
thanh vién trong quan doan két cing thuc hién coéng viéc. Mdi thanh vién trong
quan 1ay su hai long cta khach hang lam niém vui, dong luc dé 1am viéc.

Ngoai nhiing cong viéc c6 tinh bat budc thudc vao trach nhiém ctia mdi nguoi,
nhan vién trong quan cling nhau tao nén nét van hda dat trung cua Thién DPuong
DOTINY:

- TAt ca cac nhan vién di lam dang gio, khi di 1am phai mac d@)ng phuc, sach

s, dau téc gon gang.
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- Trong qué trinh 1am viéc phai gitr gin vé sinh chung, vé sinh xung quanh
quén, dam bao v¢ sinh an toan thuc phém, quan tam dén strc khoe con nguoi.

- Trong qua trinh 1am viéc, nhan vién phai doan két, ton trong nhau, khi mudn
dong gop ¥ kién hodc thic mac thi manh dang trinh bay véi chii quan dé giai quyét.
Chu quan c6 trach nhiém ling nghe y kién ctia nhan vién dé hd tro, giup d& nhan
vién, tiép nhan y kién dong gop cua nhin vién dé ning cao chét lugng phuc vu ca
quan.

- Nhan vién han ché st dung di¢n thoai ca nhan trong gio lam viéc, khong hen
gap ban be trong gio lam viéc.

- Moi dung cu, thiét bi trong quan phai dé dang noi quy dinh dé moi ngudi
trong quan déu biét duoc

- Trong khi lam viéc, khong dugce tu y roi1 khoi vi tri lam viéce, khi c6 viéce can
phai di ra ngoai phai bao cdo v6i chil quan, néu vang chi quan c6 thé thong bao vai
thu ngan, nhan vién cung nhi¢ém vu dé hd tro phz‘in viéc cua minbh.

- Khi nhan vién mudn nghi 01 ngay thi phai bao trudc it nhat 05 ngay. Nghi
viéc riéng dén 03 ngay thi phai bao trudc 02 tuan. Khi muén nghi viéc phai bao
trude 1 thang. Nhan vién tuan tha nguyén tic khong duoc nghi vao cac ngay L&, Tét
cua nganh dich vu.

- Vao khoang 15h30 ngay thi 2 hang tuan, tién hanh hop tong két cong viéc

cua tuan trudc va phan cong nhiém vu cho tuén tiép theo.
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CHUONG 4: KE HOACH TAI CHINH

4.1. XAy dung ngin sich ban dau

Bang 4.1: Chi phi dau tw ban diu ciia Thién Pwong DOTINY

Thir tu Khoing muc dau tw Tong von dau tw
1 Nbi That 28,960,000 d
2 Hang di¢n may 44,890,000 4
3 Dung cu pha ché va nau nuéng 11,130,000 4
4 Chi phi mit bang, thiét ké, cong tho 58,230,000 4
5 Trang tri quan 29,070,000 4
6 Nguyén vit liéu 24,989,000 d
7 Ly, chén, t6, dia, hop, thia 6,770,000 d
8 Chi phi Marketing 5,380,000 4
9 Chi phi khac 6,150,000 d
10 Tong dau tu co ban 217,069,000 d
(1+2+3+4+5+6+7+8)
11 Du phong chi phi phat sinh co ban 10,803,450 4
(5% x 9)
12 Téng dau tw (9+10) 227,922,450 4
13 Vén lru dong 100,000,000 @

Téng von diu tw (11+12)

327,922,450 d

Lam tron

328,000,000 d

Nguon: Thién Puong DOTINY

Tir bang trén, ta thdy du an c6 tong von dau tu 1am tron 1a 328,000,000 dong.

