BO GIAO DUC & PAO TAO
VIEN PAI HOC MO HA NOI

L

S’y

CHUYEN PE THUC TAP TOT NGHIEP

XAY DUNG KE HOACH KINH DOANH CUA
HANG BAN LE CUA CONG TY VIG PEN NAM
2025

Nganh:
Thoi gian thyc tap:

Giang vién hudéng dan:




TP.HCM, nam 2020

BO GIAO DUC & PAO TAO
VIEN PAI HOC MO HA NOI

L

CHUYEN PE THUC TAP TOT NGHIEP

XAY DUNG KE HOACH KINH DOANH CUA
HANG BAN LE CUA CONG TY VIG DPEN NAM
2025

Nganh:
Thoi gian thyc tap:

Giang vién huéng dan:




TP.HCM, nam 2020



Pon vi thuc tap:

Co6 tru so tai:
bién thoai:
Website:

Email:

Xéc nhan:
Anh/chi:

Sinh ngay:

S6 CMT:
Sinh vién 16p:

Ma Sinh vién:

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phtic

000

XAC NHAN CUA PON VI THUC TAP

C¢ thuc tap tai don vi (Cong ty) trong khoang thoi gian: .............. dén ngay

Nhén xét:

X4c nhan cta don vi thue tap

Chit ky va dau xac nhdn cua co quan






VIEN PAI HQC MO HA NOI
TRUNG TAM PAO TAO E - LEARNING

NHAN XET CHUYEN PE THUC TAP TOT NGHIEP

...Ngay...... Thang...... Nam.....
Giang vién huéng dan

(Ky, ghi r0 ho tén)



PHIEU BAI TAP VAN DUNG TRUOC TOT NGHIEP

I. Yéu cu

Anh/Chi hdy néu tir 3 dén 5 vAn dé va giai phap tuong tng c6 thé van dung tai
doanh nghiép noi anh/chi dang cong tac hodc thuc tap.

I1. Thong tin Sinh vién:

Ho va tén Sinh vién:

Ma Sinh vién:

Lop:

Nganh:

Pon vi thuc tap (hoac cong

Cén b quan ly truc tiép tai don vi thuc tap (hodc cong tac):

bién thoai:

Email:

Tén béo cao thuc tap tot nghiép:

XAY DUNG KE HOACH KINH DOANH CUA HANG BAN LE CUA CONG

TY VIG DEN NAM 2025
I11. N§i dung bai tap

1 [Phan phdi cho X4y dung mé Quan trj kinh |- ThS. Nguyén Thi |Phat trién hé
nhidu daily  |hinh tiéu chuan |doanh Huyén, thdng thanh
(QT306) chudi cung ng
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- ThS. Pham Ngoc
Lan- Pho giam déc-

Cong ty TNHH

Thiét bi gido duc

Yén Ha
Kinh doanh  |Ung dung ban Thuong mai |- TS. Nguyén Thi Phat trién h¢
mua ban tryc | hang online trén |dién ti Thu Ha, thdng ban hang
tuyén website ciia Cong | (QT306) - KS. Hoang Thi online

ty, facebook,... Hué- Truéng phong

Phat trién du an

Cong ty TNHH Tu

vén va Phit trién

Cong ngh¢ 3T
Kinh doanh Lap cac dy an Quan tri du |- ThS. Bui Thi Minh |Lép du an, ké
san pham dich |dau tu, danh gia |4an dau tu Thu, hoach kinh doanh
vu mai hiéu qua dy éan (QT308) - Ha Anh Tuén, cl.lo san phém

Gidm déc diéu hanh | 4ich Ve mi

(CEO) Senziny Viét

Nam
Tu van khach |Tu van, hd tro | Quan trj kinh |- ThS. Pham Ngoc |- T6 chirc thiét ké
hang dau tu dyu|dua ra giai phap |doanh Lan- Pho giam dbc- |mau cac giai
4n ha ting tron goi cho (QT3006) Cong ty TNHH phap dich vy ha
Cong nghé khach h:c‘lng. xem Quén tri du Thiét bi gido duc tang CNTT cho
thong tin xét quyét dinh an diu tu Yén Ha, khach han% ‘

(QT308) |- Ha AnhTuén,  |doanhnghiépla

Giam ddc diéu hanh
(CEO) Senziny Viét
Nam

thuc tap)

(Ky tén va dong dau)

Xéc nhan cua don vi cong tac (hoac don vi

....ngay ....thang ....ndm ....

Sinh vién

(Ky va ghi r6 ho tén)
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LOI MO DAU
1. Tinh cép thiét ciia bao cdo:

Hién nay thi trudong ban 1¢ Viét Nam duoc danh gia 12 hap din nhét trén thé gisi,
nhiéu nha dau tu nudc ngoai dang xay dung ké hoach thAm nhap vao thi trudong ban 1é
nude ta. Bén canh do bit dau tur ngay 1/1/2009 thuc hi¢n theo cam két gia nhap WTO,
Viét Nam cho phép thanh 1ap doanh nghiép ban 1é 100% von nudc ngoai. Pay 13 nguy
co de doa 16n ddi véi cac doanh nghiép ban 1¢ trong nudc. ké ca nhiing doanh nghiép
c6 von dau tu manh nhu Vingroup. Béi cac tap doan béan 1é nudc ngoai thudng co thé
luc tai chinh manh, quy moé 16n, kha nang quan ly tdt ,chién Iugc canh tranh vuot troi.
Trong khi cac doanh nghiép Viét Nam quy mé nhé , manh mun, thiéu kinh nghiém
quan 1y, khong du strc manh tai chinh. Piéu d6 di du dé tao nén cudc canh tranh khong
can stc gitra tap doan ban 1é nude ngoai va cac DN ban 1é trong nudc. Néu cac doanh
nhiép trong nudc khoéng tim ra cho minh chién luoc kinh doanh dung dan thi ho s& bi
danh bai ngay trén san nha va ngay ca cac doanh nghi¢p ban I¢é nudc ngoai dang co
chd dung trén thi truong Viét Nam néu khong ting sic canh tranh ctia minh thi cling
c6 thé dé mat thi trudng trong nay mai.

Qua thoi gian cong tac tai tdp doan Vingroup, dugc tim hiéu vé mang kinh doanh
ban 1¢ ctia cong ty, nhan thiy cong ty con nhiéu giai phap xdy dung ké hoach dé kinh
doanh hiéu qua hon, cung v6i nhitng kién thuc duoc hoc tai truong dai hoc Mo Ha
Noi, nhitng kién thuc quan tri nhu marketing, tai chinh, nhan sy, kho1 sy doanh
nghiép, em da manh dan chon dé tai “Xdy dung ké hoach kinh doanh civa hang bdn
1é ciia cong ty VIG dén nam 2025” 1am bao cio thyc tap ctia minh.

2. Muc dich nghién ciru cia bao céo:
- Tim hiéu, phan tich thi trudng ban 1¢ & TP.HCM dé tir d6 1én ké hoach cho y tuong
kinh doanh loai san pham nay cho cong ty VIG
3. Pham vi va déi twong nghién ciru ciia bao cdo
- Pham vi nghién ctru : Thi truong ti€u dung khu vuc TP.HCM
- P6i twong nghién ciru: Nganh hang béan 1é
4. Phwong phap nghién ciru
Phuong phap nghién ciru 1y thuyét: nghién ciru tai liéu, tong hop phan tich Iy
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thuyét, xdy dung gia thuyét, phwong phap phan tich SWOT.
Phuong phéap nghién ctru thuc tién: quan sat, thuc nghiém, phong vén.

CHUONG 1: GIOI THIEU TONG QUAN

1.1. Giéi thiéu vé y twéng kinh doanh
1.1.1. Ngudn goc hinh thanh y tuwéng

Viét Nam gia nhap WTO va méd rong canh cira hoi nhap kinh t& Qudc té, thi
truong Viét Nam duge cac chuyén gia kinh té danh gia 1a mot thi truong tiém ning rat
16n, ddc biét 1a thi truong ban 1é véi mot nira dan so dudi 30 tudi c6 sttc mua 16n.
Nhiéu loai hinh ban 1¢ méi da va dang hinh thanh & Viét Nam dé khai théc thi truong
tiém ning ndy, trong d6 c6 xuat hién mot phuong thire kinh doanh hién dai 14 siéu thi.

Kinh doanh cira hang ban 1¢ ra doi da lam thay d6i dién mao nganh ban 1é caa
dat nude. Tuy nhién cira hang ban 1é van 1a linh vuc kinh doanh kha méi mé & nudc ta
cling nhu cic nude dang phat trién khac. Vi vay hé thong ctra hang ban 1¢ khong tranh
khoi nhiéu yéu kém va bat cap, tor nhan thuc va hiéu biét vé cira hang ban 1¢ chua
dung, chua day du, cic cira hang ban 1é hoat dong manh mun, ty phat, thiéu lién két,
thiéu sy chi dao cy thé....Dic biét 1 sy xuat hién cta hé thong cac chudi cira hang ban
1¢ - mot phuong thirc kinh doanh quan 1y cira hang ban 1¢ mai trén thé gidi di bat dau
c6 mat ¢ Viét Nam, nhung cac doanh nghi€p kinh doanh ctra hang ban 1¢ ¢ Viét Nam
s& van dung phuong thirc kinh doanh méi d6 nhu thé nao dang 14 van dé duoc dé cap
t1 trong cac budi toa ddm ban vé xu huong phat trién ctia nganh ban 1¢ Viét Nam. Mo
hinh chudi dang duogc cic doanh nghiép Viét Nam quan tdm, va da hinh thanh cac
chudi ctra hang nhu G7-Mart, chudi ctra hang ban 1¢ Sai Gon Co.op Mart...Mic du
vay vi¢c ng dung nhiing mo hinh kinh doanh hi¢n dai, sang tao nhu vay ¢ Viét Nam
van con nhiéu van dé can phai ban luan do nhiéu nguyén nhan, ma mot trong nhiing
nguyén nhan do 1a sy linh hdéi mo hinh kinh doanh nay con nhiéu han ché.

