
Episode 99: Using Slack in your 
Business 
 [00:00:00] Well, hey everyone. Welcome back to the Business Growth 
Advantage. I love these team building episodes that, I, get to do with my, not 
only amazing co-host, but [00:01:00] now official leadership teammate, , on the 
business Growth Advantage. , Liz Henson, the head of Community with the 
Business Growth Advantage. 

Liz, great to see you. Oh my gosh. I love it. I was actually just putting together 
my special little indie law email signature before this call, . Oh my gosh. I love 
it. As I'm writing, you know, as I'm working on our visibility stuff, like I want 
people to know. Who they're talking to. That's always super important to me. 

So yeah, I just, every week it feels more and more official. It's so awesome. 
Mm-hmm. ? Well, , Liz, just to be transparent, , has been involved with Indie 
law, has been a part of the team for a while now. , but , this recent shift for really 
being on a leadership team is something that we're super excited about. 

And when I think about Liz's journey of being on the team and just in general, 
how our team has grown. I've been thinking about one tool in particular, and Liz 
and I thought it would be a great topic just for an entire episode, which is Slack. 
[00:02:00] So let me know if you're watching live or in the replay, , in the 
comments. 

Are you currently using Slack? Have you thought about it? Do you love it? Do 
you hate it? Are you not sure? , this can be a hot button of a topic. Can it list? 
Yeah. There's definitely, I think a lot of people that are passionately anti slack. 
And there's the other side that is passionately pro slack, and I think that's why 
this is gonna be such a fun episode because you've done a really good job of. 

Fixing or preventing the problems that people tend to see with Slack. And also, 
I wanna just for a second talk about as pretending I'm an outsider who didn't just 
get this awesome leadership position. The way in which you brought me in was 
so fricking smart. And I don't, I'm sure that wasn't your intention all along, but 
to slowly be able to build that trust with your current leadership team and. 

Bring in an outsider. Yeah. Like you're still bringing [00:03:00] in someone 
from within, but like I really had this inner circle level of trust. I'm like, this is 
so smart. Like it's just, I don't know if any of it was intentional or if it just 



worked out that way. from a business owner's standpoint. It was really smart the 
way you did that. 

Well, that's a topic of it for a totally different conversation. . When I look back, 
honestly, like I think there was always a possibility in my mind of , what we 
now have and how it could get there. , but I am such a fan of this, , I won't say 
strategy, but this perspective of, , Promoting from within for leadership 
positions versus bringing someone on the outside because I do think that, , there 
are just so many risks to that, so many potential expenses, , very costly 
expenses, , and also just kind of culture impacts that can be made if you bring 
someone from the outside. 

Plug them into a leadership level. , it was also very easy for my team to build, , 
trust , and respect and [00:04:00] inspiration with Liz. , but I didn't wanna derail 
this from Slack, but , there's lot of cool things I always wanna spill the beans on 
when I, but , I do think that Slack has been a part. 

, that feeling that we were able to provide Liz with, of feeling like she was a part 
of the team and seeing that trust build over time. , because for me it's not that 
Slack is this amazing tool, , but it's what it can replace. That has really been this 
amazing opportunity for us because, , it's not so much that I'm pro Slack as I am 
anti email Mm mm-hmm. 

and I've been working more and more. It's been really fun , with one to one 
consulting clients. And as we start working together, I've realized that if you 
really wanna help a business owner, build a team, clean up processes and things, 
, there's a few things that you need to put in place as a solid foundation for 
everything else to work. 

Mm-hmm. . And if [00:05:00] you're not willing to put this foundation in place, 
The processes that whoever can build out for you, they're gonna be weak. , you 
need a place for, , processes that you're creating to live, like the SOPs, the 
documents, the step-by-step instructions. You need a home base for where those 
live. 

You also need a place for projects and tasks to be manage. . , yes, you might 
have the instructions for how to put a video up online or whatever, but if you 
don't have a separate base so that when you assign a project, you're seeing that 
being sent to, , what's the status of that? So you need those two different home 
bases, right? 



That home base for your written or video processes. You need that home base 
for your project management system. And then you also need a home base for 
communication. Yeah. And the problem with emails is, , well there are a lot of 
problems with emails, in my opinion, especially on a team. , can be really hard 
to [00:06:00] remember who needs to be charge of what meeting a lot of people 
are, , including people in emails just for reference. 

