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These books are recommended for my clients but not required. I’ve organized them according 
to the core problems that Influence Coaching addresses. 

To Decrease Unnecessary Conflict: 
Leadership and Self-Deception: Getting Out of the Box.  Sometimes we create our own 
conflict with people because we put ourselves “in the box.” This book will help you know when 
you are “in the box” and how to get out of it. 
 
The Courageous Follower: Standing Up to and for Our Leaders. By putting the purpose of 
the organization at the center of the relationship between leaders and followers, it helps us 
encourage each other when we are on the right path and hold each other accountable when we 
are off track. 
 
Thanks for the Feedback: The Art and Science of Receiving Feedback Well. Numerous 
books address how to give feedback. This one addresses the all-too-important skill of how to 
receive it. No matter what your title is in your organization, you should read this. 
 
The Five Languages of Appreciation in the Workplace: Empowering Organizations by 
Encouraging People is based on the same principles as The Five Love Languages. The key 
idea here is to realize that what makes you feel valued at work or home is not necessarily what 
makes your co-workers or family members feel appreciated. These books will help you identify 
what will best affirm these important relationships. 
 
The Motive: Why So Many Leaders Abdicate Their Most Important Responsibilities. 
Sometimes leaders go into positions of authority because they want the perks rather than to do 
the work. This book by Patrick Lencioni will help you check your motives. 
 
The No Asshole Rule: Building a Civilized Workplace and Surviving One That Isn’t.  The 
title pretty much sums this one up. Highly recommended.  
 
The Good Fight: Use Productive Conflict to Get Your Team and Organization Back on 
Track. This book will help you create “healthy conflict” that gets things done and help you avoid 
“conflict debts” that accrue interest and cause increasing damage over time. 
 
The SPEED of Trust: The One Thing That Changes Everything. Trust makes things go 
faster. This book will help you build trust and reduce resistance.  
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https://www.amazon.com/Leadership-Self-Deception-Getting-Out-Box/dp/1523097809/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1637604105&sr=8-1
https://www.amazon.com/Courageous-Follower-Standing-Our-Leaders/dp/1605092738
https://www.amazon.com/Thanks-Feedback-Science-Receiving-Well/dp/0143127136/ref=sr_1_1?keywords=thanks+for+the+feedback&qid=1637604570&qsid=145-0113093-8021221&s=books&sr=1-1&sres=0143127136%2C1934490490%2C0692493433%2C1934490512%2CB08VWPV23L%2C0978440749%2C1785042149%2C0143118447%2C1250235375%2C0670921602%2CB08HBBKKTN%2C1733712852%2CB09BK342ZW%2C1936763087%2CB089CSW3Y6%2C1368013619&srpt=ABIS_BOOK
https://www.amazon.com/Languages-Appreciation-Workplace-Organizations-Encouraging/dp/0802418406/ref=asc_df_0802418406/?tag=hyprod-20&linkCode=df0&hvadid=312243616995&hvpos=&hvnetw=g&hvrand=16867526485268766031&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9027102&hvtargid=pla-603115876213&psc=1
https://www.amazon.com/Languages-Appreciation-Workplace-Organizations-Encouraging/dp/0802418406/ref=asc_df_0802418406/?tag=hyprod-20&linkCode=df0&hvadid=312243616995&hvpos=&hvnetw=g&hvrand=16867526485268766031&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9027102&hvtargid=pla-603115876213&psc=1
https://www.amazon.com/Love-Languages-Secret-that-Lasts/dp/080241270X/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1638381634&sr=1-1
https://www.amazon.com/Motive-Leaders-Abdicate-Important-Responsibilities-ebook/dp/B0851K989D/ref=sr_1_3?crid=2T9PWCPJ1EU2Y&keywords=the+motive+patrick+lencioni&qid=1644588296&sprefix=the+motive%2Caps%2C106&sr=8-3
https://www.amazon.com/dp/0446698202/ref=cm_sw_em_r_mt_dp_CK658TM25GESNJPM335G
https://a.co/d/hbdMZb7
https://a.co/d/hbdMZb7
https://a.co/d/eyUy5Ai
https://www.coachingforinfluence.com


To Correct or Prevent Burnout: 
The Author vs. Editor Dilemma: The Leadership Secret to Unlocking Your Team, Your 
Time, and Your Impact. Written by Bradon Smith, AKA “The Workplace Therapist,” this book 
will help you reduce an overwhelming workload by “authoring up” to your boss and “editing 
down” for your direct reports. That way you can spend 80% of your time working “on” the 
business rather than “in” the business.  
 