I.1.2. Co sé thuc hién y twéng

Nganh dich vu ban 1¢ déng vai trd quan trong can thiét trong nganh dich vu
phan phdi no6i riéng va toan b nén kinh té néi chung. Nhan thic duge didu nay, cac

doanh nghi¢p s€ dua ra nhi€u chién lugc phat trién cling nhu nang cao nang luc canh
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tranh ctia minh; Nha nuéc va hiép hoi cac nganh hang ciing c¢6 co sé dé dua ra nhiing
chinh sach hiéu qua, giup tng ho va quan Iy su phat trién cta cac doanh nghiép trong
nude. Tir d6 gitp cho nén kinh té qudc dan ting truong manh, doi song nhan dan cai
thién, dat nude phat trién hon, dic biét 1a trong tién trinh canh tranh va hoi nhép hién
nay.
1.1.3. Su doc dao, méi la cia y twéng

Thong thuong cac cira hang ban 1¢é thuong chi tap trung cac thuong hi¢u co
tiéng, do d6 rat khé dé khach hang lua chon san pham ung ¥ vi d& phan van gitta cac
san pham. Cira hang ban 1¢ Vinmart chi kinh doanh cac san pham danh cho 3 phéan
khuc: Phan khic nguoi thu nhap cao, Phan khiic ngudi thu nhap trung binh, Phan khuc
ngudi thu nhap thap. Tat nhién tit ca ca san pham cira hang kinh doanh déu phai dam
bao dugc chat lugng.

I.1.3. So lwgc vé tinh kha thi ciia y twéng kinh doanh

Mtrc sdng cia ngudi dan Viét Nam dang duoc ning cao dang ké ciung voi su
ting truong kinh té cua dat nude, Trude thuc trang xu hudng chung cua tiéu ding Viét
Nam va dau tu cia cic nha ban 1é nudc ngoai ngdy cang gia ting, cac doanh nghiép
nodi dia cang can phai day manh quy md, ning lyc kinh doanh ciing nhu canh tranh cua
minh dé dap img nhu cau ngay cang cao ciia ngudi dan

Cac doanh nghiép ban 1é nudc ngoai 1a nhitng ngudi c6 thé manh vé von, kinh
nghiém quéan 1y, cong nghé k¥ thuat... nén cac nha ban 1é trong nudc can nam duoc
diém manh cta minh dé tan dung, dong thoi sin sang don nhan nhitng thach thirc dén
tir thi truong trong va ngoai nude. Mot khi di dimg vimg trong cudc canh tranh khéc
liét nay thi c6 thé néi lac d6, cac doanh nghiép phan phdi ban 1¢ trong nuée di thuc sy
16n manh, du tiém luc va ning luc dé phat trién ra ngoai bién gidi qudc gia
1.2. TAm nhin va sit ménh

1.2.1. TAm nhin

Bang khat vong tién phong cung chién luwgc dau tu — phat trién bén ving, Cira
hang ban 1¢ cta cong ty VIG phan dau trd thanh mot trong nhitng cira hang ban 1¢
hang dau trong khu vuc; xay dung thanh cong cac san pham va dich vu dang cap, gop

phan nang cao chat luong cudc song cua ngudi Viét.
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1.2.2. S&r ménh
H¢é 05 gia tri c6t 16i ma VinMart+ mang lai cho khach hang:

« HANG HOA CHAT LUQNG CAO, MINH BACH NGUON GOC: Vi quy
trinh kiém soat chit ché tai VinMart+, khach hang c6 thé hoan toan an tdm vé chat
luong va xuat xtr ciia hang hod. Cung véi sy gop mit cia cic san phdm nhan hang
riéng nhu Vineco, Vinmart Cook, VinMart Home dugc Vingroup dau tu san xuat / ché
bién v6i quy mo 16n, bai ban va chuyén nghiép, VinMart+ ludn cung cip nhimng lira
chon da dang vé hang hoa, gia ca hop 1y, dam bao an toan cho sirc khoe cong dong.

«MUA SAM THUAN TIEN, GAN NGAY SAT NHA: VinMart+ dung dau vé
sd luong cira hang va do phu trén toan quéc, gin bo mat thiét voi cac cong dong dan
cu, gitup khach hang d& dang tiép cdn mua sim va sir dung dich vu.

«MOT DPIEM PEN, TRON NHU CAU: VinMart+ dit nhu cu va loi ich cua
khach hang 1én hang dau, ludn tim toi va cai tién khong ngimg dé dem dén giai phap
téng thé va t6i vu nhat vé hang hoa va dich vu ti¢n ich phuc vu cudc séng.

« THAN THIEN VA TAN TAM: Ctra hang Vinmart+ duoc thiét ké va bd tri
than thién, chi dan rd rang. Nhan vién phuc vu tin tim va tu vén tan tinh vi loi ich cta
khach hang.

o PHAT TRIEN VI CONG PONG: Tén chi cia VinMart+ 13 hoat dong kinh
doanh bén vimg, c6 trach nhiém vi méi trudng, vi cong dong va vi sy phat trién cua xa
hoi.

1.3 Cac san pham ciia doanh nghiép

o Xuat khau nong san, thyc pham ché bién, d6 udng, hang may mic, hang thu
cong my ngh¢ va hang ho4 tiéu dung.

o Nhap khau may, thiét bi, nguyén vt liéu va hang tiéu dung.

o Phin phdi, ban 1¢ voi hé thdng trung tim thwong mai, siéu thi, chudi ctra hang
tién ich va chuyén doanh.

o Cung tmg cac dich vu: nha hang in ubng, du lich 1ir hanh, kho vén, trung tim
mién thué noi thanh.

o San xuit, ché bién: hang thuc pham, gia vi, 6 ung, thu cong my nghé, may

mac, V.v.
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e Dau tu phat trién ha téng thuong mai, dich vu.

1.4 Muc tiéu va nhiém vu ciia doanh nghiép

Vi tam nhin dai han va mong mudn phat trién bén vitng hé thong siéu thi va cira
hang tién lgi, mang dén cho nguoi tiéu dung trai nghiém mua sam tha vi véi nhiéu lya
chon vé& san phdm, VinMart+ s& phil rong khip Viét Nam véi 1.000 cira hang tién ich.

VinMart+ di va dang nd luc khong ngirg dé hoan thanh st ménh ctia minh: NOI
AN TAM MUA SAM cho moi nha, dap tmg day du yéu cau cua khach hang; mang
dén sy thuén tién, an toan tuyét ddi khi st dung san phém; gia tang cac gia tri; nang
cao doi sng cta ngudi tiéu dung trong bdi canh thi trudng hién dai; mé rong va phat
trién nganh ban 1¢ rong khép tai Viét Nam.

Ngoai ra, VinMart+ con chu trong xay dung moi trudong lam viéc chuyén nghiép,
nang dong, sang tao va nhan van; tao diéu kién va co hoi phat trién cong béng cho tat
ca nhan vién; coi trong ngudi lao dong nhu 13 tai san quy gia nhat; dong thoi tich cuc
dong gop vao cac hoat dong xi hoi, hudng vé cong dong v6i nhitng théng diép mang
tinh nhan van.

1.5 Cac yéu té quyét dinh thanh céng

Lam cho khach hang thay duoc nhimg wu viét ciia san phdm ma cira hang cung
cap, nhin manh nhitng wu viét nay trong viéc dap tmg nhu cau cia ho.

Ngay trong lan dau tién khi tiép xtic voi khach hang, phai tao dugc an tugng tot
nho sy chinh xac va chat lugng cong viéc. Dé tao 4n tuong tbt, can phai quan tam dén
nhirng diéu nho nhat nhét, nhu cira hang bay bi¢én dep mét, nhan vién lich sy nhé nhan,
giong nodi dé nghe qua dién thoai...

Phai tao uy tin vé chét luong san phém va dich vu kém theo.

Luon ludn sang tao vé mdi trudng kinh doanh.

Lang nghe ¥ kién ctia khach hang.
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CHUONG 2 KE HOACH MARKETING

2.1  Tinh hinh thi trwong ban 1é
2.1.1. Méi truwong vi mo
2.1.1.1. Kinh té:

- Trang thai cua moi trudong kinh té vi md xac dinh su lanh manh, thinh vuong
ctia nén kinh té, n6 ludn gy ra nhimg tic dong dén cac doanh nghiép va cac nganh.

- Mbi truong kinh té chi ban chat va dinh huéng cua nén kinh té trong d6

doanh nghiép hoat dong.

Cac anh huong cta nén kinh t& dén mot cong ty c6 thé lam thay d6i kha ning
tao gia tri va thu nhap cua no.

- B6n nhan t6 quan trong trong mdi trudng kinh té vi mo:
+ Ty 18 tang truéng ctia nén kinh té.
+ L3 sudt.
+ Ty sudt hoi doai.
+ Ty 1€ lam phat.

Hinh thirc ban 1é cha yéu ¢ nudc ta trude ddy 1a cho truyén thdng va cac ctra hang
mit tién nho. Khi hoat dong thuong mai phat trién, mit bang kinh doanh ciing co
nhitng van dong dac thu.

Tuy nhién, su phat trién cta thi truong doi héi nganh ban 1é phai c6 nhitng mat
bang méi, hién dai va tién dung hon. Do dé, cac kénh ban hang hién dai da xuat hién &
nude ta va ngdy cang tré nén quen thudc véi nhiéu nguodi dan Viét Nam.

Theo Téng cuc Théng ké, ndm 2005, Viét Nam chi c6 10 cira hang ban 1¢ va 2
trung tdm thuong mai thi dén nam 2015 d3 co it nhat 140 cira hang ban 1& va dai siéu
thi, 20 trung tdm thuong mai va gan 1 triéu m2 mit bang kinh doanh ban 1¢ dang duoc
dau tu. Pén nay, Viét Nam da c6 khoang 400 si€u thi, 60 trung tdm thuong mai va gén
2.000 ctra hang ti¢n ich. Dy kién dén nam 2010, sb cta hang ban 1¢ va trung tam
thuong mai s& tang lan luot 13 62,5% va 150%.
2.1.1.2. Vin héa xa hi va nhan khau hoc:

Thi trudong ban 1¢ Viét Nam co rat nhiéu yéu t thuan loi dé phat trién nhanh hon

nita trong thoi gian t6i. Ma day chinh 1a yéu t6 vo cung quan trong dé thuc ddy sy phat
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trién cta thi truong mat bang ban 1é.