Trong do, von duoc sir dung cho cac khoan dau tu 1a 227,922,450 déng, von luu

dong 1a 100,000,000 ddng. Trong d6 bao gém cac khoan dau tu vé nodi that; hang

dién may; dung cu pha ché va nau nuéng; chi phi mit bang, thiét ké, cong tho; trang

tri quan; nguyén vat li¢u; ly, chén, t0, dia, hop, thia; chi phi marketing va chi phi
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khac. Quan c6 du phong chi phi phét sinh co ban véi gia tri 5% cua téng dau tu co

ban, du phong ndy c6 gia trj 13 10,803,450 dong.
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Bang 4.2: Dy trit ngudn vén

Ngudn tai tro Toéng von Ty 1€
Von vay 228,000,000 d 70%
Voén chii s6 hiru 100,000,000 d 30%

Nguon: Thién Puong DOTINY

- Vén chu sé hitu: 100,000,000 dff)ng. Trong do, chu dau tu cung ban gop von, mdi

nguoi 50,000,000 dong.
- Vén vay: 228,000,000 d& . Vén vay tir hai gia dinh, véi 14i sudt 0%.

4.2 K¢ hoach thue hién
4.2.1. Du bao doanh thu

Bang 4.3: Du bao doanh thu nim diu tién

S6 }u’q’ng sin | SO }wgng san Don gia trung
, phim ban ra | phim ban ra . . Doanh thu
Thang . . binh 1 san
trung binh 1 | trung binh 1 ph?lm
ngay thang
1 140 4200 18,000 4 75,600,000 4
2 145 4350 18,000 d 78.300.000 4
3 150 4500 18,000 d 81.000.000 4
4 185 5550 18,000 d 99.900.000 4
5 190 5700 18,000 4 102,600,000 4
6 195 5850 18,000 4 105,300,000 4
7 195 5850 18,000 4 105,300,000 4
8 195 5850 18.000 d 105,300,000 4
9 190 5700 18.000 d 102,600,000 4
10 170 5100 18,000 d 91,800,000 4
11 150 4500 18,000 d 81,000,000 d
12 145 4350 18,000 d 78,300,000 4
Ca nim 61500 18,000 4 1,107,000,000 4

Nguon: Thién Puong DOTINY

Véi gia dinh s6 lugng san pham bén ra trong 1 ngay cua timg thang va don gia

trung binh cho 1 san pham c6 thé dy bao duoc doanh thu cia timg thang va ca nam.

Doanh thu ca nim 1a 1,107,000,000 ddng, doanh thu thang cao nhat 1a 105,300,000

ddng vao cac thang 6, 7, 8. Co thé thay rang doanh thu cac thang gitra nim sé& cao

hon céac thang con lai, bdi vi cac thang gitra ndm thoi ti€t s€ ndng hon, nén mic tiéu

thu s€ cao hon.
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Bang 4.4: Du bio doanh thu cac nim tiép theo

Nam 1 Nam 2 Nam 3 Nam 4 Nam S
56 sin pham bin ra 61500 64575 67804 71194 74754
trong 1 nam
Pon gia trung
2 18,000 4 18,000 4 20,000 4 20,000 4 20,000 d
binh 1 san pham ’ ’ ’ ’ ’
Doanh thu 1,107,000,000 4| 1,162,350,000 4| 1,356,075,000 4| 1,423.878,750 4| 1,495,072,688 4
Gia dinh téc d
tang doanh thu 5% 5% 5% 5%
cac niim tiép theo

Nguon: Thién Puong DOTINY
Véi gia dinh rang tc d6 ting doanh thu qua cac nam 1a 5%, 1iy doanh thu nim 1
1am méc, ta c6 thé du bao doanh thu cho cac nam tiép theo.