Banishing Burnout: Six Strategies for Improving Your Relationship with Work. Written by 
the creators of the Maslach Burnout Inventory and the Areas of Worklife Survey, this book 
provides specific strategies to deal with the most common sources of burnout at work. Note - the 
book is from 2005, so the strategies do not take social media into account. 
 
Sacred Pace: Four Steps to Hearing God and Aligning Yourself with His Will. Written by 
the founder and CEO of a multi-billion dollar energy company, this faith-based approach helps 
leaders slow down and get their egos out of the way. That way they can make more confident 
decisions without burning out. 
 
Positive Intelligence: Why Only 20% of Teams and Individuals Achieve Their Full 
Potential, and How You Can Achieve Yours. Written by a Stanford Psychologist, this book 
helps you identify your “saboteurs” and gives you tactics to address them. 
 
Leadership without Easy Answers. This leadership classic will help you get “on the balcony” 
so you can become more strategic and also help you “give the work to the people” without 
beaking the organization or yourself. 
 
Learned Optimism: How to Change Your Mind and Your Life. This classic by the father of 
“positive psychology” will help you reframe your setbacks so that you can avoid “learned 
helplessness.”  
 
Rewire Your Anxious Brain: How to Use the Neuroscience of Fear to End Anxiety, Panic, 
& Worry.  This book will help you understand how your brain’s two systems for creating fight or 
flight responses work, and it will help you create new neural pathways that will serve you better. 
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https://www.amazon.com/dp/B0B1CK5VBR/ref=cm_sw_em_r_mt_dp_YH30CS9EBJBZNKRN6FSH
https://www.amazon.com/dp/B0B1CK5VBR/ref=cm_sw_em_r_mt_dp_YH30CS9EBJBZNKRN6FSH
https://www.amazon.com/Banishing-Burnout-Strategies-Improving-Relationship/dp/0470448776/ref=sr_1_3?keywords=banishing+burnout&qid=1637680688&qsid=145-0113093-8021221&sr=8-3&sres=0470448776%2CB078582T87%2CB0959PDLKB%2C1734794402%2CB0957WFRFV%2CB07M8DLR1L%2CB07GWX18K9%2C0578481332%2CB07XV886RC%2CB07H43Q81K%2CB00CUKD1UY%2CB076DSBHD1%2CB013XKHA4M%2CB00F97FHAW%2CB08K3D7HR9%2CB091YSS1G2&srpt=ABIS_BOOK
https://www.amazon.com/Sacred-Pace-Hearing-Aligning-Yourself/dp/0785223371/ref=sr_1_2?keywords=sacred+pace&qid=1637680878&qsid=145-0113093-8021221&sr=8-2&sres=0785223371%2CB0796R3RR4%2C1400226562%2C1501156314%2C080103700X%2C1480991449%2CB08HJNQC26%2C0525653252%2C1559394498%2CB004WFUM5W%2CB0852ZXJSD%2C0345409876%2CB07NL757ZF%2C0809147807%2C1941315178%2C1480066257&srpt=ABIS_BOOK
https://www.amazon.com/Positive-Intelligence-Individuals-Achieve-Potential/dp/1608322785/ref=tmm_hrd_swatch_0?_encoding=UTF8&qid=1637681044&sr=8-1
https://www.amazon.com/Positive-Intelligence-Individuals-Achieve-Potential/dp/1608322785/ref=tmm_hrd_swatch_0?_encoding=UTF8&qid=1637681044&sr=8-1
https://www.amazon.com/Leadership-Without-Answers-Ronald-Heifetz/dp/0674518586/ref=sr_1_1?crid=3FFXKFO2M5V6F&keywords=leadership+without+easy+answers&qid=1637681256&qsid=145-0113093-8021221&s=books&sprefix=Leadership+without+%2Caps%2C185&sr=1-1&sres=0674518586%2CB011T7MS7K%2CB01K3PE4WG%2CB0721YWLCT%2C1422105768%2C1733712852%2C1980818835%2C1642502677%2C0985411651%2C0071471596%2CB003JH8648%2C1079663975&srpt=ABIS_BOOK
https://www.amazon.com/Learned-Optimism-Change-Your-Mind/dp/1400078393/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1637681403&sr=1-1
https://a.co/d/0g18NtjP
https://a.co/d/0g18NtjP
https://www.coachingforinfluence.com


To Create Changes That Last: 
Atomic Habits: An Easy and Proven Way to Build Good Habits & Break Bad Ones.  James 
Clear’s book explains how tiny changes create big results - which is the principle behind “small 
experiments” for sustainable change. 
 