-Dan s6 dong, tré (79 tridu ngudi dudi 65 tudi — Ngudn: Tong cuc thdng ké) dé
dang tiép nhan hinh thirc ban hang tryc tiép mai, sy hiéu biét vé san pham ngay cang
duoc nang cao.

-Thu nhap trung binh cta nguoi Viét Nam ngay cang ting, trong d6 nhém cé tbe
d6 tang thu nhap nhanh nhét trong khoang 1500-2.000 USD/thang. Bén canh do, ty 1¢
tiéu dung trén thu nhap cua ngudi Viét Nam thudc loai cao nhit & Pong Nam A.
Nguoi Viét Nam tiéu dung trung binh khodng 70% thu nhap hang thang.

Doanh s ban 1é toan Viét Nam udc tinh dén hét nim 2020 dat 54,3 ty USD, tang
20,5% so voi1 2019.

Ty 1& mua sam tai cac siéu thi, trung tAm thuong mai ctia ngudi Viét Nam da ting tir
9% nam 2015 1én 14% nam 2017 va dy kién s& tang 1én 24% vao nam 2020

-Viét Nam duoc Xép hang cao vé thai do lac quan cua ngudi ti€éu dung. Bén canh
d6, Viét Nam ciing dugc danh gia 13 mot trong 4 thi truong ban 1¢ hip dan nhat thé
gidi (cung voi An Do, Trung Qudc va Nga, theo A.T Kearney)

-Cac phuong thirc thanh toan tién dung bang thé tin dung d3 xuit hién, trong bdi
canh nén kinh t& Viét Nam c6 nhirng budc tién manh mé, viing chic
2.1.1.3. Méi trwomg cong nghé:

-Cudc chién tranh gianh quay ké:

Riéng vé thi truong Viét Nam, tuy quy mo vé mat gia tri chua 16n (55 ti USD nim
2018 - Bo Cong Thuong), nhung c6 mirc luu chuyén hang hoa lién tuc ting trong
nhirmg nim gan ddy cung voi tiém ning 16n vé strc mua va dan sb tré, ludn hap dan cac
tap doan ban 1¢ va da dugc AT Kearney xép hang 13 nudc c6 thi trudng ban 1¢ hip dan
nhat thé gii ndm 2018. Vi viée xuat khau sang cac thi trudng chinh yéu nhu My, EU
va Nhat bi suy giam, hang loat hing san xuat hang xuat khau (may mic, da gidy, d6 gb
gia dung, thu cong my nghé, thuc pham dong lanh,...) bit ddu quay lai thi trudng
trong nudc dé tim kiém duong ra cho san pham va duy tri viéc 1am cho cong nhén s&
gitip cac doanh nghiép ban 1¢ da dang ngudn hang, dong thoi tao nén cudc canh tranh
danh chd trong céac ctra hang ban 1¢. Pay chinh 1a 1oi thé cho cac nha kinh doanh ban 1é

tai thoi diém nay vi ho s€ c6 dugc nguon hang chat lugng tot voi gid ca canh tranh
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nhat.

-Thiéu vén:

Pé c6 thé dau tu vao nhimg dy an trung tAm thuong mai 16n, nha dau tu can mot
luong von dai han. Tuy nhién, trong bdi canh lam phat kinh té tang cao, nhiéu dy an
bat dong san di bi ngung tré. Bén canh d6, cac ngan hang di bit dau cung cap tin dung
tré lai cho bét dong san nhung véi su kiém soat chit ch& hon va lugng von han ché
hon. Cac yéu t6 ndy ciing anh huéng mot phan téi viéc mé rong mit bang cho thi
truong ban 1€.

-Nhan lyc va kinh nghiém quan ly:

Mot trong nhitng diém yéu néi chung cua lao dong & Viét Nam do 14 trinh d6 con
thép, kinh nghiém thiéu. Bén canh do, viéc sir dung mat béng cho thi trudng ban 1é van
chua thyc sy hiéu qua. Diéu nay mot phan 16n anh huéng tir chinh quy cach quéan ly
cac du an ctia chii dau tu/ nha tiép thi phan phdi san pham.

-Quy hoach db thi khong dong bd, manh mun:

Mot trong nhitng yéu t6 quan trong dé thi truong mit bang ban 1& ¢ thé phat trién,
d6 1a sy tap trung cta khu dan cu ciing nhu chat lugng doi sdng nguoi dan. Tuy nhién
khong thé danh gia cao chat luong quy hoach d6 thi cia Viét Nam hién nay.

-Gia thué qua cao va thu tuc ruom ra:

Khién cho nhiéu doanh nghiép kinh doanh ban 1¢ kho c6 thé thué duoc mit bang
nhu minh mong mudn.Theo théng ké tinh dén cubi thang 7/2018, tai Tp.HCM, gia
thué mit bang ban 1¢ trong khu trung tim dat muc trung binh 65USD/m2/thang, v&i
nhitng vi tri dep gia trung binh dat dén 85USD/m2/thang va murc gia thué cao nhat tai
khu vuc nay 18n t6i 250 USD/m2/thang; gia thué mit bang khu vuc ngoai trung tim ré
hon do61 chat dang & murc trung binh 40USD/m2/thang

2.1.1.4.M6i trwong chinh tri - luat phap:

- Cac nhan t6 chinh tri va luat phap ciing c6 tac dong 16n dén mirc do cua cac co
héi va de doa tir mdi truong.
- Piéu chu yéu 1a cach thirc twong tac giira cac doanh nghiép & chinh phu.
- Thay d6i lién tuc, phan doan nay s& gdy anh huong dang ké dén canh tranh.

- Can phan tich:
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+ Céc triét 1y.

+ Cac chinh sach méi ¢ lién quan ctia quan 1y nha nudc.

+ Luat chéng doc quyén, luat thué.

+ Cac nganh lya chon dé diéu chinh hay uu tién.

+ Luat lao dong.

+ Nhitng linh vyc trong d6 cac chinh sach quan Iy Nha nude c6 thé tac dong

dén hoat dong va kha ning sinh loi ctia nganh hay cta cac doanh nghiép.

- Trén pham vi toan cau céc cong ty ciing phai doi mit v6i hang loat cac van dé
dang quan tdm vé chinh tri phap luét.

+ Céc chinh sach thuong mai.

+ Céc rao can bao ho co tinh quéc gia.

-Tir ngay 01/01/2009 Viét Nam s& mé cira thi trudng béan 1é véi cac nha phan phoi
nudc ngoai.

-0 Viét Nam, ngudn cung mit bang ban 1¢ thuong 1a thip hon so v6i cau. Hon thé,
hién nay gia nha dit dang giam, co hdi cho nhiéu nha dau tu ¢6 nhu cau thuc hién cac
du 4n thuong mai, gop phin md rong mit bang ban 1é. Pong thdi, Ngan hang bit dau
cép tin dung tr¢ lai cho nganh bat dong san, dac biét 1a cac dy an co tinh kha thi cao.
Diéu nay cang c6 y nghia trong hoan canh con nhiéu nha dau tu phai dya vao cac
khoan vay cua ngan hang.
2.1.1.5.M6i truwdng toan ciu:

- Bao gém:

+ Céc thi trudng toan cau co lién quan,
+ Céc thi trudng hién tai dang thay doi,
+ Cac su kién chinh tri qué)c té quan trong,
+ Céc dic tinh thé ché va vin hoa co ban trén cac thi truong toan cau.
- Toan cau hoa céc thi trudng kinh doanh tao ra ca co hi 1an de doa.
-Khiing hoang tai chinh toan cau
-Thi trudong ban 1¢ phat trién con manh man, chua d@)ng bo.Du bao nam 2020, thi
truong mit bang ban 1& s& chwa c6 nhiéu thay ddi so voi nam 2019.

So d0 vé su de doa canh tranh ciia doanh nghiép
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o6 thi tiém an

Pedoacliacac dbi thu
chua xuat hién

Canh tranh ndi bd nganh
Nha Khach hang

cung et n
cép Nha phan phai

Quyén lye Canh tranh gilra cac doanh nghiép Quyén Iye
dam phan dang c6 mét trén thi trrng dam phan

Thach thirdeta san pham
Dich vu thay thé

san phém thay thé

2.1.1.6.Danh gia cwong do canh tranh :
0 Ton tai cac rao can gia nhap nganh:

C6 rat nhiéu rao can ddi véi cac cong ty mudn gia nhap boi rat nhidu yéu t6 1am
anh huoéng.Vi du viée xin gidy phép thanh 1ap,viéc nay & nudc ta van con kha phirc
tap.Doanh nghiép phai qua rat nhiéu “cira”,phai chd doi twong d6i 1au thi méi c6 thé
so hiru dugc tim gidy phép hanh nghé.

= Cham diém : 3
0 Quyén lwc thwong lwong tir cac nha cung wng:

Cac nha cung tmg van con chiu nhiéu sy o ép tir ddi tac vi ¢6 rat nhiéu nha cung

mg nudc ngoai san sang nhdy vao cudc.
= Cham diém : 4
0 Quyén luc thwong lwong tir phia khac hang:

Trong thdi budi hoi nhap hién nay,khach hang ludén duogc coi 1a “thuong dé” boi
ho chinh 13 nhitng nguoi truc tiép nudi sbng doanh nghiép.Tuy nhién,khong phai cira
hang ban 1€ nao ciing phuc vu khach hang dung nhu ho mong dgi.Ban 1anh dao cua cac
ctra hang ban 1é cin gido duc nhan vién y thitc duge diéu nay dé dam bao quyén loi
cho khach hang.

