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Get a truly flexible, grown-up, and

profitable business
—without the guesswork, burnout, or need
for a big team @

Even if you resist structure, hate “metrics” 2, and
are fairly sure delegating is a form of torture

If you're an online service provider struggling to hit your revenue
goals, sick and tired of pouring hours and energy into projects you
never finish or that never make the impact you expect—hear this -

Without the right business systems in place, you'll
continue to feel overwhelmed, overworked, underpaid,
and uncertain about your next steps


https://anyoldtask.typeform.com/to/GEK3OUai

"Working with Sandra for the last six months
has been the most incredible period of
transformation for myself and the business,
and a huge move forward in terms of how /
view myself within the business. Sandra’s so
knowledgeable, supportive and non-
judgmental. And | feel very privileged. I've had
this time with her working within my

business.”
Charlotte Maldari

Here's what you might not know:

e More clarity = more momentum. When you know exactly what to focus
on, you move faster, with greater confidence, and achieve better results
(aka more & ).

e A simple system makes scaling possible. You don’t need a massive team
or complex software—just the right systems tailored to your needs.

e Better decisions create bigger results. Knowing your key metrics and
understanding what actually drives growth will transform the way you do

business and what your business gives back to you (think more £ and
more § ).

e Confidence in execution = less stress. When you have a roadmap, you'll
stop second-guessing and start making progress.

<~ Save your spot

Want to talk to me first? Book a Time to Chat here


https://anyoldtask.typeform.com/to/GEK3OUai
https://tidycal.com/sandrab/discovery

Even if your business is running smoothly, scaling it sustainably,
so you're not constantly stuck in a feast or famine cycle...

That takes hard work and change.

Most online service providers get stuck because:

They rely on hustle instead of strategy.

They avoid systems because they feel too restrictive.

They don’t track key metrics, making growth unpredictable.

They overinvest in courses and struggle with implementing them.

And Here’s Why That's a HUGE Problem:

Without a solid strategy, every new decision feels like a gamble.

Without key systems, you spend too much time putting out fires instead of
growing your business.

Without data to inform your decision-making, you're literally building your
business on hope.

And when you over-invest in courses, especially ones you don’t implement,
you're simply wasting money that could have been better spent getting you
strategic support.

4 Reasons Most Service Providers Stay Stuck (And How to
Guarantee You Won't)



Reason 01: You Rely on Hustle Instead of Strategy

Hustling can get you initial traction and can propel you forward in small
bursts, but without a roadmap, you’ll keep spinning your wheels. A solid
strategic plan will help you focus on what actually moves the needle.

Reason 02: You Avoid Systems Because They Feel Restrictive

Systems don’t have to feel rigid—they can give you more freedom. When
done right, they create structure while allowing room for creativity.

Reason 03: You Don't Track Key Metrics

If you don’t know your numbers, you can’'t make informed decisions.
Understanding what's working (and what'’s not) allows you to optimize
and grow with confidence.

Reason 04: You've Invested in Courses but Struggle with Implementation

Learning is great, but implementation is where the magic happens. You
don’t need more information—you need action steps and accountability.

Can | Let You In on a little not-so-secret Secret?

Most successful businesses don’t have it all figured out from the start. What
they do have is a framework that allows them to make strategic decisions,
refine processes, and scale without chaos.




Introducing...

SIDEKICK
cs

Business Bridge

Building Intensive
~ private i1 strategy

A 6-Month 1:1 Intensive for Online Service Providers
who want to grow and scale their business their way
without feeling overwhelmed or alone.



Having 1:1 access to Sandra has improved my
profitability, operations and personal
happiness inside my business. She’s been my
go-to person to get an objective set of eyes
across long term issues and has given me the
confidence to make big changes that have
made my business better, immediately. Her
operations and systems knowledge is second
to none and I've been able to improve team
management, launch execution and day to
day business operations with her in my back

pocket
Kaity Griffin

Imagine What Your Business Would Be Like If...

e You had total clarity on what to focus on next.

e Your business ran smoothly and efficiently with minimal stress.

e You could make decisions with confidence instead of second-guessing
yourself.

e You had clear, scalable systems that supported long-term growth.

e You stopped feeling like you had to do everything alone.

