2011 S.M.A.A. Cross Country Coaches Post-Season Meeting
Wednesday, November 2™, 2011
5:00
Thornton Academy

Minutes

1. Finalization of all-conference team / all-academic team

Corrections submitted. Discussion with no recommendations for changing any of the
all-conference selections

2. Voting for coach and runner of the year — DONE

Girls Coach: Val Guillet — Cheverus Girls Runner: Abby Leonardi
Boys Coach: James Harmon — Scarborough Boys Runner: Nick Morris - Scarborough

3. Discussion of past season — Concerns
Several concerns surrounding the MPA Regional and State Meets at Twin Brooks

® Busses are too far from the course not allowing teams to properly unload
supplies and not being available for shelter for tired/cold runners.

® Ambulance is too far from the course and not readily available to treat
athletes.

® The awards ceremony continues to be disorganized and poorly done.
Errors are common. Coaches agreed to organize the post-race ceremony
if allowed to by the MPA.

e NO printed results are available after the race.

e [Errors and last minute changes to the MPA bulletin.

4. Discussion of next year’s schedule

Discussion: Agreed that we would use the 2011 schedule (which was a new schedule this
season) and alternate the sites for 2012.



5. 2" 7 site — 2012

Three schools showed interest for 2012 season. It was agreed upon by coaches to flip a
coin for the 2012 season and alternate from that point on. (S.P — T.A. — Sanford)

6. Finalization of post-season banquet — Wednesday
November 9" 2011

7. Other - None

8. Set pre-season meeting date — Forthcoming

9. Adjourn — 5:50pm
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