- Chém diém : 6
0 Canh tranh giira cic doanh nghiép trong nganh:
C6 rét nhiéu cira hang ban 1& s& dugc thanh 14p trong twong lai boi muc sdng

con nguoi ngay cang cao,nhu cau ve tiéu dung cling vi thé ma gia tang. Tuy nhién,trong
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thoi diém hién nay c6 khong nhiéu ctra hang ban 1é 16n tai cac tinh thanh trong ca
nuée Nhing cira hang ban 1¢ loai nay cha yéu chi tip trung tai cac thanh phd 16n nhu
Ha Noi, TP H6 Chi Minh,Hai Phong...Do d6 néu mé cac ctra hang ban 1¢ tai cac thanh
phé nho thi mac do canh tranh 13 khong qua 16n.
- Cham diém : 6
0 Pe doa tir cac san pham thay thé:

Nhitng san phdm ban tai ctra hang ban 1¢ thuong c6 gia twong ddi cao so véi chinh
nhimg san pham d6 bén ngoai.Pong thoi,co rat nhidu hang hoa co xuat x& tir Trung
dugc ban véi gia rat ré.Cho nén,mic du loai hang nay chat luong tuy khong cao nhung
pht hop v6i thu nhdp cua sé déng dan cu.Ho chap nhan dung nhitng loai san pham nay
hon la vao siéu thi.

= Cham diém : 7
0 De doa tir cac gia nhip moi:

Tir sau khi Viét Nam gia nhap WTO,c6 rat nhiéu cac doanh nghiép 16n tir nuée
ngoai nham nhe thi truong ban 1¢ nudc ta.Va ho hoi tu da nhitng yéu t6 can thiét dé co
thé khién cho cac doanh nghiép trong nudc phai cing stc ra dé canh tranh ngay tir
“san nha”.

— Cham diém : 8

MO HINH PANH GIA CUONG PQ CANH TRANH NGANH BAN LE

Cdc rao can gia nhip

De dog tir cac gia
nhdp mi

m lwe thwong

lwgmg cua nha cung
cip

Quyén lwe thuwong lwgng
tir phia khdch hing

N

De dog tiv ede san phdm

thay thé
el




)

Canh tranh giira cdac doanh nghiép

trong nganh
2.1.2 Thij tredong muc tiéu va dinh vi sin pham trén thj trueong

2.1.2.1 Phan dogn thj truong ’ 7
Do nhu cau nganh hang ban 1¢ trong nhitng ndm qua rat 16n, do do c6 thé phan doan
thi truong chu yéu nhu sau:

VinMart va VinMart+ hién dang c6 su phat trién tich cuc va riéng biét vé nhan
hang riéng, nhu san phadm VinEco, VinMart Cook, dap tng duoc xu hudng tiéu ding
an toan, sach, tién loi.

2.1.2.2 Xdc dinh th.l: tru:(‘)'ng muc tiéu‘ ,
Phuc vu tiéu dung thiét yéu nhu mdt phan “vii khi” dén voi khach hang muc tiéu
- v6i tang 16p tiéu ding nim tay hom chia khoa thu nhap/ chi tiéu cta phan 16n
cac gia dinh
2.1.2.3. Dinh vi thi truong
e Phan khuc theo vung dia 1y: Tép trung vao cac khu vuc dong dan cu va cé doi
song phat trién.
e Phan khuc theo nhan khau hoc: Lira tudi tir 5-60 tudi
e Thu nhap: thu nhap trung binh kha, 6n dinh
e Phan khuc thi truong theo tam ly:
+ Xu hudéng thudn tién va thoai mai
+ San pham chét luong, hap dan, gia ca hop li
2.1.3 Muc tiéu marketing

Xay dung long tin va mbi quan hé véi khach hang. Thu hut cac khach hang
tiém ning cho chién lwgc Marketing. Vuot qua su ban khoan cta khach hang. T6 mau
san phim cua cudc séng ung dung trong san pham cta ban. Lam sdu sic thém 1ong

trung thanh véi khach hang hién tai. Thu hat cac dbi tac chién luoc.
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2.1.4 Chién lwgc Marketing hén hop (Marketing — mix)

2.1.4.1 Chién lwgc sin phim

2.1.4.1.1 Tén goi
Lay tén goi la “Ctra hang Vinmart”

2.1.4.1.2 Quyét dinh chat lugng san pham:

Chét luong san pham 13 téng thé nhitng chi tiéu va dic trung ctia san pham, thé
hién duoc su théa méan nhu ciu trong diéu kién tiéu dung xac dinh, phu hgp vdi cong
dung cua san pham.

Khi trién khai mot hiéu hang thi ctra hang phai lya chon mot murc chat lugng va
nhitng thudc tinh khéc dé dap tng yéu cau dua dinh vi thuong hi¢u ma ho da lya chon
khi huéng dén thi truong muc tiéu.

2.1.4.1.3 Pic tinh san pham
Phai Iya chon nhitng san pham cé dic tinh ma hau hét khach hang déu can thiét cua
mat hang nganh hang ban 1¢
2.1.4.1.4 Dich vu hd trg san phém
Bao hanh, bao tri va sira chita san pham, giao hang tan noi, khuyén mai dinh ky.
2.1.4.1.5 Phét trién san pham moi
Khi c¢6 san pham moi trén thi trudng, ctra hang phai tim hiéu san pham, s& dua vao mat
hang kinh doanh néu thay phu hop

2.1.4.2 Chién lwoc gid
Chién lugce gid hop ly cling gbép phan gitp cho chién lugce san pham phat huy duoc hét

hiéu qua cua no.

Cira hang c6 cac san pham véi dung lugng khac nhau di kém cac gia khac nhau danh
cho moi1 khach hang

O mot s6 phan khuc nhu truong hoc, bénh vién,cong so, du an 16n,... gid cua san
pham s& thay d6i phu hop véi sirc mua ciing nhu s6 1an mua cua cac don vi.

2.1.4.3 Chién lwgc phén phéi sin phim
Chudi cira hang Vinmart 1a kénh truc tiép phan phoi san pham téi khach hang.

2.1.4.4 Chién lwgc xiic tién bdn
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+ Hang mau: Cé chirc niang khuyén khich dung thir mot sé hang mau mién phi hodc
v6i gia ban rat ha. Hing mau c6 thé phan phdi tai cac cira hang hodc giri dén tan nha
qua duong buu dién hay qua doi ngii nhan vién tiép thi.

+ Phiéu thuéng: La gidy ching nhan cho ngudi khach dugc giam mot khoan tién nhat
dinh khi mua mot san phdm cua doanh nghiép. Phuong thirc nay rat hiéu qua dbi véi
kich thich tiéu dung san phim méi, nhin hiéu méi.

+ G6i hang chung qua ting: La goi hang gidi thiéu mot sd san pham hang hoa nhat
dinh nhung ban vo1 gia ha. Chéng han: Mot goi voi 3 don vi hang hoa song chi ban vai
gia 2 don vi hang hoa.

2.1.5 Ngan quy Marketing

Trich 20% tong s6 von 1am ngan quy Marketing
2.2 Ndi dung ké hoach Marketing

2 .2.1 Tong quan ké hoach Marketing

Ngay nay, mbi quan hé va gid tri khach hang dong vai tro rit quan trong. Trong
bbi canh suy thoai kinh té hién nay, nguoi tiéu dung von cin co lai cang trd nén can
trong trong chi tiéu ciing nhu trong viéc danh gia lai cac thuong hiéu. Chinh vi thé
ngoai vi¢c tao mbi quan h¢ v&i khach hang thi viéc xay dung hinh anh ctra hang tré
nén cap thiét hon bao gid hét.

Hon bat ctr chirc ning kinh doanh nao trong doanh nghiép, Marketing 14 cong
viéc giao dich v&i nguoi tiéu dung. D6 1a duoc goi 1a quan 1y mbi quan hé sinh loi véi
khach hang. Muc tiéu kép ctia Marketing 13 thu hut khach hang méi bang viéc cam két
tao ra gia tri vuot troi, ngoai viéc gilr chan khach hang cii thi thu hat khach hang méi
thong qua viéc tao ra sy hai long.

Nhu vay, Marketing déng vai trd quan trong dbi véi su thanh cong ctia mdi to
chtrc. Nhung nhiéu ngudi van 1am tudng rang Marketing gan véi cac hoat dong ban
hang va quang cdo, nén khi thyc hién mot ké hoach Marketing thuong chi tap trung
vao quang cdo va ban hang bang moi hinh thirc. C6 thé nhan thay rang d6 chi 1a mot
phan ctia cong viéc Marketing.

Trong d& an nay, Ca nhén s& trinh bay mot ké hoach Marketing hoan chinh cho

mot cira hang ban 1& cao cip,tir xay dung thuong hiéu, xay dung gia tri dén thu hut
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khach hang, giir chan khach hang....Ban than tin rang, v&i kién thirc san co, chién luoc
Marketing cho ctra hang s& thanh cong tdt dep.

2.4  Phan tich SWOT.

2.4.1. Co hoi

- Viét Nam dang ngay cang hoi nhdp véi quc té di tao diéu kién va cac co hoi
phat trién cho cac doanh nghiép trong nuéc trong d6 c6 cac doanh nghiép kinh doanh
trong linh vuc phan phdi ban 16. Tao dong luc thuc day cong cudc d6i méi va mé rong

hé théng phan phéi ban 1€, do6 1a cac si€u thi,cac ctra hang ti¢n dung, bach hoa,...
- Strc hiit dau tu:

Theo béo cao danh gia ciia mot s6 tip doan chuyén nghién ctru thi trudng, Viét Nam
dang tré thanh mot diém dén dic biét hap dan d6i voi cac tap doan ban 1é thé gidi.
Dudéi céi nhin ctia cac nha kinh doanh chuyén nghiép, hién thi truong ban 1€ Viét Nam
van dang & dudi mtrc phat trién. Tuy nhién, véi hon 95 triéu dan cing co ciu dan sd
tré, mutrc thu nhip binh quan dau ngudi dang ting manh tir 4 nim qua (trung binh 8%),
ting truong GDP va téc d6 thu hit dau tu nude ngoai lién tuc ting cao, Viét Nam dang

la dich ngam day htra hen cta cac chu dau tu va cac nha kinh doanh béan 1¢ quoc te.
-Su ho tro ctia Nha nudc:

“Bit mach” duoc lo ldng cua cac doanh nghiép trong nudce, Cuc Quan 1y canh tranh
(Bo Cong Thuong) to chic Dién dan cac doanh nghiép ban 1& Viét Nam voi chu dé
“Thi truong ban 1¢ Viét Nam hau WTO: Canh tranh va Phat trién” vao sang 21/9 tai
Ha Noi. Tai Dién dan, cac nha ban 1é co tén tudi, nhu Vinmart Mart, Phti Théi, Saigon
Co.op, Vinatex Mart,...d4 c6 nhitng quan ngai vé sy phat trién ctia chinh ban than ho
néu Nha nudc khong co nhitng chinh sach kip thoi va ban than doanh nghiép khong co
nhiing cai to kip thoi.

