
Culture Building Prompts&Activities
Culture can be tended to any time of the year! Set yourself up for a

positive and productive culture right out of the gate with some of these

kick-off activities. For more support or guidance connect with

laura@authenticmindedu.com or follow @mrswilliams21c

Prompt/Activity Description/Resources

TeamVision
Board

Create a physical or digital vision board for your team
or workgroup.
Prompts to consider:

● What are your goals this year?
● What’s your Definition of Success this school

year?
● What’s one big thing you’d like to do or

contribute to?
Sample Poster Template - Use physical or Digital
Stickies.

mailto:laura@authenticmindedu.com
https://drive.google.com/file/d/1lNJx4xkyTEPrjdLpzfaAMjOBeDuhUINu/view?usp=drive_link


MyWorldMap
Interview

Engage in a conversation/interview around the
prompts on the My World Map. This is great to get to
know each other better both personally and
professionally. Explore more Agile Classrooms
resources here.

TheRolesWe
Play

This is a great way to get to know teammates in and
out of the workplace. The roles we play allows for
participants to share and shed light on how they see
themselves at different times of the day/week/year
and the different “roles” they play based on family,
friends, work, and hobbies etc. Here’s a Canva
Template great for canva or other digital
whiteboards.

https://learn.agileclassrooms.com/my-world-map
https://learn.agileclassrooms.com/resources-agile-edu
https://www.funretrospectives.com/the-roles-we-play/
https://www.canva.com/design/DAFAmh0psoQ/PT59rHVEmyzbKTAz9MGj2A/view?utm_content=DAFAmh0psoQ&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAFAmh0psoQ/PT59rHVEmyzbKTAz9MGj2A/view?utm_content=DAFAmh0psoQ&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview


Personality
Compass

Help teams understand each other better with the
N-S-E-W Personality Dispositions Compass. This will
help people who work together understand and
empathize with each other when it comes to making
decisions.

Design
Challenges

In teams, present a challenge and materials for the
team to conquer together. Provide instructions,
materials, and a timebox to engage in the design
challenge. Protip: Create a fun / funky trophy that

https://www.schoolreforminitiative.org/download/compass-points-north-south-east-and-west-an-exercise-in-understanding-preferences-in-group-work/


can keep the culture going all year and be something
that is coveted for the next challenge!

Mannequin Challenge Video - Teams are tasked to
create the best mannequin challenge video… the
requirement- Bernoulli WindBags- Order these
windbags & challenge participants to fill them up.
After a little struggle - Teach them about Bernoulli's
principle! Video here. Once teams have their
windbags filled. Then share this video. They will have
X number of minutes to come up with a plan and
create a video using their windbags!

Marshmallow & Spaghetti Stick Tower - How high
can you make your tower? Tallest structure wins.

Best Lego Design Challenge - Anything goes. Provide
teams legos and let the fun begin. Choose a design or
let it be a team choice. Of course you will need judges
or voting to pick a winner.

Powerful
Productions

Invite teams to create one of the following: Story,
Video, Music Video, Poem, Skit, Rap etc. with any of
the following prompts:

● Introductions of teammates (Who they are,
what they do, superpowers, strengths,
interests etc.)

● Showcase the team’s values.
● School/Work Motivations

https://www.stevespanglerscience.com/store/windbag-one-breath-bernoulli-bag.html
https://www.stevespanglerscience.com/store/windbag-one-breath-bernoulli-bag.html
https://www.youtube.com/watch?v=inFQ1H1kaGI
https://www.youtube.com/watch?v=eWrxLBV8bL0
https://teambonding.com.au/spaghetti-tower-marshmallow-challenge/
https://www.experientiallearning.org/blog/the-lego-challenge-team-building-activity-instructions-and-alternatives/#downloads