It's really hard to manage all of that. And so when we really committed to using 
Slack, it was this idea of we wanna shift from one to one conversations and 
have more team based communications. Mm-hmm. and because you can set up 
different, they call it channels and workspace. What we do is almost all of our 
channels are private and then we only. 

Teammates into certain chains that are applicable to them. So when it comes to 
Indy law, if you are only doing legal work, if you're only helping us with the 
legal work that needs to get done, then they don't wanna bog you down with the 
details of what a marketing department is doing. And so , that really can help , 
the new teammates get a sense of, okay, , it's not that [00:07:00] I'm not. 

Trusted on X, Y, Z, but to help me stay focused and stay in the zone of what's 
happening, there might, there is a team level channel, but , I'm not gonna get 
bogged down and trying to get into the weeds of what , the legal team is doing 
or the marketing or the sales team. , and so I wanted to spend some time today 
to break down the way that we've organized. 

, and then also I'm super excited to be doing this live in our Facebook group. So 
if any of you have any thoughts, golden nuggets that you yourself can share any 
questions, let us know. , that being said, , as a starting point, I do just wanna 
clarify, Slack becomes more and more powerful once you shift from being a , 
true solopreneur to having a. 

And once you start building out that team, you realize how much things grow. 
Mm-hmm. . And, , our slack today [00:08:00] looks way different than it used 
to, but one of our secret weapons, and this is more of something that our team 
just got creative with and it turned out to work really well. This isn't us 
following really anybody's blueprint. 

What we first did was , we got really clear at an accountability chart level of the 
different departments and the company and the different kind of departments 
within the departments, right? So at a big picture level, we realized, oh, , there's 
this, , marketing department, a sales department, what we call an operations. 



, and then a fulfillment department. So actually serving the clients. We also had 
this leadership team level of what's happening at the company. , and then, , to 
some extent I might be talking to certain people, , either as an executive 
assistant or something else. So what we decided to do was first we would look 
to our task management home base, right? 

We talked about the importance of having [00:09:00] that space where all the 
tasks are being managed. Everything was really messy for a while and we were 
trying to figure out how to clean it up. And what we decided to do was to look 
to our accountability chart to give us a map for how to organize our task 
management software. 

So now all of our folders in our, task management space and we use click up, all 
of those folders and sub folders match our accountability chart. , and it's turned 
out to work really well. Again, cuz , , if you're not in marketing, there's a ton of 
tasks happening in marketing Um, , but we can set it so that, , you don't have 
access to marketing. 

Not cuz we don't want you to have access cuz you don't need access. Yeah. And 
so that's really helped clarify things there. Once we started seeing, oh, this is a 
really helpful way to set up our task management software. Then we decided to 
apply it into Slack as well. Yeah. So now we have different Slack channels that 
are all specific to the way [00:10:00] that we've organized the structure of the 
company. 

So smart. , I'll pause there, Liz, because I, I do wanna pull up my own Slack. , I 
can't share anything with you guys, but I wanna walk through some. Really 
helpful ways that we've set things up, but do you have any questions or thoughts 
right now, Liz? Yeah, I think just when I first came in, , I really only had access 
to the sales channels cuz that was all I needed. 

Yeah. And one of my favorite things instantly is the way that you guys connect 
the Zaps so that as soon as the call is booked or a sale is made, . Like we see 
that in real time. And just yesterday, something like this is so important because, 
, I had a potential client who emailed me. I just bought my second package and I 
was like, I didn't see it come through the Slack channel. 

Mm. So without having to even bother anybody on the team, like I could see 
that [00:11:00] there was a disconnect. Yeah. . And I was able to help her. Turns 
out her bank had flagged the purchase. Wow. And I was able , to provide that 
kind of customer service. All because we set the way you set up slack. Wow, 
that's awesome. 



Yeah. I hadn't even shared that with you yet, but like we were able to figure it 
out in a matter of 30 minutes or an hour, ? She checked everything and then she 
went in and bought it and then it went through. Everything was good, but I 
knew, I was like, I know Slack is working because I just saw these other two 
purchases. 