2.4.2.Cac thach thire:

Sy hién hitu cua Metro, BigC, Parkson va sip toi 1a Lotte Shopping, Carrefour,
Tesco va dac bi¢t 1a “dai gia” Wal-Mart 1a nhitng dAu hiéu cho théy su “xam lwoc” cua
cac nha ban 1¢ nudc ngoai tai VN, thi truong ban 1¢ hép dan thtr 4 thé gid1 theo danh

gia cua AT Kearney cong bo nam nay. Diéu nay mang t61 mdt tréd ngai cho cac doanh
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nghi¢p ban 1¢ trong nudc do 1a sy canh tranh khdc liét trén thi truong, trong khi tiém
luc cia cac doanh nghiép trong nudc con non yéu, mot cau hoi dit ra 13 1[am thé nao dé
kénh phan phdi trong nudc khong bi cac dai gia nudc ngoai thon tinh? Nhu vay chi
trong 1 2 nam nita, néu cac doanh nghiép VN khong nhanh chéng ty d6i méi chinh
minh, vuot qua thir thach dé nang cao sirc canh tranh thi viéc thua ngay trén “san nha”
14 diéu kho tranh khéi.
Ngoai ra cac doanh nghiép trong nudc chua thyc su lién két duoc véi nhau dé
tao thanh khéi lién minh cing canh tranh véi cac dai gia nudc ngoai co trong tay
tiém lyc vé ngudn tai chinh va tinh chuyén nghiép.

2.4.3. Cac thé manh bén trong:

Bén canh viéc phét trién hé thong cira hang ban 1é cira hang tién ich mang
thuong hiéu Vinmart tai Ha N6i, Vingroup con lién tuc khai truong si€u thi, ctra hang
tién ich mang thuong hiéu nay ra nhiéu tinh, thanh & moi mién t6 qudc.

-Viéc phat trién hé théng Vinmart ra cac tinh ndm trong chu trwong phat trién hé
théng chudi cira hang ban 1¢ ciia Vingroup.Theo xu huéng phat trién ctia nganh thuong
mai hién dai, cac doanh nghiép déu phai gia ting dau tu theo hudng mé rong hé théng
phan phbi, sao cho cang gan ngudi tidu dung cang tot.

-H¢ thong cira hang ban 1é phét trién rong khap nén sb lugng hang hoa tiéu thy rat
16n. Cira hang c6 thé yéu cau cac nha cung cap giam gia ban tir d6 giam duoc mot
phan chi phi dau vao nén ngudi tiéu ding c6 thé mua hang véi gia ré hon.

- Vinmart+ 1a chudi cac ctra hang c¢6 quy mo dudi 500m2, duogc bb tri linh hoat
nam xen trong cac khu dan cu, giup cho viéc mua sim cta khach hang tré nén dé dang
va thuan tién hon. Véi loi thé “Gan hon — nhanh hon”, VinMart+ dat muc tiéu gia ting
tién ich va dép tng cac nhu cau hang ngay ctia moi khach hang mot cach tién loi nhat

2.4.4. Cac diém yéu bén trong:

- Mot trong nhitng khé khan 16n nhat ma don vi gap chinh la van dé von dau tu,
diéu kién dé phat trién h¢ thong van chuyén hang hoa, con ngudi nhét 1a Iyc lwong can
bd quan 1y ¢o trinh do rit thiéu.

- Chua bao gid hoat dong ban 1¢é chiu nhiéu stc ép va thé hién & nhiéu khia canh
nhu hién tai: suc ép vé canh tranh, vat gia bat On, stre ép vé toc do phat trién... Hién
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nay dang 1a thoi diém dé cac DN tap trung véan hanh tot hoat dong hau can, phan phdi
theo tiéu chuan hién dai, huéng toi va xay dung thanh cong tinh chuyén nghiép. Céc
don vi san xuit va thuong mai can déy manh hop tac nham lam chu tinh huéng, tao
kha nang binh 6n chan hang, gié ca...

- Pé giai thich cho nhitng yéu kém trong hoat dong kinh doanh ctia minh, nhiéu
doanh nghi€p béan 1€ ndi dia thuong vién ra cac 1y do nhu khé tim dat mo siéu thi,
trung tdm thuong mai; tiém lyc von mong nén khoé xay dung mé hinh kinh doanh hién
dai; thiéu sy hau thuin ctia Nha nude. ..

- Mot trong nhiing van dé ma Vinmart ciing nhu cac doanh nghiép khac gip phai 1a
vbn cho kinh doanh. Giai phap ma cong ty dua ra 1a huy dong vén trong can bo cong
nhan vién va xdy dung cidc moé hinh doanh nghiép c6 phan tryc thudc hé théng. Mot
gidi phap nita ma Vinmart dang tim cach dua vao trién khai la nhuong quyén thuong
hiéu, nhdm phat huy sitc manh cta cic ngudn luc tai chinh bén ngoai, khi quy mé

doanh nghiép con han ché.

- DU mudn hay khong, cac DN Viét Nam sé& phai ddi mat véi su canh tranh khoc
li¢t khi m¢ ctra thi truong. Nhung sy chuan bij cta cac DN Viét Nam cho dén nay van
con nhiéu diéu dang lo ngai, nhu 6ng Luu Tién Long- Giam doc S& Cong Thuong Ha
Noi- cho biét: Mic du cac co quan quan 1y nha nude rao riét phd bién, chudn bi nhung
khi “xuéng” DN chang con dugc bao nhiéu. Phai thira nhan, DN Viét Nam yéu ca vé

von va ha tang.

- Thi trudong ban 1¢ Viét Nam hién duoc danh gia 1a rat “néng” do strc hip dan
dung thtr 4 thé gidi, v6i luong khach hang hon 95 triéu ngudi, con nhidu “dat” tréng.
Tuy tiém ning 16n nhung cling cdn nhan rd nhimg diém yéu nhu thi trudong méi van
hanh & mirc so khai, quan hé giita cic DN con 10ng 1éo, thiéu tinh chuyén nghiép,
thiéu hé thong cung cap thong tin déng bo, kip thoi, phuong thirc mua ban con lac hau,

can sém dugc khac phuc
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STRENGTHS
1.Hé¢ thong phan phdi
16n,rong khip.

WEAKNESS
1.Hé thdng kénh phan phbi rong
kho kiém soat.

IFAS 2.Pa dang cac mat hang kinh 2.Hoat dong Marketing chién
doanh. lugc truyén thong.
3.b6i ngli nhadn vién ban 3.Ngudn von dau tu con han hep.
hang nhiét tinh. 4.Cong nghe.
4.Cac mat hang kinh doanh 5.R&D.
c6 chit luong.

EFAS 5.Kinh nghiém quan ly kénh
phan phbi cua cong ty.
OPPORTUNITIES | SO WO

1.Viét Nam gia nhap
WTO.

2.M¢ rong mang ludi
kénh phan phéi,ting
doanh s ban.

3Nha nuéc khuyén
khich dau tu vao linh
vuc moi.

4.Thi truong mobi
nhiéu tiém nang.

-Quyét dinh mé rong quy
mo hé théng kénh phan
phoi.

Mo rong thi truong dé ting
thi phan.

-Tranh thu sy ung ho cua
nha nudc dé ting thi phan.

-Mo¢ rong lién két véi cac doi
tac,trung gian dé tan dung
Khoa hgc cong nghé méi.

-Thu hut vén dau tu,hop tac véi
nha san xuat.

THREATS

1.Mtrc d6 canh tranh
ngay cang cao.

2.Cac doanh nghiép
trong nudc chua lién
minh duogc voi nhau.
3.Cac dai gia nudc
ngoai luén lam le
nhdy vao tranh gianh
thi phan.

ST

-Phat trién hé thdng kénh
phan phdi.

-M¢ thém cac chi nhanh tai
khip céc tinh thanh trong ca
nudc.

WT

-Dau tu trang thiét bi.

-Tang chung loai mat hang.
-Tang cudng phat huy noi luc.
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CHUONG 3: KE HOACH TAI CHINH

3.1 Panh gia tai chinh ciia doanh nghiép
3.1.1 Doanh thu, chi phi, gia thanh va lgi nhuin
3.1.1.1Doanh thu
Doanh thu 12 s6 luong tién thu duoc hang thang, udc tinh 150,000,000-
250,000,000 VND (udc tinh mot ctra hang Vinmart)
3.1.1.2Chi phi
Bao gdm céc chi phi 1ay hang, chi phi dién nudc, thué, dién thoai, internet,
nhan cong.... Ude tinh 200,000,000 — 400,000,000 VND
3.1.1.3Gia thanh sin phim
Do bi mat kinh doanh nén s& khong dua gia thanh san pham vao bai
lam.
3.1.1.4L¢i nhuin
Sau khi trir cac chi phi lgi nhuan uéc tinh khoang 100,000,000 VND
3.1.2 Phén tich diém hoa von
Néu san phém luu trir 1au, ban cham, hoac nguoi ti€éu dung cham thanh
toan tién thi c6 thé hoa von.

Bang 3.1. Bang xac dinh gia tri doanh thu hoa von

Pon vi tinh: 1,000 VND

Stt Khoan muc Nam 2021

Pinh phi 815,095
1 | Thué dat 240,000
2 | Khiu hao 396,095
3 | Chi phi dich vu 7,000
4 | Chi phi ldi vay 100,000
5 | Chi phi cho phan bo 48,000
6 | Chi phi khac 24,000
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Bién phi 1,341,290
1 | Chi phi nguyén vat liéu 404,983
2 | Chi phi nhan sy 689,035
3 | Chi phi Marketing 73,650
4 | Chi phi dién nudc 173,622
Téng chi phi 2,156,385
Téng doanh thu 2,482,613
Doanh thu hoa von 2,156,385
Thoi gian dat doanh thu hoa von 10 thang 13 ngay

Nhén xét: Do st dung phuong phép khau hao nhanh, phan bo nhiéu loai chi phi

trich trudc vao chi phi hoat dong ctia nam dau nén nam dau doanh thu hoa von & murc

kha cao 13 2,156,385,000 VND va thoi gian hoa von 1én dén 10 thang 13 ngay.