Bang 4.5: Du bao ty 1€ doanh thu theo thang, quy ciia cac nam

Néiml| Nam2 | Nam3 | Nim 4 | Nam §
Thang 1 6.8% 6.8%
Thang 2 71%| 71%
Thang 3 7.3% 7.3%
Quy 1 21.2%| 21.2%| 21.2%
Thang 4 9.0%| 9.0%
Thang 5 9.3% 9.3%
Thang 6 9.5%| 9.5%
Quy 2 27.8%| 27.8%| 27.8%
Thang 7 9.5%| 9.5%
Thang 8 9.5%| 9.5%
Thang 9 9.3% 9.3%
Quy 3 28.3%| 28.3%| 28.3%
Thang 10 8.3%| 83%
Thang 11 7.3%| 7.3%
Thang 12 7.1% 7.1%
Quy 4 22.7%| 22.7%| 22.7%
Ca nam 100%| 100%| 100%| 100%| 100%

Nguon: Thién Puong DOTINY
Tu gia dinh vé doanh thu caa du 4n, ta c¢6 thé tinh duoc ty 1€ phan phé doanh thu
cho tung thang, quy cta cac nim. Pdi véi nam 1, 2 ta s& du béo ty 18 theo thang

con cac nam con lai, khoang thoi gian kha xa nén ta c6 thé du bao theo quy. Doanh
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thu quy 3, 4 s& cao hon doanh thu 2 quy con lai vi quy 3,4 sé tiéu thu san phiam

nhiéu hon.

Bang 4.6: Du bao doanh thu theo thang quy, ciia cic niim tiép theo

Thang Niam 1 Nam 2 Niam 3 Niam 4 Nam 5
Thang 1 75.600.000 4 79.039.800 d
Thang 2 78,300,000 ¢ 82,526,850 4
Thang 3 81,000,000 4 84,851,550 4
Téng Quy 1 234,900,000 4 246,418,200 9] 287,487,900 4 301,862,295 4] 316,955,410 4
Théang 4 99,900,000 4 104,611,500 4
Thang 5 102.600.000 4 108.098.550 4
Thang 6 105,300,000 4 110.423.250 4
Téng Quy 2 307,800,000 4 323.133.30049] 376,988.850 d 395,838,293 4 415,630,207 d
Thang 7 105,300,000 4 110.423.250 4
Thang 8 105,300,000 4 110.423.250 4
Thang 9 102.600.000 4 108.098.550 4
Téng Quy 3 313,200,000 4 328,945,050 9] 383,769,225 4d 402,957,686 9| 423,105,571 d
Thang 10 91,800,000 d 96,475,050 4
Thang 11 81,000,000 4 84,851,550 4
Thang 12 78.300.,000 4 82.526.850 4
Téng Quy 4 251,100,000 4 263.853.4504] 307.829.025 d 323.220.476 4  339.381,500 d
Téng ca nim 1,107,000,000 9| 1,162,350,000 9| 1,356,075,000 9] 1,423,878,750 4| 1,495,072,688 d

Nguon: Thién Puong DOTINY

Tir gia dinh vé ty 1é doanh thu theo thang, quy. Ta co thé du bao duoc doanh thu

phan b cho timg thang, quy cla cac nam.

Bang 4.7: Doanh thu binh quan theo thang quy ctia cic nam

Doanh thu binh quin Nim 1 Nim 2 Nim 3 Nim 4 Nim 5
Theo thang 92,250,000 d 96,862,500 d 113,006,250 d 118,656,563 d| 124,589,391 4
Theo Quy 276,750,000 d 290,587,500 4| 339,018,750 d 355,969,688 4| 373,768,172

Nguon: Thién Puong DOTINY

Bang trén cho thdy, doanh thu binh quan theo thang cia cac nim. Vi du, doanh

thu binh quan thang nim 1 13 92,250,000 dng. Doanh thu binh quin quy cta nim
1 1a 276,750,000 ddng. Céc dir liéu nay dung dé so sanh véi thyc té khi thuc hién ké

hoach dé danh gia hi€u qua cua du an.