Business Made Simple: 60 Days to Master Leadership, Sales, Marketing, Execution, 
Management, Personal Productivity, and More. The name says it all for this one. 
 
The Extended Mind: The Power of Thinking Outside the Brain. The author presents 
research and stories on how to use our bodies, our surroundings, and even our relationships 
with others to help us process information and make better decisions. 

 
How to Change: The Science of Getting from Where You Are to Where You Want to Be.  If 
you are serious about becoming the best version of yourself, this book will provide you with 
numerous tips and tricks to make that transformation happen. 
 
Necessary Endings: The Employees, Businesses, and Relationships That All of Us Have 
to Give Up in Order to Move Forward. There are always things that we need to let go of in 
order to make change happen. This book will help you with some of the hardest.  
 
The War of Art: Break Through the Blocks and Win Your Inner Creative Battles. The author 
wants us to become “professionals” and embrace “resistance” as an indication of where we 
need to do the work. Great motivation here for “showing up” daily. 
 
What’s Your Problem? To Solve Your Toughest Problems, Change the Problems You 
Solve. Sometimes we sabotage ourselves by solving the wrong problems. So although we’ve 
addressed issues, we are no closer to our real goals. This book will help you reframe your 
challenges so you make progress on the right ones. 
 
Full Focus Planner. While not a “book,” (because YOU fill in the words), I’ve found this planner 
to be remarkably helpful for annual goal setting, and week-by-week quarterly planning and 
review. 
 
The Psychology of Money: Timeless Lessons on Wealth, Greed, and Happiness. Since 
how we manage our money often contributes to conflict, burnout, and a lack of lasting positive 
changes, this book got saved for last on the list. 
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https://a.co/d/d7J73KD
https://www.amazon.com/Business-Made-Simple-Leadership-Productivity/dp/1400203813/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1637682607&sr=1-1
https://www.amazon.com/Business-Made-Simple-Leadership-Productivity/dp/1400203813/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1637682607&sr=1-1
https://www.amazon.com/Thinking-Outside-Brain-Annie-Murphy-ebook/dp/B07FKB3V5S/ref=sr_1_1?keywords=the+extended+mind&qid=1637682709&qsid=145-0113093-8021221&s=books&sr=1-1&sres=0544947665%2C0199767599%2C1524742872%2CB09GJV1Z1G%2CB09CRF1BX9%2C0199773688%2CB08SGWNLV9%2C1571313567%2CB08RRQS2MW%2CB07C5DCMKB%2CB08GFZ62Q4%2C0358653037%2C0441013597%2C0316451401%2C0399178732%2CB09DS37RZB&srpt=ABIS_BOOK
https://www.amazon.com/How-Change-Science-Getting-Where-ebook/dp/B08KPFPSNS/ref=sr_1_1?keywords=how+to+change&qid=1637610616&qsid=145-0113093-8021221&sr=8-1&sres=059308375X%2C0195334760%2C145383060X%2CB076GPJXWZ%2C1534474528%2C0385528752%2CB078MDSV8T%2CB07ZTXZNT8%2CB09JBRRQL3%2C0385546130%2CB07RM5SG2S%2C1119815843%2C0316457337%2C1982108606%2C1422117367%2CB09KC2CDHS&srpt=ABIS_BOOK
https://www.amazon.com/Necessary-Endings-Employees-Businesses-Relationships-ebook/dp/B0049B1VO0/ref=sr_1_1?crid=F90OBRWFURQK&keywords=necessary+endings+by+dr.+henry+cloud&qid=1639085105&sprefix=necessary+endings%2Caps%2C181&sr=8-1
https://www.amazon.com/Necessary-Endings-Employees-Businesses-Relationships-ebook/dp/B0049B1VO0/ref=sr_1_1?crid=F90OBRWFURQK&keywords=necessary+endings+by+dr.+henry+cloud&qid=1639085105&sprefix=necessary+endings%2Caps%2C181&sr=8-1
https://www.amazon.com/War-Art-Through-Creative-Battles/dp/1936891026/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1647178191&sr=8-1
https://a.co/d/8WdBWKl
https://a.co/d/8WdBWKl
https://a.co/d/13Rd1jh
https://a.co/d/bT3Q4Ia
https://www.coachingforinfluence.com
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