3.1.3 Cac Bao cao tai chinh

3.1.3.1B4o c4o két qua hoat dong kinh doanh

Chi phi 1ap du 4n, chi phi thanh 14p doanh nghiép, chi phi tuyén dung, chi phi

Marketing ban dau s& dugc phan bd vao chi phi cia ndm thir nhat.

Bang 3.2. Bang du toan két qua kinh doanh hang nim

Pon vi tinh: 1,000 VND

St Nam Nam Nam Nam Nam
t Khoan muc 2021 2022 2023 2024 2025
2,482.61 | 2,730,87 | 3,003,96 | 3,304,35 | 3,634,79
1 | Doanh thu
3 4 1 7 3
2 | Gia vbn hang ban 404,983 445,481 490,029 539,032 592,935
2,077,63 | 2,285,39 | 2,513,93 | 2,765,32 | 3,041,85
3 | Loi nhuan gop
0 3 2 5 8
4 | Khiu hao 396,095 237,657 142,594 106,946 106,946
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Chi phi hoat 1,207,30 | 1,254,47 | 1,303,99 | 1,355,99 [ 1,410,59
5
dong 7 2 6 6 5
Chi phi thanh 13
6 P P 3,000
doanh nghiép
Chi phi tuyén
7 PRy 5,000
dung
8 | Chi phi lap du an 40,000
Lg¢i nhuin trudc 1,067,34 | 1,302,38 | 1,524,31
9 , 426,228 | 793,263
thue va lai vay 2 4 7
10 | Chi phi lai vay 100,000 80,000 60,000 40,000 20,000
Lo¢i nhuin trudéc 1,007,34 | 1,262,38 | 1,504,31
11 , 326,228 | 713,263
thue 2 4 7
Thué thu nhap
12 81,557 | 178,316 | 251,836 315,596 | 376,079
doanh nghiép
Lg¢i nhuén sau 1,128,23
13 , 244,671 | 534,948 | 755,507 [ 946,788 o
thueé

3.1.3.2Bang du toin két qua kinh doanh nim dau (Phu luc 8)

3.1.3.3B4o0 c4o luin chuyén tién té

Bang 3.3. Bang tinh lii suit chiét khiu

Khoian muc Gia tri
Ty 1€ vay 39.8%
Chi phi 1ai vay 20%
Ty 18 Vén chu s hitu 60.2%
Chi phi Vén chu s& hitu 25%
WACC 23.01%
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Bing 3.4. Biang du toan dong tién dw 4n

Pon vi tinh: 1,000 VND

Nam Nam Nam Nam Nam
Khoan muc Nam 0
2021 2022 2023 2024 2025
244,67 | 534,94 | 755,50 1,128,23
Loi nhuan 946,788
1 8 7 8
, 396,09 | 237,65 | 142,59
Khau hao 106,946 | 106,946
5 7 4
Chi phi thanh
l1ap doanh 3,000
nghiép
Chi phi tuyén
P g 5,000
dung
Chi phi lap du
priep 40,000
an
Chi phi
Marketig ban 18,650
dau
100,00
Lai vay 0 80,000 | 60,000 40,000 20,000
Dong tién hoat
807,41 | 852,60 | 958,10 | 1,093,73 | 1,255,18
dong kinh
6 5 1 4 3
doanh
) (1,256,382
Dau tu
)
Pau tu thay thé 4,157) | 4.157)| 4,157) | (4,157)
Thu lai tién coc 50,000
Thay d6i vén
luu dong
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Thanh ly tai
san
Thu hoi von
40,897
luu dong
Dong tién dau | (1,256,382
4,157) | 4,157) | (4,157) (4,157) 90,897
tw )
(1,256,382 | 803,25 | 848,44 ( 953,94 | 1,089,57 [ 1,346,08
Ngan luu rong
) 9 8 4 7 1
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3.1.3.4Bang can ddi ké toan (bang can ddi tai san)
a. Tai san
% Tién mat:

Pau niam: La khoan tién dy trit nhim dam bao nhu cau von luu dong va ding
dé tra cac chi phi thué dit va cac chi phi phat sinh trong ky. Luong tién c6 thé thay d6i
tly vao timg thoi diém kinh doanh.

Cudi nim: 13 khoan tién con lai vao cudi ndm nhat sau khi da can d6i cac
khoan thu chi phat sinh trong ndm.

% Ton kho:

Piu nim: 1a lugng nguyén vat li¢u, hang hoa, tai san phai thay thé hanh nam
phuc vu cho hoat dong kinh doanh cta du an.

Cudi nim: luong nguyén vat liéu, hang hoa du trit phuc vu cho ky hoat dong
tiép theo va tai san phai thay thé hanh nim di duoc thay méi.

% Tai san ngdn han khdc
Céc khoan chi phi trich truéc chd phan bo bao gdm:
- Chi phi lap du an.
- Chi phi thanh 1ap doanh nghiép.
- Chi phi tuyén dung.
- Chi phi Marketing ban dau.
% Tai sin cé dinh:
Téng tai san cb dinh tai thoi diém thanh 14p doanh nghiép.
% Tai sdn dai han khdc:

Bao gdm cac khoan chi phi du phong, chi phi tra trude dai han (tién dit coc).
b. Ngudn von

La ngudn vén dau tu ban dau vao viéc kinh doanh.

% N phdi trd
S6 diu niam: no vay dai han ngan hang s tién 1a 500,000,000 VND
S6 cudi nim: S6 ng vay ngan hang con lai sau mot nadm di vao hoat dong la

400,000,000 VND
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< Von chu so hitu:

So6 dau nam: 1a ngudn von gép ban dau cua chu sé hiru vao viéc kinh doanh.

Tong s6 tién 1a: 756,382,000 VND

S0 cudi ndm: bao gom von chu sé hitu dau nam cong véi lgi nhudn chua phan

phéi.

Bang 3.5. Bang cin do6i ké toan nim nhat

Don vi tinh: 1,000 VND

TAI SAN S6 diu nim S6 cudi nim

A-TAI SAN NGAN HAN 116,704 657,470
I-Tién 30,000 642,416
II-Hang ton kho 15,054 15,054
I1I-Tai san ngan han khac 71,650 -
TAI SAN DAI HAN 1,139,678 743,582
I-Tai san ¢ dinh 990,238 594,143
*Nguyén gia 990,238 990,238
*Khau hao - (396,095)
I1-Tai san dai han khac 149,440 149,440
TONG TAI SAN 1,256,382 1,401,053
NGUON VON

A-NQ PHAI TRA 500,000 400,000
1-Vay dai han 500,000 400,000
B-VON CHU SO HU'U 756,382 1,001,053
1-Vén chii s¢ hitu 756,382 756,382
2-Loi nhuan chua phan phoi 244,671
TONG NGUON VON 1,256,382 1,401,053
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3.1.4 Dong tién va gia tri hién tai thuan

Bing 3.6.Cac chi s6 tai chinh co ban

Don vj tinh: 1,000 VND

Chi tiéu Két qua
NPV 1,423,652
IRR 65.66%
MIRR 43.13%
PI 2.13
PP 1.53
Thoi gian hoan von khéng chiét khiu I ndm 7 thang
DPP 2.08
Thoi gian hoan von c6 chiét khau 2 nam 2021 thang

% Hi¢n gid thuin (NPV):

NPV = 1,423,652,000 > 0 cho thdy ty suét sinh 10i cia dy an 16n hon ti suét
sinh 101 yéu cau ctia chu dau tu, thé hién gia tri tang thém ma dy &4n dem lai cho cong
ty. Du 4n kha thi vé tai chinh véi NPV > 0.

% TY sudt sinh 16i ndi b (IRR)

IRR = 65.66% 16n hon rat nhiéu so v&i 13i sudt tién giri ngan hang r=14%, va

cling 16n hon suét sinh 101 ky vong ctia chu dau tu R =25%.
% Ty sudt sinh 16i ngi b c6 hiéu chinh (MIRR)

MIRR = 43.13% lén hon rat nhiéu so véi 13i suat tién giri ngan hang r=14%, va

cling 16n hon suét sinh 10i ky vong ctia chu dau tu R =25%.
% Chi sé sinh lgi (PI)

PI=2.13 cho thiy 1 dong von bo ra nha dau tu s& thu vé duoc 2.13 dong & thoi
diém hién tai.

% Thoi gian thu héi vén khéng chiét khiu (PP)
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La thoi gian dong tién tao ra tir dy an da bu dap chi phi dau tu ban dau. PP =
1.53 cho thiy sau khoang thoi gian 1 ndm 7 thang chu dau tu sé thu hdi du vén dau tu
ban dau.

% Thoi gian hoan von cé chiét khiu (DPP)

La thoi gian dong tién tao ra tir dy an du bu dép chi phi dau tu ban dau co tinh
dén chi phi str dung vén. DPP = 2.08 cho thiy thoi gian hoan vén véi chi phi st dung
v6n binh quan WACC = 23.01% 1a 2 nim 2021 thang.
3.2.Ndi dung ké hoach tai chinh

3.2.1 Ngudn von dau tu

Ké hoach kinh doanh nay duoc chuan bj dé thu hat sb tién tai tro 1a
1,256,382,000 VND. Khoan dau tu nay dung dé thué dat, xdy dung du an, mua sam
trang thiét bi can thiét va dé trang trai chi phi trong nam dau hoat dong.

Co ciu nguén von dugce tai trg nhu sau:
% Ngdn hang cho vay: 500,000,000 VND
% Tong vén chii s¢ hitu: 756,382,000 VND
- Nha dau tu thir nhat: 151,276,000 VND
- Nha dau tu thir hai: 151,276,000 VND
- Nha dau tu thirba: 151,276,000 VND
- Nha dau tu thir tw: 151,276,000 VND
- Nha dau tu thir nim: 151,276,000 VND
Du 4n sir dung 39.8% vén vay va 60.2% vdn chu sé hitu.