Forget imagining, I'll just tell you.

It will run more smoothly, free up your time, and make
you more money (we're talking bankable profit, not just
revenue).



-5 That's what we help you achieve with The Business Bridge
Building Intensive.

Email me your questions | ¢~ Save your spot | Book a Time to Chat

How it works

We start with a deep-dive Kickoff Call where we get clear on your goals and
gather insight into your business—what’s working, what's not, and where you
feel stuck.

From there, we map out the path forward together. We'll create a tailored plan
to bridge the gap between where you are and where you want to be.

Over the 6 months, we'll work side by side through strategy &
implementation calls, action steps, and ongoing support to ensure
you stay on track, get new systems in place, and see tangible results.

You won't just get a plan—you’ll have me right there helping you implement it,
and making adjustments as we go so that it actually works for you and your
business.

You Get

e Kickoff Strategy Call (60 mins) - Get clarity on your goals and business
needs.

e Business Assessment (up to 3 hours) - Take stock of your systems,
metrics, and growth opportunities.


mailto: sandrab@sidekickcoo.com
https://anyoldtask.typeform.com/to/GEK3OUai
https://tidycal.com/sandrab/discovery

e Tailored Strategic Roadmap - A personalized action plan to meet your
business goals.

e 10 Hours of 1:1 Strategy & Implementation Calls - Spread across 6
months (e.g., every 2-3 weeks) to keep you on track.

e Slack or Voxer Access for 6 Months - Ask questions, get quick feedback,
and stay supported between calls.

o Handpicked Resources - Tools, templates, and guides from my private
library to support your growth.

The Result

By the end of our 6 months together, you’ll have:
e A clear, actionable growth plan.
e Stronger business systems that work for you (not against you).
e Confidence in your numbers and decision-making.
e The momentum to scale without burnout.

You'll feel empowered, focused, and ready to lead your business forward—your
way.

Sandra is amazing!! She brings the clarity and
systems every business owner needs to be
able to launch into massive growth.



The Cost

$5,650 USD (total for the 6-month period)
Payment plans available:

e 3 monthly payments of $1,884 USD
e 6 monthly payments of $942 USD

Need a longer payment plan or Canadian pricing I+)? Email me!

Email me your questions | <~ Save your spot | Book a Time to
Chat

FAQ
Why should I choose this service?

This intensive is designed to provide you with the personalized support and
strategic insights needed to transform your business. With regular check-ins,
done-with-you implementation calls, ongoing support, and access to valuable
resources, you'll be well-equipped to tackle your business challenges and
achieve your goals.

What makes this service different from others?

Personalized Attention: You get dedicated one-on-one time tailored to your
specific needs.

Holistic Approach: We cover everything from business systems and goal-setting
to KPIs and confidence-building.

Ongoing Support: Continuous access to support and resources ensures you're
never alone in your journey.


mailto: sandrab@sidekickcoo.com
https://anyoldtask.typeform.com/to/GEK3OUai
https://tidycal.com/sandrab/discovery
https://tidycal.com/sandrab/discovery

How do | know this is right for me?
If you're an online service provider or course creator and you:

e Want to Strengthen Your Business Foundations: If you're looking to
solidify your business's core systems and processes, this intensive will
provide the structure and guidance you need.

e Have Clear Business Goals but Need a Path to Achieve Them: If you know
where you want your business to go but are unsure how to get there,
we'll map out a clear, actionable plan. (Don’t have clear goals? No
problem, I'll help you define them).

e Feel Overwhelmed by Business Challenges: If you're facing obstacles and
don’t know where to start, we'll identify weak spots and develop
strategies to overcome them.

e Seek Personalized, Ongoing Support: If you want access to someone with
experience and resources to guide you through tough business decisions.
And you value one-on-one attention and regular check-ins to keep you
accountable, this offers 10 hours of dedicated time plus continuous
support via Slack or Voxer.

~ Save your spot


https://anyoldtask.typeform.com/to/GEK3OUai
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