4.2.2. Ké hoach thyc hién

Bang 4.8: Du bao chi phi hoat dong trong 6 thang

Chi tiéu Thang 7 Thang 8 Thang 9 Théng 10 Théng 11 Théng 12 Tbng

Lwong nhan vién 17,000,000 4] 17,000,000 4] 17,000,000 4 17,000,000 ¢ 17,000,000 4| 17,000,000 4] 102,000,000 ¢
Chi phi dién nwéc trung bin 3,000,000 4] 3,000,000 4 3,000,000 4 3,000,000 4 3,000,000 ¢ 3,000,000 4] 18,000,000 4
Chi phi dién thoai 300,000 4 300.000 4 300,000 4 300.000 ¢ 300.000 ¢ 300,000 4| 1,800,000 4
Chi phi Internet 600,000 4 600,000 4 600,000 ¢ 600,000 4 600,000 4 600,000 4] 3,600,000 4
Chi phi Marketing 2.000,000 4] 2,000,000 4 2,000,000 ¢ 2.000.000 ¢ 2,000,000 d 2,000,000 4] 12,000,000 4
Chi phi mit bing 13,000,000 4] 13,000,000 4] 13,000,000 4 13,000,000 ¢ 13,000,000 4| 13,000,000 4] 78,000,000 4
Tién rac 30,000 4 30,000 4 30,000 ¢ 30,000 4 30,000 4 30,000 4 180,000 ¢
Dw phong chi phi phat sinh 2,000,000 4] 2,000,000 4 2,000,000 ¢ 2,000,000 ¢ 2,000,000 4 2,000,000 4] 12,000,000 4

Téng 37.930.000 4] 37,930.000 4] 37,930.000 4] 37,930.000 4] 37,930,000 4] 37,930,000 4| 227,580,000 4




Nguon: Thién Puong DOTINY

Tién lwong nhan vién trung binh 1a 17,000,000 ddng/ thang va c¢d dinh trong cac

nam. Ngoai ra con c6 chi phi di¢n nude trung binh, chi phi Internet trung binh, chi

phi dién thoai trung binh, chi phi marketing, chi phi mit bang, tién rac va du phong

chi phi phat sinh khac. Téng cong, néu chua tinh dén nguyén vat liéu, mot thang

quan can trung binh 13 37,930,000 dong dé hoat dong. Trong d6, lugng nguyén vat

lidu str dung s& phu thudc vao tinh hinh kinh doanh cta quan. Trong 6 thang dau

quan s& chi 102,000,000 dong cho lwong nhan vién, 18,000,000 dong tién dién
nudée, 1,800,000 dong tién dién thoai, 3,600,000 ddng tién Internet, 12,000,000 cho

chi phi Marketing, 78,000,000 déng tién mat béng, 180,000 déng tién rac va du

phong chi phi phat sinh 13 12,000,000 dong . Vay tong cong trong 6 thang , quan s&

chi 227,580,000 dong cho chi phi hoat dong.

Bang 4.9: Du bao chi phi hoat dgng qua cac nam.

1 thang Nam 1 Néam 2 Nam 3 Nam 4 Nam 5

Lwong nhan vién 17.000,000 4] 204,000,000 4| 204.000,000 4| 204.000,000 4] 204.000,000 4| 204.000,000 4
Chi phi dién nwéc trung bin 3.000.000 4| 36.000.000 4| 36,000,000 4 36.000,000 4 36.000.000 4| 36,000,000 4
Chi phi dién thoai 300.000 d 3.600.,000 4 3.600.,000 ¢ 3.600.,000 4 3.600.,000 ¢ 3.600,000 ¢
Chi phi Internet 600,000 4 7.200.,000 d 7.200.,000 d 7.200,000 d 7.200.000 4 7.200,000 d
Chi phi Marketing 2,000,000 4] 24,000,000 4] 24,000,000 ¢ 24.000,000 d 24,000,000 4| 24,000,000 4
Chi phi mit bing 13.000,000 4] 156,000,000 4| 156,000,000 4| 156,000,000 4] 156,000,000 4| 156,000,000 4
Tién rac 30,000 d 360,000 d 360,000 d 360,000 d 360,000 4 360,000 4
Duw phong chi phi phat sinh 2.000.,000 4| 24.000,000 4] 24,000,000 ¢ 24.000.000 d 24,000,000 4| 24.000.000 d