3.2.2. Dy to4n tong mirc dau tu

Téng diu tw ban diu: ude tinh khoan 1,256,382,000 VND bao gém:

- Chi phi quan 1y du an, chi phi thué dat, chi phi xdy dung trang tri, chi phi
trang bi co s& vat chat va cac khoan chi phi ¢6 lién quan khac.

- Hop dong thué dit yéu cau dit coc 1a 50,000,000 VNP triéu dugc tinh vao
dau tu ban dau va s& dugc thu hoi vao cudi ndm thur 5.

- Chi phi dy phong: 10% tong sb tién dau tu vao tai san ban dau la

99,440,000 VND.
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Bang 3.7: Bang du toan tong chi phi dau tw ban diu

Pon vi tinh: 1,000 VND

Stt Khoan muc S6 lwong Don vi Pon gia | Thanh tién
1 | Chi phi lap du an 40,000
2 | Tién coc 1 50,000 50,000
3 | Xay nha 1 Cai 399,749 399,749
4 | Bang hiéu 1 Cai 3,600 3,600
5 | Hé thong dién 1 He¢ thong 18,795 18,795
6 | Hé thong diéu hoa 1 Hé thong 70,592 70,592
7 | Hé théng PCCC 1 Hé thng 5,795 5,795
8 | Dan am thanh 2 Hé théng 3,000 6,000
9 | Tivi LCD 1 Cai 12,500 12,500
10 | Hé thng Internet 1 Heé théng 1,900 1,900
11 | Website 1 Heé thong 4,900 4,900
12 | Khu véan phong 1 Khu 17,069 17,069
13 | Du phong 99,440
Chi phi thanh 13p doanh
14 3,000
nghiép
15 | Chi phi tuyén dung 10,000
s C‘hi phi Marketng ban 18,650
dau
17 | Vén luu dong 40,897
Tong 802,887

e Dy toan tong chi phi dau tu xay dung. (Phu luc 1)
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e Du toan tong chi phi dau tu hé thong dién-diéu hoa- PCCC. (Phu luc 2)
Bing 3.8: Bang du toan tong chi phi dau tw khu vin phong

Pon vi tinh: 1,000 VND

, Thanh
Stt Khoan muc So lwgng | Pon vi | Don gia .
tién

1 | Ban lam viéc 1 Cai 1,535 1,535
2 | May vi tinh 1 Cai 5,000 5,000
3 | May in 1 Cai 1,340 1,340
4 | bién thoai ban 1 Cai 124 124
5 | Ghé 1 Cai 350 350
6 | Tu dung ho so ching tur 1 Cai 1,560 1,560
7 | Két st 1 Cai 1,425 1,425

Phan mém K¢é toan - Quan
8 1 Cai 5,735 5,735

1y - Ban hang

Tong 17,069

3.2.3. Du toan doanh thu

3.2.3.1. Co s dé wéc tinh doanh thu
bé du todn doanh thu mdt cura hang s€ dua vao doanh thu cia cic cua hang

cing nganh nghé di va dang hoat dong trén thi truong va dwa vao nhu cau, thoi quen
tiéu dung cua khach hang. D6 1a co sé cin ban nhit dé xac dinh doanh thu. Khi két
hop dugc cang nhiéu yéu td dé du doan doanh thu thi két qua dy doan cang chinh xac.
Tuy nhién do han ché vé thoi gian, kha ning va théng tin nhom chi c6 thé udc luong
doanh thu bang nhiing phuong phap co ban.
Theo két qua khao sat, diéu tra:
V' Nhu ciu va théi quen tiéu ding ciia khdach hang
- Trung binh mdi khach hang sé chi tr 50,000 — 150,000 VND/mdt san
pham.
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3.2.3.2. Uéc tinh doanh thu

Ngay thuong ban khoang 50 san pham.
Trong nam dau doanh thu hang thang ting 2% so véi thang lién trudc.
Doanh thu hang nam ting 10% so v&i nam lién trudc.

Téc d6 tang gia von hang nim bang véi téc d6 ting ciia doanh thu.

Bang 3.9: Bang du toan tong doanh thu hang nim

Don vi tinh: 1,000 VND

St Nam Nam Nam Nam Nam
Khoan muc
t 2021 2022 2023 2024 2025
| Khu trung bay 2,482,61 | 2,730,87 | 3,003,96 | 3,304,35 | 3,634,79
san phdm 3 4 1 7 3
Bang 3.10 Bang du toan tong gia von hang nim
Don vi tinh: 1,000 VND
St Nam Nam Nam Nam Nam
Khoan muc
t 2021 2022 2023 2024 2025
Khu trung bay san
1 iy 404,983 | 445,481 | 490,029 | 539,032 | 592,935
pham

e Bang duy toan tong doanh thu - gid von nim dau (Phu luc 3)

3.2.4. Khau hao

Tai san ¢ dinh 13 tai san c6 gia tri 16n hon 10,000,000 VND va thoi gian su

dung 16n hon mgt nam.

Tai san c6 dinh bao gdm: nha, may moc thiét bi, cac loai hé thong ...

Bang 3.11: Bang du toan tong tai san c6 dinh

Pon vi tinh: 1,000 VND

Stt Khoan muc Nguyén gia

1 | Xay nha 399,749
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2 | Bang hiéu 3,600
3 | Hé thong dién 18,795
4 | Hé théng diéu hoa 70,592
5 | Hé théng PCCC 5,795
6 Dan am thanh 6,000
7 | TiviLCD 12,500
8 Hé thong Internet 1,900
9 Website 4,900
10 | Khu van phong 17,069

Tong 504,900

Bang 3.12: Bang du toan tong chi phi khau hao hang nim

Don vi tinh: 1,000 VND

St Nam Nam Nam Nam
Khoan muc Nam 0 Nam 2
t 2021 2023 2024 2025
990,23 [ 990,23 | 990,23 | 990,23 [ 990,23 | 990,23
1 | Nguyén gia
8 8 8 8 8 8
, 396,09 | 237,65 | 142,59 | 106,94 | 106,94
2 | Khau hao
5 7 4 6 6
, , 396,09 | 633,75 | 776,34 | 883,29 | 990,23
3 | Khau hao Ity ké
5 2 7 2 8
990,23 | 594,14 | 356,48 | 213,89 [ 106,94
4 | Gia tr1 con lai i
8 3 6 1 6

% Uédc tinh chi phi hoat dpng:

Chi phi hoat dong bao gom:

- Tién thué ¢4t mdi nim cb dinh 1a 240,000,000 VND.

3.2.5. Du toan chi phi hoat dong
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- Trong nim dau hoat dong tir thang thir 2 tré di toc do ting cua chi phi

dién-nudce, chi phi nhan sy ting 1% so voi thang trude. Tir nam tha 2 tro

di toc d6 tang cua chi phi dién-nudc, chi phi dich vu, chi phi nhan sy, chi

phi Marketing 1a 5% so v&i nam trudce.

- Chi phi khac khong ddi qua cac nam.

- Chi phi Marketing khong vuot qua 10% doanh thu.

Bang 3.13: Bang du toan tong chi phi hoat déng hang nim

Don vi tinh: 1,000 VND

Nam Nam Nam Nam Nam
Stt Khoan muc
2021 2022 2023 2024 2025
1 | Tién thué dat 240,000 | 240,000 [ 240,000 | 240,000 | 240,000
2 | Chi phi dién nudc 173,622 | 182,303 | 191,418 | 200,989 [ 211,039
3 | Chi phi dich vu 7,000 7,350 7,718 8,103 8,509
4 | Chi phi luong 689,035 | 723,486 | 759,661 | 797,644 | 837,526
Chi phi
6 73,650 77,333 81,199 85,259 89,522
Marketing
7 | Chi phi khac 24,000 24,000 24,000 24,000 24,000
i 1,207,30 | 1,254.47 | 1,303,99 | 1,355,99 | 1,410,59
Tong
7 2 6 6 5
e Bang du toan téng chi phi hoat dong nam dau (Phu luc)
e Bang du toan chi phi di¢n-nudc mdt thang (Phu luc)
e Bang du toan chi phi dich vu mot thang (Phu luc)
e Bang du toan chi phi lvong mot thang (Phu luc)
e Bang du toan chi phi Marketing ban dau (Phu luc)

3.2.6. Lich vay va tra n¢

- Vay ngén hang s tién 13 500,000,000 VND

- Thoit han vay: 5 nam
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- Lai suat: 20%/nim

- Goc tra déu hang nam.

- Lai tinh trén du ng dau nam.

Bang 3.14.Lich vay va tra n¢g hang nam

Don vi tinh: 1,000 VND

Nam Nam Nam Nam Nam
Stt Khoan muc Nam 0
2021 2022 2023 2024 2025
. 500,00 [ 400,00 | 300,00 | 200,00 [ 100,00
1 | Du ng dau nam
0 0 0 0 0
500,00
2 | No moi
0
100,00
3 | Lai phai tra 0 80,000 | 60,000 [ 40,000 | 20,000
. 100,00 [ 100,00 | 100,00 | 100,00 [ 100,00
4 | Tra goc
0 0 0 0 0
. 200,00 | 180,00 | 160,00 | 140,00 [ 120,00
5 | Tra goc va lai
0 0 0 0 0
, 500,00 | 400,00 | 300,00 [ 200,00 | 100,00
6 | Du no cudi nam -
0 0 0 0 0
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CHUONG 4 : KE HOACH NHAN SU

4.1  Giéi thiéu vé ké hoach nhén sy

Dbi v6i cac doanh nghiép ban 1€, bo phan tuyén dung chiu trach nhiém tuyén
dung cho ca chudi ctra hang 1an vian phong chinh nén 4p lyc ciing rat 1on. Thong
thuong, khoi chi nhanh sé tuyén rat nhiéu vi tri ca part-time 1an full-time, s6 lugng c6
thé dén vai trim hodc hang ngan nhan sy mdi thang, chua ké dén nhu cau tuyén dung
cho khdi back office tai tru s& chinh. Ty 1¢ bién dong nhan sy (nhan su ra - vao doanh
nghiép) tai cac chi nhanh ciing twong ddi cao, dic biét ddi v6i cac co sé nha hang vi du
15-20 nguoi/ co sé/ thang.

