(Meeting Minutes)
SMAA
SPRING FOOTBALL COACHES MEETING
Tuesday April 23, 2013
4:00PM BIDDEFORD HIGH LIBRARY

1) Call to order
2) Attendance/ Introductions if necessary (Welcome Coach Gallant / Coach Curit)
3) Coaches Directory (Updated)
4) Set date for fall meeting
(SMAA East Coaches will not attend but agenda / minutes will be shared with them)
MONDAY November 18" Biddeford HS Media Center 6pm

5) 2013 Schedule
a. Concern with Scarborough / Bangor game during the Jewish Holiday week
b. 14 team SMAA Freshman Schedule to include Marshwood and Kennebunk
c. In future consider cross over games later in the season

6) Southern Maine Board of officials representation for Eastern Maine Games
a. Decided as a group not to pursue.

7) Matt Perkins: Post-season banquet
a. Consider one Class A banquet to recognize east and west all stars
b. Possible Portland location
c. Will form committee to plan awards / banquet

8) All Star process

a. Committee will form with representation of 1 coach from SMAA Class A East,
KVAC and 2 coaches from SMAA Class A West to work out details of All Star Selection
Process to be the same in both conferences.

Matt Perkins — Jon Gallant — Kevin Cooper- Dave Sterling



b. What about traditional Awards to each region?
Gerry Raymond / Dave Allen / Mike Landry / Assistant Coach Award

*Are these West Awards? SMAA Awards? What about traditional KVAC awards?
*All Conference Committee will make recommendation

9) Old News
-Film Quality / HUDDL (Both conferences should be 100% HUDDL this

fall)

- First Team vs. JV concerns (Al/l SMAA Schools expect to be fielding both
except Noble)

10) New News
-Will 4 Eastern Maine SMAA coaches meet with both conferences going

forward? SMAA vs. Eastern Maine Conference?

Would like to meet as an entire class in the spring. (A east and west)

SMAA A East teams will meet with Class A east head coaches in the fall
SMAA A East teams expect us to share fall meeting agendas with them

What is the Eastern Maine Class A coaches meeting protocol? When / Where

do they meet?

/oo

e. Clarify post season games may be played Friday or Saturday regardless of
which week of post-season play? I*' / 2" / third round?

-Sportsmanship Voting (Covered)



