
HOw to complete your CSCP

1. Please make a copy of this document and rename it with your school 
name.

2. Give edit access of the presentation and any documents you link in 
your CSCP to anyone at your school who you will collaborate with 
and your COSA.

3. Review step-by-step directions: PPS Comprehensive School 
Counseling Plan (CSCP)Planning Guide for Counselors and 
Administrators 2022-2023

4. Read the speaker notes. There are resources and additional 
materials referenced in the speaker notes.

5. Complete by Friday October 14th by linking your CSCP here.

https://docs.google.com/document/d/1AmlWIYnPej3yjoTgyLq6EK7LJb2ybPA6UsdZ-7uLqV8/edit
https://docs.google.com/document/d/1AmlWIYnPej3yjoTgyLq6EK7LJb2ybPA6UsdZ-7uLqV8/edit
https://docs.google.com/document/d/1AmlWIYnPej3yjoTgyLq6EK7LJb2ybPA6UsdZ-7uLqV8/edit
https://docs.google.com/document/d/1JVzzpBFBSs22xyzTaG9VYoR0nNLbsBtU1wYAZrbG4xM/edit?usp=sharing


[School Name]

 Comprehensive 

School Counseling 

Plan

2022-2023



School Information

▸ Principal: 

▸ Supervising Administrator (if other than principal):

▸ Counselor(s): 

▸ Total Counselor FTE at this school: 

▸ Caseload per Counselor: 

▸ School Grade Levels: 





Section I: Define

Student Standards 
Professional Standards



Student and Professional Standards

▸ Student Standards

○ ASCA Mindsets & Behaviors for Student Success: K-12 College- 

and Career-Readiness Standards for Every Student

▸ Professional Standards

○ ASCA School Counselor Professional Standards & 

Competencies

○ ASCA Ethical Standards for School Counselors

https://drive.google.com/file/d/14IVU7W8b6Kk_IR7eht7q-w-f0ESplIm_/view?usp=sharing
https://drive.google.com/file/d/14IVU7W8b6Kk_IR7eht7q-w-f0ESplIm_/view?usp=sharing
https://drive.google.com/file/d/1reazH7aOWqp5V1Z6qNH9KTKk9gLHrRIy/view?usp=sharing
https://drive.google.com/file/d/1reazH7aOWqp5V1Z6qNH9KTKk9gLHrRIy/view?usp=sharing
https://drive.google.com/file/d/16jLmBRTFQ7l3yuuAPWvLWwWSI1AkBVph/view?usp=sharing


State and Local Standards

▸ PPS Strategic Plan - Together Forward: 2021–2025 Strategic Plan for 

Racial Equity, Inclusion, and Excellence 

▸ Portland Public Schools reImagined

▸ Oregonʼs Framework for Comprehensive School Counseling 

Programs

https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/265/PPS_SP_FNL_080221.pdf
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/219/PPS_Vision_Final.pdf
https://drive.google.com/file/d/1sf3f-TmscrfGfIu-5E2bxoRhyqpSHL2h/view?usp=sharing
https://drive.google.com/file/d/1sf3f-TmscrfGfIu-5E2bxoRhyqpSHL2h/view?usp=sharing


Section II: Manage

Program Focus
Program Planning



Section II: Manage

Program Focus

▸ Beliefs
▸ Vision Statement
▸ Mission Statement

Program Planning

▸ School Data Summary Template
▸ Annual Student Outcome Goal Plan 

Template
▸ Closing the Gap Action Plan 

Template
▸ Annual Administrative Conference 

Template
▸ Use of Time
▸ Annual School Counseling Program 

Calendar



Beliefs, Vision Statement & Mission Statement 

PPS Vision Statement:
A graduate of Portland Public 
Schools will be a 
compassionate critical thinker, 
able to collaborate and solve 
problems, and be prepared to 
lead a more socially just world.

PPS School Counseling Mission Statement:
The mission of the Portland Public Schools 
Comprehensive School Counseling Program is for 
each and every student, PK – 12, to meet or exceed 
standards in the areas of academic, career, 
personal/social, and community service. 
Professional school counselors, in partnership with 
teachers, students, parents, community members 
and administrators, will ensure that each and every 
student becomes a life-long learner and a 
respectful citizen of a diverse, multicultural, 
international community.