Right. So true. And , that's so good for team environment and culture too. We 
wanna see the fruits of our labor. Yeah. So like to be able to celebrate as a group 
every time that transaction happens, I think is really important when you're on a 
remote team for people to be able to celebrate those wins. 

Yeah. And I wanna highlight there too, if there would've been like a Zap or an 
automation that triggered an email that. Mm. That could have been harder to 
find who really should be getting those types of alert emails. The nice thing 
about [00:12:00] Slack is it's very, , it's very thread friendly. 

Mm-hmm. . So whenever you go into any of these different channels, you just 
scroll up and you can see the history of what's happening there, , which is 
harder to do and keep those threads making sense over email. , and it also is 
much. , like reference and CC friendly mm-hmm. , because , it uncluttered. 

There's not really an inbox in Slack. Yeah. , it allows for us to say, Okay, this is 
a marketing channel, so instead of having to think about who I need to include 
on this email about marketing, I just know it's a marketing type of topic so I can 
put it in that channel. Mm-hmm. and whether people are reading that just for 
context or because they got tagged in that message and they need to respond or 
take action on it, everybody can see it. 

It's also really coverage friendly. One thing that we are learning as a team is, 
yes, it's great to find [00:13:00] great people and plug them into to parts of the 
business that need that help, but what really is helping the business grow right 
now is having this sense. As much as we love everybody on the team and as 
much as we admire and respect the value that everyone brings, ideally the 
business should not depend on any one person. 

Hmm. I was just bragging to my husband yesterday about how you cross train 
so many people so that there's never this, someone can't take off or be out of 
office. Like it. Cause he has someone that he's working with really closely that's 
gonna be out for a week. And I was like, that doesn't really happen. 

, no. Well, and it was something that we realized we had to be mindful of. 
Mm-hmm. , because it's just human nature. Once you get good at something to 



like that feeling of, Oh, I'm uniquely good at. And there's something that feels 
great about being needed by the business to do [00:14:00] this well. 

Mm-hmm. . Mm-hmm. . And at the same time, I think there's a bigger payoff to 
this result of I wanna help contribute to this company so everyone on the team, 
including myself, can enjoy my time off. Yeah. Yeah. And , That is really 
helpful because we're starting to now add people into departments that aren't 
their main departments, but we want everybody , to become more Swiss Army 
knives. 

Mm-hmm. on the company. Yep. I love it. So just to go into some kind of, 
Quick win ideas of what we have. , another thing that is really nice in Slack, and 
I'll say that this is something that you as a business owner can set within your 
own Slack and you can encourage or try and require others on your team to 
follow. 

, but one thing that's unique about Slack is if you customize the way that your 
Slack is set up, that doesn't [00:15:00] change the way that other people have set 
up. Meaning there is a way to create what are called, sections within Slack. And 
I recently discovered this, so now I have different sections for what I call team 
money talk celebrations, , and some others. 

And we can get into why I created. . and then I bumped certain channels into 
those sections. Mm. , and so we customize this on our end. Yes. So I can 
customize mine Slightly different than yours. Yes. So smart. Okay, I'm gonna do 
that. So can be a little tricky on how to do this, but I can, share you guys, I can 
show some stuff in the comments or in the show notes, , to reference on how to 
do this. 

But, , I now have a entire section called celebrations with multiple channels 
underneath mm-hmm. . So we have a channel called Celebrations dash calls. So 
whenever , a new potential client books a call. [00:16:00] There's an automated 
message there that just gets excited and celebrates the fact that we've got a new 
potential client. 

, we've got another channel for sales, for Google reviews, for calls that we do 
with partners. we have a celebrations channel whenever we get a new teammate. 
Hmm, that's a good one. And so , I've put all of those under this section of 
celebrations. I'm doing it right now. It was super intuitive. You don't even have 
to, It was super intuitive. 



, another one , as the business owner. , I know that keeping track of certain 
financial stuff can be difficult, , but it's also super important. And so I have a 
section called Money Talk. And each of these channels has their own purpose 
within financial stuff. But I did want to group them together so that I know I can 
just go through these three channels. 

, one is bookkeeping. So whenever my team has questions around bookkeeping 
that just gets noted there. We have what we call a daily high. [00:17:00] 
Channel where every day someone on our team, , puts just a little update. So 
according to the month and the year, here's where we're at in terms of sales, 
revenue, whatever. 