Téng 37,930,000 4] 455,160,000 4| 455,160,000 4| 455,160,000 ¢| 455,160,000 4| 455,160,000 4

Nguén: Thién Puong DOTINY

Bang trén cho thay murc chi phi hoat dong hang ndm cua quén, mdt nam quén can

455,160,000 cho chi phi hoat dong.
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Bang 4.10: Dy kién thu chi tién mit hang thang trong 1 nim

Nguén chi:
: 2 A .| Nguon thu : . 42
Thing | 56 dw dau ky Doanh thu | Chi phi hoat | Nguyén vit liéu Déng tién
dong trung binh/thang
1 0d 75,600,000 4| 37,930,000 4 24,989,000 4| 12,681,000 4
2 12.681.000 4 78,300,000 4| 37,930,000 4 24.989,000 4| 15.381.000 4
3 15,381,000 4 81,000,000 4| 37,930,000 4 24,989,000 4| 18,081,000 4
4 18.081.000 4 99,900,000 4| 37,930,000 4 24,989,000 4| 36,981,000 4
5 36.981.000 4| 102,600,000 4| 37.930.,000 4 24.989.000 4| 39.681.000 4
6 39,681,000 4| 105,300,000 4| 37,930,000 4 24,989,000 4| 42.381,000 4
7 42,381,000 4] 105,300,000 4| 37,930,000 4 24,989,000 4| 42.381.000 4
8 42,381,000 4| 105,300,000 4| 37,930,000 4 24,989,000 4| 42.381,000 4
9 42,381,000 4| 102,600,000 4| 37,930,000 4 24,989,000 4| 39,681,000 4
10 39.681.000 4 91,800,000 4| 37,930,000 4 24.989.000 4| 28.881.000 d
11 28,881,000 4 81,000,000 4| 37,930,000 4 24,989,000 4| 18,081,000 4
12 18.081,000 4 78,300,000 4| 37,930,000 4 24.989.000 4| 15.381.000 4
Ca nam| 1,107,000,000 49|455,160,000 d 299,868,000 4/351,972,000 4

Nguon: Thién Puong DOTINY

Bang trén cho thdy mirc thu chi hang thang cta quan, ngudn thu 1a doanh thu cta

quan, ngudn chi 13 chi phi hoat déng trung binh ctia quéan (gia dinh 1a 37,930,000

d6ng) va nguyén vat liéu trung binh trén thang (gia dinh 13 24,989,000 dong) . S6

du dau ky cua thang nay 1a doanh thu cta thang trudc trir di chi phi hoat dong. S6

du dau ky nay dung dé st dung vao cac cong viéc phat sinh khac hodc tra ng cho

quan. Thang dau tién c6 doanh thu trir di chi phi con lai dugc 12,681,000 d@)ng, )

tién nay sé duoc dé lai dé dung cho thang sau.

Niam Nim 1 Nim 2 Nim 3 Nim 4 Nim 5
Doanh thu thudn |1 107,000,000 4] 1,162,350.000 4| 1.356,075,000 4[1,423.878.,750 4| 1.495.072,688 4
Thué mén bai 1,000,000 4 1,000,000 4 1,000,000 4 1,000,000 4 1,000,000 4
Thué khodn 6,000,000 4 6,000,000 4 6,000,000 4 6,000,000 4 6,000,000 4
Téng tién thué 7,000,000 4 7,000.000 4 7.000.000 4 7,000,000 4 7,000.000 4
% Thué trén
doanh thu 0.63% 0.60% 0.52% 0.49% 0.47%
Doanh thu sau thuq 1,100,000.000 4| 1,155.350,000 4{ 1,349.075,000 4] 1.416.878.750 4] 1,488.072.688 4

Biang 4.11: Cic loai thué phai déng ciia Quan.
Nguén: Thién Puong DOTINY

Thién Puong DOTINY kinh doanh theo hinh thirc hd gia dinh, vi vay co6 2 loai

thué phai dong 1a thué mon bai va thué khoan. Thué mén bai mdi nim dong 1 14n 1a

1,000,000 dong. Thué khoan tinh theo thang, tiy vao quy mo ciia quan ma chi cuc

thué s€ dinh murc thue, véi quy moé ctuia quan, cé thé udc lugng khoang thué khoan
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phai dong 13 500,000 dong/thang va c6 thé dong 1 1an theo nam 14 6,000,000 dong.