Hon nita, nhiéu doanh nghiép chwa c6 hé thong luu trit thong tin tuyén dung
chuyén nghiép. Mdi nhan sy tu quan 1y dit liéu theo cach cua riéng minh, khéng nim
duoc burc tranh téng quat. Hodc moi ngudi cuing nhép liéu trén file Excel, dan dén tinh
trang qua tai thong tin.

Nhiéu doanh nghiép di sém st dung cac tng dung céng nghé dé giai quyét cac
van dé vé thoi gian, dam bao dap tng duoc toc do tuyén dung.

4.2 Ndi dung ké hoach nhén sy
4.2.1 Xac dinh nhu ciu nhén sy

- Quan ly: Tét nghiép Pai hoc nganh quan tri kinh doanh ¢6 chtng chi hanh
nghé. Tt 30 tudi trd 1én c6 nhiéu kinh nghiém quan 1y.

- Nhan vién marketing: : tot nghiép Pai hoc chuyén nganh thiét ké d6 hoa.

- Nhan vién ban hang: ¢6 ngoai hinh c6 k¥ ning giao tiép tét.

- Nhan vién thu mua va van chuyén (cod bﬁng lai xe 6 t0, xe tai cac loai), bdc
xép can trinh d6 THCS trd 1én danh cho ddi twong nam gidi.

- Nhén vién dich vu va giao hang: trinh @6 THPT trd 18n, c6 k¥ ning giao tiép
tt
4.2.2. Dy kién Ché dp tién lwong.:

4.2.2.1. Dy kién tién lwong ,
Luyc lugng nhan su dy kién 1a 10 nguoi va dy kién mirc lvong co ban (da bao

gébm BHXH) theo chirc vu thé hién qua bang sau:
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TT | Loailao dong Trinh S6 lwong | Mikc lwong co | Tién lwong
do (nguoi) ban (tr.d/nam)
(1000d/thang)

1 Quan ly bai hoc 1 4,860 7,079
2 Ké toan Pai hoc 1 3,240 5,103
2 Nhan vién kinh doanh Pai hoc 2 5,806 9,382
3 Nhan vién ban hang THPT 2 4,996 8.394
4 Nhan vién dich vu THPT 2 4,996 8,394
5 Nhan vién thu mua van | THPT 2

chuyén 4,996 8,394
6 Nhan vién v¢ sinh THPT 1 1,418 2,879
Tong cong 10 49,625

4.2.2. Khuyén khich va dii ngd
4.2.2.1. Quy dinh vé khuyén khich nhan vién

Khi xdy dung cac chinh sach vé khuyén khich nhan vién can tuan thu cac
nguyén tic sau:

Tap trung dan chu trong qué trinh danh gié nhan vién, phdi c6 sy nhan xét danh
gi4 cua cac nhan vién va quan li.

Phai dam bao quyén loi ctia toan b nhéan vién

Tang lwong theo bic thim nién c6 hudng dan cu thé bing vin ban dé mang tinh
nhat quan va cong bang.

Thudng nhitng phan thudng bang hién vat khong qua 150% thu nhap thyc té
khi nhitng c4 nhan c6 thanh tich xuat sic.

Thuong tién mat theo quy, nam, ngay 18, tét, ngay sinh nhat, nhiing ngay dic
biét cia nhan vién (cudi, ngdy tang cua nguoi than, sinh con...)
4.2.2.2. Chinh sach thuong

Thuc hién ché do khen thuong cho nhan vién can ctr trén nang luc lam viéc ctuia
chinh nhan vién do6.

Cira hang c6 chinh sach thuéng bang tién mit thong qua viéc danh gia thi dua

khen thudng hang quy, nam, xem xét qua trinh cong tac, dat hi¢u qua cao, thanh tich
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tiéu biéu. Pong thoi, cira hang co chinh sach thudng dot xuat dbi véi cac ca nhan co
dong gop ndi bat trong viéc trién khai thue hién cac chu truong, chinh sach cta cong
ty, c6 nhimg ¥ tudng va sang tao mang lai hiéu qua trong viéc phét trién cong ty.

® Thuong Ié hang ky va tién cuéi nam

- Thuong 30/4 va 1/5, Ngay Qubc khanh, Tét dwong lich: Sé tién thudng
t6i thiéu 1a 100,000 VND tuy vao két qua kinh doanh cua cong ty.

- Thuéng cudi nim: Hang nim néu cira hang kinh doanh c6 i ctra hang
s& trich tir loi nhuan dé thuéng cho nhan vién mirc thuong tbi thiéu 1a 1 thang luong.

- Mirc thuong 18, tét cu thé cho ting nhan vién tuy thudc vao su dong gop
cong strc, chat luong cong viée duoc giao, chip hanh diy du ndi quy, cac quy dinh cia
cong ty.
4.2.2.3. Chinh sach phuc lgi

Viéc cham lo doi séng vat chat, tinh than cho nguoi lao dong luén dugce cua
hang quan tdm hang dau. Cira hang dam bao cac ché d¢, chinh sich duoc tra bang
hozc cao hon yéu cau cta phap luit lao dong.

Tat ca cac nhan vién chinh thirc cta ctra hang déu duoc dam bao thu hudng cac
chinh sach phu hop v6i luat lao dong Viét Nam, ngoai ra nhan vién ctia cira hang con
duge nhéan cac ché do phuc loi cua cong ty, dugc diéu chinh hang nam va c6 nhiing
ché d6 nhu: thuong cac dip L&, Tét, luong thang 13, trg cap thaAm nién, sinh nhat, két
hon, cham soc stc khoe, hd trg kho khin. Puoc tham gia cac hoat dong t6 churc cong
doan, vén thé my, thé duc thé thao. ..
4.2.2.4. Moi trwong — didu kién lam viéc

Véi phuong chdm “Con ngudi 13 yéu t6 cbt 16i ciia doanh nghiép”, ctra hang

hudng dén mot moi truong lam vi¢e hién dai, chuyén nghiép.
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CHUONG 5: DU PHONG RUI RO

5.1. Chi phi dw phong rii ro qua thép.

Du bao sai cac chi phi phat sinh thém. Giai phap dua ra la tang chi phi du
phong ban dau hodc bod sung thém khi thyc hién dy 4n hodc nho tu van.
5.2. Chi phi trong cic hop dong vuret qua chi phi du tinh.

Chi phi thuc té cua nguyén vat liéu, trang thiét bi vuot qué chi phi dy tinh ban
dau khi ky két hop dong vi thé 1am phat sinh thém chi phi dy 4n. Giai phap dua ra la
sir dung quy dy phong riii ro, tim nha cung cap khac hoic thay doi nguyén vat lidu gia
thip hon.

5.3. Thiéu ngudn nhan lrc trong qua trinh thywe hién dw 4n.

Do bang mé ta cong viéc chua néu chi tiét cong viée, sai sot trong viée thong
bao tuyén lao dong giy qua tai, anh hudong dén qué trinh kinh doanh. Giai phap dua ra
1a kiém tra bang mo ta cong viéc hodc thong bao tuyén lan 2.

5.4. Giao hang thiéu, khong giao hang ding han hoic khong dam bao chat hrong
yéu cau:

Gay anh hudng dén tién do, chat luong cta du an. Giai phap dua ra 1a yéu cau
céc nha cung cap nhanh chong thuc hién hop dong, néu khong dugc thi chuyén sang
cac nha cung cip khac dd du phong tir trudc
5.5. Hé théng may tinh, may ban hang héng do kiém tra sai nguyén tic.

Do nhan vién kiém tra khong am hiéu toan bd sy van hanh cua hé théng dan
dén 4ap dung sai nguyén tic kiém tra 1am hu hé thong gy kéo dai thoi gian dy an va
lam tang chi phi. Giai phap dua ra 1a sir dung ché do bao hanh, Néu hong ning thi
mua may moi thay thé.

5.6. Sai s6t trong khiu quing c4o, khuyén mai.

Do xé4c dinh sai khach hang muc tiéu gay anh hudng dén kénh truyén théng ra
bén ngoai. Giai phap dua ra 1a xay dung lai chién lugc Marketing
5.7. Cup dién dot ngdt, dirt dwong day dién, cic sw cb khac vé dién.

Gay ton thoi gian, chit luong du an bi giam. Giai phap dua ra 1a mua hodc st

dung dich vu cho thué may phat dién, thay duong day dién.
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KET LUAN

Sau khi tim hiéu va nghién ciru thi truong ban 1¢é cho ctra hang Vinmart, dé an
da dat duoc nhimng két qua:

- Tim hiéu tong quan vé thi trudn nganh hang ban 1é.

- Tim hiéu cac diém manh, diém yéu ctia dbi thu canh tranh, tir d6 rat ra cic bai
hoc kinh nghiém trong qua trinh xay dung va thuc hién dd 4n déng thoi tao
duge su khéc biét so véi cac doi thi canh tranh.

- Dy an co6 thoi gian thu hoi von nhanh, ty suét sinh lgi ndi bd cao cho théy du an
nay la mdt du an kha thi.

Tom lai, qua qué trinh xem xét danh gia nhiéu goc do, khia canh kinh té x3 hoi
cling nhu danh gia do bién dong cua thi trudng, t6i nhan thiy day 1a mot du an rat co
tiém nang. Toi hy vong s& co thé phat trién du 4n ndy trong tuong lai, hudng t6i mot
thé hé tré nang dong, tu tin, sdng tao vi mot thé gi61 ngay mai.

Tuy nhién, trong qué trinh nghién ctru do han ché vé kinh nghiém thuc té, thoi
gian va kinh phi thyc hién nén d6 an khong tranh khoi nhitng thiéu sot. Toéi mong nhan
duoc su gop ¥ chan thanh cta quy thay co va nhimg nguoi quan tam dé do an dugc

hoan thién va kha thi hon.
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TAI LIEU THAM KHAO

1. Gido trinh khoi sy kinh doanh (Pai hoc Mé Ha Noi)
2. Gido trinh 1ap va quan 1y dy an (Pai hoc M& Ha No61)
3. Website: http://www.slideshare.net
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