That's just a daily snapshot. And then we also have a weekly profit first 
snapshot. So instead of me having to log into My bank account to see the d. 
Accounts and that profit first version of where things are being allocated. I now 
can just go into this channel and see, okay, here's what's showing up in our 
checking accounts and our savings accounts. 

, here's the money that hasn't been allocated yet, yada, yada, yada. , so that is a 
really great section to have, and I'm improving on all of this anyways. But we 
also have a, Channel. And that is where we, , really house these different 
departments. So we have one for the entire team, one for the leadership team, 
and then marketing, sales, [00:18:00] operations, and fulfillment each have their 
own channels as well. 

Mm-hmm. and even just like having the out of office thread, like it's, yes, it has 
it's own little home. If you know someone hasn't showed up for a meeting, 
you're not searching, oh crap. Like what department, What topic was it? You 
know exactly where to go. Right. Yeah. No, it's so helpful. I know. I just 
organized mine, so I did celebration. 

How nice. And then I did, , leadership section and then Nice. The, Yeah. 
Awesome. Yeah, I learned something. I always learned something on these calls. 
Well, and , as you'll see, just to give you guys some transparency around what 
we're learning initially, we created. A numbers structure because one thing that 
Slack does that you really can't control is they will take all of your channels. 

If you don't put them into certain sections or star them, they'll just put them in 
alphabetical order. Mm. Or numerical order if you start it with a number. So 
when we were first trying to organize it, we were using just a numbering system 
of like, [00:19:00] Next to whatever we wanted to show up first, a one two if we 
wanted to show up next. 



That worked out fine until we hit nine and then we had to get kind of more 
complicated with it. , and when we started to make some shifts, I did get some 
pushback from some of the teammates who said, Oh no, like I prefer these 
numbers because That helps me set this up, but now that we've discovered this 
section feature, it can really help every teammate set up their Slack channels in 
a way that work works for them without having a kind of team wide structure to 
how we prioritize things. 

Yeah. No, I love it. So good. 

Not me over here doing it all while we're on the call. . Oh my gosh. No, , it's 
been, like I said, it's been super helpful, especially as the business grows. Yeah. , 
I, one thing that we're starting to test , and learn from too is, , creating , is using 
Slack as a. [00:20:00] Client communication tool. Mm-hmm. 

Mm-hmm. . , especially with clients who you're helping and it's a longer term 
engagement. , there are so many options there, but within the space of like 
group coaching or consulting, , we're finding some really great advantages to 
using Slack for certain purposes. , for instance, if you're working on like a group 
program and either they. 

Big fans of Facebook, or if you want to really build a community out of 
Facebook just so they don't get distracted mm-hmm. when they're plugged into 
certain things and having certain conversations, , Slack can be helpful. , we're 
also, as we're working more one to one with clients, , it's really helpful for me to 
bring my team in on conversations. 

And the great thing about Slack is the team can all be chatting in certain 
channels and then the. Instead of having to manage all of these different threads 
to figure out what's going on in their emails, they can just log into Slack and 
[00:21:00] scroll up on, one or more Slack channels and just have that context. 

Yeah. , thinking about next level ceo, I can't imagine if those follow up that you 
give to us for an email mm-hmm. , because I'm like, I have to go searching. 
Right? Whereas like and Slack, I know exactly where it is and I can access it 
right before the call without having. , feel like I'm searching and , I wanna ask a 
question because I know this is probably what a lot of people are thinking that 
view Slack as like a distraction. 

So on a culture level, how do you feel like you fostered this environment? Cuz 
you've done this really well and I don't know if it was purposeful or if it's taken 
time that we, Slack is still fun. They still communicate in there on a daily basis, 



but I feel like you've done a good job of naturally setting some of those 
boundaries so that it's not used 24 7, like it's not taken advantage of. 

It's very productive. Some of that now that I'm on leadership is probably 
[00:22:00] cuz some of these other systems outside of Slack that you have, but 
there's not a lot of , reactivity or instant urgent kind of poking that happens 
there. Like it just doesn't. So reactive, I think is the word I'm looking. 