Ty 1é thué trén doanh thu ctia naim dau tién dat 0,63%.

Bang 4.12: Gia tri khdu hao cong cu dung cu

n .. . Thoi eian Khau hao

STT Cong cu dung cu GIATrl | h4u hao g(Théng) 1 thing
1 |Laptop cii 3,000,000 4 12 250,000 <
2  |Phin mém, may in bill 4,000,000 < 12 333333 4
3 |May chiéu Optoma s316 9,290.000 4 12 774,167 4
4 |Ampli + Loa vi tinh 1,700,000 & 12 141,667 ¢
5 |Tivi32 inch 3,500,000 4 12 291,667 <
6  |Modem wifi Internet 4,400,000 4 12 366,667 4
7 |To déng 2 ngin 3.000.000 4 12 250.000 ¢
g [May lanhinverter LSHP 1\ 1y 545 64 4 12| 916,667 ¢«

(1 cuc néng, 2 cuc lanh)

9 |May ép nip nhua 1,500,000 & 12 125,000 <
10 |May xay sinh té 1,500,000 4 12 125.000 <
11 |Binh lam kem twoi 2.500.000 4 12 208,333 4
12 |[Mavy chién ¢bng nghiép 1.400.000 & 12 116,667 &
13 |Bép gas 1,500,000 ¢ 12 125,000 ¢
14 |Quiy 8 MDF + c¢déne + son_ 4,000,000 ¢ 12 333333 ¢
Téng 52,290,000 4 12| 4,107,500 4

Nguén: Thién Puong DOTINY

Quan c6 14 loai cong cu dung cu can khiu hao voi téng gia tri khau hao 1a

52,290,000 dong. Véi gia tri khdu hao twong dbi nhod nén quan quyét dinh khau hao

hét ngay trong nim dau tién. Thoi gian khdu hao 1a 12 thang, mdi thang s& 1a

4,107,500 dong.

Bang 4.13: K¢é hoach tra no

Chi tiéu Nam 0 Nam 1 Niam 2 Nam 3 Nam 4 Nam 5
Du ng diu ky 0 4]228.000.000 4] 182.400.000 4 136.800.000 4| 91.200.000 ¢ | 45.600.000 4
S0 ng trd. 45,600,000 4| 45600000 4| 45600,000 4| 45,600,000 4| 45600,000
trong 1 nim 0d
Du no cudi ky| 228,000,000 4] 182,400,000 4| 136,800,000 4| 91.200.000 4| 45.600,000 4 04

Nguén: Thién Puong DOTINY

Téng sb no phai tra 228,000,000 dong sé tra trong 5 nam. Trong do, sé ng phai

tra trong mot nam 1a 45,6000,000 dong s& dugc tra vao cudi nim sau khi tong két

lai sO sach.

4.3. Panh gia du an

Bang 4.14: Két qua hoat dong kinh doanh trong 6 thang
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Chi tiéu Thang 7 Thang 8 Thang 9 Théng 10 Thang 11 Thang 12