Yeah. Yeah. I appreciate that. And it's something that we've been working on. 
So one, just to respect that, the scope of stuff , is , , we try and be as mindful of 
we can, as Slack is not a place to go to for like urgent requests, for needed 
information quickly. And it's not a place. , we wanna do everything we can so 
that there's not an expectation of people needing to be glued to slack. 

And like having the sense of, Oh, , you need to respond to whatever someone 
says within five minutes or an hour or over the weekend or whatever. And , we 
do set that culture and that expectation, and also exceptions. If people, for 
example, do wanna work weekends, we let them know , here's the default. 

around what we're doing, Here's why it [00:23:00] exists. If you wanna break 
that rule for whatever reason, great. We can talk about it. Again. We have 
certain teammates that love working on the weekends or for whatever reason a 
night shift works better for them. , and while that's the case, we don't want, we 
wanna make sure the team understands that's happening, , because one thing. 

Society often tells us is, , the person who comes to work early and is the last to 
leave is the A employee. Mm-hmm. . And we wanna be careful of making that 
not true with Indy law because that can quickly turn into, , everyone needs to 
have zero workspace boundaries to be seen as like the rockstar on the team. 

Yeah. , and fighting for that. Another thing that's been super helpful for us is 
committing to this idea that even though Slack is our communication hub, 

there are a lot of conversations that are happening that are not meant to be in our 
[00:24:00] communication hub. Mm-hmm. , Let me explain what I mean there. 
So we have our project management home base. We use click up. I love Click 
up. It works for us. But I don't preach any tools in particular, so use whatever 
you got and whatever you love. 

What we have realized is if you're going to use a tool like Click up, you're 
naturally going to have needed communications around certain tasks, follow 
ups, whatever. If you have to communicate with the team about a specific task 



that does not go in Slack, it goes in click up. Mm-hmm. That's really helped us 
clean a lot of communications. 

, let click not be that messier space where there's a bunch of back and forth and 
comments about particular things. , Slack is less about, Hey, what's the idea on 
this specific project? Did it get done, , did it not get done? , and then , for a high 
[00:25:00] level issues, conversations, , we use. 

Different types of, we call 'em like batch review spreadsheets. Mm-hmm. , , to 
replace Slack to make sure that the team sees that. , and that shows up in 
different ways. So I have my own ultimate batch review sheet that I look at 
daily. At least I try to, and that's what I commit myself to. And the idea is I look 
at that every day instead of my email address and I get that , to zero. 

Mm-hmm. . , we also as a leadership team, The team departments have their 
own tabs on the spreadsheet of what are the main issues that need to get 
discussed at the next meeting. And those get put there , as a placeholder instead 
of trying to go back and forth over Slack or somewhere else about, Hey, here are 
a bunch of issues that we wanna talk about. 

Let's set the agenda, whatever. And so for any kind of standing or current, Set of 
issues or conversation topics, we try and also keep those out of slack. [00:26:00] 
So just in general, the theme there is trying to minimize, , what we can so that 
Slack doesn't feel cluttered. Yeah. And , you're training people to not have that 
reactive mentality because like when you're the one working on something, it 
can feel really urgent, right? 

Yeah. But it's like, no, you just put it in this spreadsheet and it'll get handled in 
24 hours. Right? So it doesn't need that instant notification. Right. Yeah. So it's 
just like the more you do it, the more it becomes that team culture. . Yeah. 
Cause I've never felt like stressed around Slack 

Oh, that's awesome. That's really good. Yeah. And Slack also just a side note, 
makes it really easy to toggle. So if you are in multiple groups, cuz I know we're 
gonna be splitting BGA and Indie if you are in multiple groups or multiple 
businesses or masterminds or whatever, Slack. One of my favorite things is just 
how [00:27:00] easy they've made it to toggle back and forth. 

Yes. And not 100%. Yeah. Yeah. , it's really helpful to say, Okay, I'm , if you're 
in different teams or if you've got multiple businesses and you wanna separate 
them, it's great. , that reminds me, one of my favorite things about Slack is it's 
really meant to be its own app. Mm-hmm. on your desktop or on your phone. 



, you can interface with it like in your browser. But it's really meant to be an app 
that you download and you work through, and I always, whenever I invite 
someone, whether it's our team or a client or whatever to use Slack, I try and be 
as loud as I can about saying, Download this onto your computer. 

Yeah. Because now you don't have to have that risk of your Slack space being 
buried in like dozens and dozens of tabs. Mm-hmm. Yep. Nope, I [00:28:00] 
agree. , it's not quite the same experience when it's just a tab versus having it on 
the desktop. Yeah, and it, , it really is just this little team dashboard. 

It makes it feel like you're a lot less alone when you're working, , remotely. Cuz 
yeah, Email is just, , , it's like a black hole. It's like a vortex. It really can be. 
Yeah. , yeah. , and it's so much easier to, like you said, talk to a whole group at 
one time without having to be like, Okay, who do I need to put on this email 
again? 

right? Yeah. Right. Yeah. So great. Yeah. , I could talk about this topic all day, 
but I don't wanna lose sight of the fact that, , my meta point here is as your team 
grows, Especially as it grows , from one person to more than one person, it 
makes such a difference. Say, Okay, what is the communication hub that we are 
gonna move forward with? 

Mm-hmm. . And whether it's Slack or something else, how can we do 
[00:29:00] something more thoughtful, Intentional, and intentional? Then they, 
Oh, we're gonna email each other back and forth about a bunch of stuff. Yeah. I 
feel like once you've experienced working with clients or teams or whatever, 
without the email threads constantly, it's really hard to go back. 

Yeah. Like I had a couple clients that don't have project managers, they don't 
have like project management software. They don't have Slack like email's it 
and I was like, this is really hard. Yeah, yeah. it's hard to, Cuz I was having to 
fulfill that project management role. And it was like, I'm just constantly 
emailing people and it just, it's really hard to manage projects that way. 

Yeah, yeah. Yeah. Well, everyone let us know in the chat. Are you, , have we 
converted you to Slack? Do you already use it and love it? Do you still have 
some thoughts or some hesitancy in terms of moving forward with something 
like that? , Liz and I are here to. Not convert you, but to just help [00:30:00] 
hold your hand as you make a decision one way or the other. 

And whether thinking of Slack or a communication hub is a really top of mind 
pain point for you right now or not, it usually is a underlying core issue that a 



company starts to experience when they have various problems. So you might 
wanna ask yourself, Can I connect the dots to Slack being a helpful tool with 
some other consistent big problem that I've been having with the business? 

Yeah, that was exactly the point I was gonna bring up is a lot of the pushback on 
Slack probably isn't really a Slack issue because, , I've had. Business owners 
that don't use Slack, and then they're text messaging me in a reactive way. : If 
you have a reactive culture, it is going to show no matter what platform you're 
in. 

Yeah. So I think it's really thinking about, , what platform's most efficient. 
Doesn't [00:31:00] matter if it's slack or not, but how can you create that culture 
that's not so reactive and then you won't have those issues. Yeah. You know 
what that reminds me of? One more thing before we close. 

One thing that tends to come up when I talk about this and kind of team 
communication, I hear a lot from business owners who, , they really don't like 
the idea of typing out a bunch of stuff or reading blocks of text. And so they 
will often think about, Okay, how can I be sending voice memos to the team , or 
doing other things , and none of that is necessarily bad or wrong, but as the 
owner of a business, I think you have a duty to not only think about your 
preferred learning and communication. 

but also what is best for your business and what is most helpful as a reference 
point for later. Mm. And one common [00:32:00] trap that I'm seeing in a lot of 
those audio or audible friendly business owners is it might be easy for them to 
get the word out or to listen to others when their, new message comes through. 

But then it becomes a really big pain for them to reference communications 
later. Yeah. One of the most listening in your car, like there's a million different, 
It's nice because it's instant and because it's a conversation, but if it revolves 
around a to-do or an action, , it's so easy for it to get lost in a situation like that. 

Yeah. And one of the most powerful features of Slack is. Search friendly. It is. 
Mm-hmm. and how you can search for words and phrases and it'll see what 
pops up across all of your channels. And especially if you get the paid version 
of Slack, there's no limit to what it's capturing historically for that search. 

And, , you do have the ability to send voice memos [00:33:00] over Slack, but 
doesn't do a transcript and all of that, with all of that stuff. if you're really 
thinking like a next level business owner, , you could be intentional about 



figuring out a process so that when voice messages that are sent, maybe there's a 
response with , the transcript of that message. 