Doanh thu 105,300,000 4| 105,300,000 4| 102,600,000 4| 91,800,000 4| 81,000,000 4| 78,300,000 d
Gid vén 24,989,000 4| 24.989.000 4| 24,989,000 4|  24.980.000 4 24,989,000 4| 24,989,000 d
Lai gop 80,311,000 4| 80.311,000 4]  77.611,000 4] 66,811,000 4| 56,011,000 4| 53,311,000 d
chi phi hoat déng 37,930,000 4 37,930,000 4| 37,930,000 4| 37,930,000 4| 37,930,000 4| 37,930,000 d
Khju hao 4,107,500 4| 4,107,500 4] 4,107,500 d 4,107,500 d 4,107,500 4] 4,107,500 d
Tri ng 3,800,000 d 3,800,000 4| 3,800,000 d 3,800,000 d 3,800,000 4] 3,800,000 d
Thué khoan 500,000 d 500,000 d 500,000 d 500,000 d 500,000 d 500,000 d
Thué mén bai 83333 4d 83,333 ¢ 83,333 4 83,333 4 83333 ¢ 83,333 d
Li sau thué 33,890,167 4] 33,890,167 4| 31,190,167 4| 20,390,167 4| 9,590,167 4| 6,890,167 4

Nguon: Thién Puong DOTINY

Bang trén cho thay két qua hoat dong kinh doanh trong 6 thang ctia nim dau tién.

Loi nhudn cua quan c6 xu hudéng giam dan tir gitra ndm dén cudi ndm vi vao gitra

nam s€ ti€u thu san phém nhiéu hon. Théng 12 c6 1ai sau thué dat 6,890,167 déng

vi doanh thu thip va phai ganh chiu thém khoang khau hao va tra ng. Trong do,

Quan khiu hao hét tai san trong nim dau tién nén mdi thang s& chiu 4,107,500

ddng/ thang tién khiu hao. Cung véi d6 1a tra khoang no, trung binh 3,800,000

ddng/ thang.

Bang 4.15: Két qua hoat dong kinh doanh qua cac nim ciia quan

Chi tiéu Nim 1 Niam 2 Nim 3 Niam 4 Nam 5
Doanh thu 1,107,000,000 4| 1,162,350,000 4|1,356,075,000 4| 1,423,878,750 4| 1,495,072,688 d
Gid vén 299.868.000 4|  299.868.000 4| 299.868.000 4| 299.868.000 4| 299.868.000 d
Lii gbp 807.132,000 4| 862.482.000 4| 1,056.207,000 4| 1,124.010,750 4| 1,195.204,688 d
chi phi hoat déng 455,160,000 4|  455.160.000 4| 455.160.000 4| 455.160.000 4| 455.160.000 d
Khiu hao 52.290.000 4
Tri ng 45600000 4| 45.600.000 4| 45,600,000 4| 45.600.000 4| 45.600.000 d
Thué khodn 6,000,000 d 6,000,000 d 6,000,000 d 6,000,000 d 6,000,000 d
Thué mén bai 1.000.000 d 1,000,000 d 1.000.000 d 1.000,000 d 1.000.000 d
Lii sau thué 247,082,000 4| 354,722,000 4| 548,447,000 4| 616,250,750 4| 687,444,688 d

Nguon: Thién Puong DOTINY

Vi s6 lidu tir bang trén cho théy quan kinh doanh on dinh, loi nhuan sau thué

nam 1 dat 247,082,000 dong va tiép tuc ting qua cac nim. Cac khoan giam trir

doanh thu la chi phi hoat dong, khau hao, tra no, thué khoan, thué mén bai.

Bang 4.16: Cac chi s6 tai chinh ciia dy 4an

Chi tiéu Nam 1| Nam2 | Nam 3| Nam 4 | Nam 5
Lai gop/doanh thu 73% 74% 78% 79% 80%
Lii sau thué/doanh thu 22% 31% 40% 43% 46%
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Ta théy, ty 1€ 1ai gop trén doanh thu kha tot. Cu thé, nam 1 dat 73% trén doanh thu
va tiép tuc tang 1én 74% (nam 2), 78% (nim 3), 79% (nim 4), 80% (nim 5). Ty 1¢
131 sau thué dat 22% nam 1, day la ty 18 tot, dat muc tiéu dé ra.