, but I do think that we as business owners need to be thinking about what is 
most effective for the business. Just , not just what is. Preference and tendency 
here. Yeah. , and even, , just , with people pushing back on reading a lot of texts, 
cuz that can definitely be me. Like if I see something's really long I'll put off 
reading it. 

Yeah. But even Slack has made that easy because I'll say, okay, I know, , 
yesterday Joey dropped something in, , the visibility channel. That was kind of 
long. Yeah. So let me either go back and read that or like I just copy and paste it 
into my document so that when I'm time. I can really read that with care. 

 I think that it's still important even if , we're like, Oh, this [00:34:00] is too long 
to read now, to be thinking in a way that's not reactive so that it still gets the 
time attention that it needs. Yeah. Yeah. And again, that's not a Slack issue. 
That's like a, , mindset and productivity and understanding your own. 

Needs and efficiencies. Right? Yeah. Right. Well, Liz, thanks for going down 
this. Rode with me. Yeah, no, it was great because like I said, had a couple bad 
experiences on Slack and I feel like it's made me cautious. Sure. But being on 
your team and a couple of others is like, No, this can actually be , really great 
tool. 

Yeah. . Yeah. Well, and that note, I know we talked about in the past, , we do 
have a great resource coming for all of you around how , to better master your 
emails, get out of the inbox, , , and even have an executive assistant take all that 
stuff off of your plate. , this whole conversation around Slack really fits in and 
aligns with that resources. 

And that's coming. We're working on it, letting me know if you guys want early 
[00:35:00] access to be the first, to get that when it's ready. But , the stronger 
you're using, , communication hub like Slack, for the purposes that we've talked 
about, the easier it becomes for you to get out of your email for someone else to 
help you manage it. 

Yep. Yeah. And just team culture being able to celebrate together. That's my 
favorite part. ? Yeah. Oh yeah. The celebrations that are happening on our team 
are inside Slack, , are awesome. And, , maybe we can end with one just little 
golden nugget of what we do. That's been really helpful. We, for, I guess years 



now, we've had , a certain channel that we've added called, , I think it's called 
High Fives. 

Mm-hmm. and every. Week, I believe every Friday, , someone goes into that 
Slack channel and gives a high five to a particular teammate , and says 
particularly like why they're grateful for them, what they've done recently, 
maybe an accomplishment that week. And so , the whole team can celebrate that 
person. 

And then [00:36:00] the following week, that person who got named and 
recognized last week just passes the torch and named someone. Yep. , 
sometimes that process breaks down when someone tags me and then I forget 
to, to follow. , and I will say as a business owner, I'm trying to step away from 
being named in that group because, , it's hard for me to pick one particular 
person for the week, and I wanna be mindful in the business of not like, it's one 
thing if there's a new teammate or whatever that I wanna welcome in, but, I 
want the team that I have to be recognizing others instead of this being this 
sense of like me showing favoritism cuz there's so many people that I could 
choose. 

Yeah. And, , this is a total topic for another episode. This idea of how can you 
recognize and celebrate people on the team without creating scarcity and 
competition around like a need and a thirst to be [00:37:00] recognized. 
Mm-hmm. . I know we talked about that at leadership team meetings. , Yeah. 
But no, it's such a good life skill though. 

Like to even, instead of just saying like, Hey, you're awesome to say like, Hey, I 
really appreciate how, , you took care of this client while I was away from my 
desk. Yeah. Getting really specific instead of just , the generalized Right. 
Feedback I think is so good. Right. , we can end it there. 

Thank you everybody for an amazing episode. , and if you made it this far, , stay 
tuned. We've got a great podcast, , episode coming your way soon, where I 
interviewed the one and only Mike Mcic. We talked about Profit First and some 
other things. , it was such a joy and an honor to talk to him. I'm so excited. 

I was gonna spill the beans on that in the beginning of the episode, but I started 
spilling the beans on other stuff. I was gonna be like, there's a lot of, there's a lot 
of beans to spill, a lot of major announcements from BGA and from Indie law 
coming soon. Thanks you all for your support and I'll see you all, , in a week or 
so. 



Bye guys. Bye everybody.[00:38:00]  


	Episode 99: Using Slack in your Business 