Bang 4.17: Danh gia du an theo NPV,PP

Chi tiéu Nim 0 Niim 1 Nim 2 Nim 3 Niim 4 Nim 5
Dong tién hoat déng 04| 247.082.000 4| 354.722.000 4] 548.447.000 4| 616.250,750 4| 687.444.688 d
Piu twr ban diu 327.922.450 d 0d 0d 04 04 04
Hién gi4 dong tién 327.922.450 220.608.929 | 282782207 | 390373742 | 391.638492 | 390.074.578
Tich liy 327922450 | -107.313.521 | 175.468.685
NPV 1.347.555.497
PP 1.4

Nguon: Thién Puong DOTINY

S tién dau tu ban dau 1a 327,922,450 dong, dong tién mdi nam mang lai chinh 1ai
tién 13i sau thué coa dy an. Tu nhitng sb lidu vé von dau tu ban dau va dong tién
mang lai v6i gia dinh 13i suat 13 12% nam ta c6 thé tinh duoc hién gia thu nhap

thuan va thoi gian hoan von.

Ta co:
247,082,000 | 354,722,000 , 548,447,000 , 616,250,750
- NPV = -327,922,450 + 1 T 2 T 3 T 7 +
(14+12%) (14+12%) (1+12%) (1+12%)
687,444,688 A
—=2 =11,347,555,497 dong >0
(1+12%)

) Duw an kha thi.

107,313,521

- PP = 1+ 582207

=1,4

) Thoi gian hoan von 13 1 nim 5 thang (1,4x12 thang)

4.4. Giam sat du an

Heé théng giam sat dy 4n bao gom viéc theo ddi vé :
- Tién d6 thoi gian, dam bao yéu cu ké hoach. Néu dy 4n bj cham tré hay c6
van dé thi chii du tu s& nhin vao d6 ma diéu chinh.
- Chi Phi: Gitr cho chi phi trong pham vi ngan sach dugc duyét. Vi ngan sach
1a ¢6 han nén can phai kiém tra tinh toan that ki va viéc tiét kiém dugc ngan sach
cho dy 4an 1a diéu trén ca tuyét voi.
- Phat hién kip thoi nhitng tinh hudng bat ngd nay sinh va dé xuat bién phap

giai quyét. Vi du: Thién tai, tai nan do yéu t0 con nguoi va tu nhién, dua cac bién
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phéap nhu danh d6i, khic phuc hay tir bo dur an... Hé thong giam sat phai: don gian,
dé hiéu, tap trung vao nhiing thay d6i quan trong, nhitng khau chi yéu trong hé
thong.

- Phwong phap giam sat du an:

Kiém soat thuc hién dbi véi toan bo du an va tung cong viéc gilr vai tro rat quan
trong. Pé do luong tinh hinh thyc hién ddi véi toan bod du an nguoi ta dung chi tiéu
gia tri thu dugc (gia tri hoan thanh quy udc):

Gid tri hoan thanh quy woc

Ciing nhu cac du 4n dau tu khac khi xay dung ké hoach kinh doanh tra sita Thién
Puong DOTINY, chiing ta can quan tim dén bdn chi tiéu sau:

Chénh léch thoi gian= thoi gian thuc hién tién do ké hoach — thoi gian thuc té
Chénh léch chi tiéu= chi phi thyc té - gid tri hoan thanh

Chénh lgch ké hoach= Gid tri hoan thanh — chi phi thuc té

T 5ng chénh léch= Chénh léch chi tiéu + chénh léch ké hoach= chi phi thuc 1é - chi
phi ké hoach

Viéc kiém sodt cdc chi tiéu trén ching ta sé ding cong cu MS Project dé theo doi

va cdp nhat tiéen do hang tuan.

Xem Thém ==> Kho 99+ bai bao cao thuc tap quan tri
kinh doanh

https://baocaothuctap.net/bao-cao-thuc-tap-quan-tri-kinh-doan
h/

Xem Thém ==> bio cio tot nghiép ké hoach kinh doanh
khach san Caravelle sai gon

https://baocaothuctap.net/ke-hoach-kinh-doanh-khach-san/
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