Beliefs, Vision Statement & Mission Statement 

[Add Your Personal 
Beliefs Statement]

[Add Your School 
Counseling Vision 
Statement] 

[Add Your School 
Counseling Program 
Mission Statement] 



School Data Summary 

Template

https://docs.google.com/document/d/1eF3HLLkM3mcTToGcOHmkhPy-eLrpdAr9ZUi1fTX-3cA/copy
https://docs.google.com/document/d/1eF3HLLkM3mcTToGcOHmkhPy-eLrpdAr9ZUi1fTX-3cA/copy


ASCA Annual Student Outcome Goal Plan Template

You will need to 
complete an 
annual student 
outcome goal 
plan for each of 
your program 
goals.

[Link Goal 1 here]
[Link Goal 2 here]

https://docs.google.com/document/d/1aIQ4onnXK8yjpr4etRsY8_iuDxvvctdl3W7bxMtxevE/copy


Example Annual Student Outcome Goals

K-5 Goal: 
▸ By Spring of 2023 3rd grade Black students will show an increase in reading growth of 

10% from a mean score 181 to 200 as measured by MAP assessments
6-8 Goal:
▸ By May 2023, Middle School Native American Student attendance will increase by 7.6% 

from 79% (2021-2022 SY) to 85% (2022-2023 SY)
HS Goal:
▸ By May 2023 Black and Native class of 2024 students will have a 10% increase as 

compared to other groups, who meet at least one postsecondary readiness indicator

▸ By Spring of 2023 Black and Native students will report a 15% increase in sense of 
belonging from 34% to 39% on the Successful Schools Survey from the 21/22 SY to the 
22/23 SY. 



Closing-the-Gap Action Plan 

Template

[Link Goal 1 Action Plan here] [Link Goal 2 Action Plan here]

https://docs.google.com/document/d/1dC_ZcanWpPUCrnNYxJaYGXrTUnoc1Sfg9hvdv1Gf_bU/copy
https://docs.google.com/document/d/1dC_ZcanWpPUCrnNYxJaYGXrTUnoc1Sfg9hvdv1Gf_bU/copy


Annual administrative 

conference template

https://docs.google.com/document/d/14cckyBx1G_5ElYFxReEF0m1P_Ia3Fz7_M7sgrrogikA/copy
https://docs.google.com/document/d/14cckyBx1G_5ElYFxReEF0m1P_Ia3Fz7_M7sgrrogikA/copy


School Counselor Use of Time Sample Trackers

● ASCA Use -of Time-5-Day-Calculator

● ASCAʼs Use of Time Assessment, 4th Ed. (free)

● ASCA Model App for your phone (free)

● SCUTA ($ - free until 7/31/22)

● Dr. Heidi Truaxʼs Google Sheets time tracker for MONTH | for YEAR (free)

● EZAnalyze (free)

● Felipe Zañartuʼs Digital Counselor time tracker (free)

● Hallways ($)

● NoteCounselor ($)

Suggested Use of Time for School Counselors (4th Edition)

https://docs.google.com/spreadsheets/d/18BzlCiKKxW03QOSTRP2lESsaMdYApjuS/edit?usp=sharing&ouid=105536182186099673005&rtpof=true&sd=true
https://drive.google.com/file/d/1B4V4Vvki1Z6QUldtWDxD4Qh0xUj6hZYO/view?usp=sharing
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs/ASCA-National-Model-App
https://www.myscuta.com/
https://docs.google.com/spreadsheets/d/1SyRnDIQQBO3kIL9UKCtxPvmfEdMs-SsKbJImn4jEo3c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NhQyzV1K-GUIrnDBMIgr_Q3Z8TzrNxPVx3K654dhk8g/edit?usp=sharing
http://www.ezanalyze.com/
http://www.digitalcounselor.com/time-trackers.html
http://www.ihatepaperwork.com/hallways/
http://www.notecounselor.com/
https://docs.google.com/presentation/d/1Foup83vp2RweePJQcwuwdvZKPJLeVvdbkEVF9NDqZGM/edit?usp=sharing


Annual School Counseling 

Program Calendar

Link to ASCA Annual Calendar Template
PPS SAMPLE Elementary School Counseling Calendar

MS Counseling Calendar Resource
MS Sample Calendar

HS Counseling Calendar Resource
Benson High School Annual Calendar

https://drive.google.com/file/d/1HHG7uRitpBQOOH8FT1Y9IkUHk4r0yxVj/view?usp=sharing
https://docs.google.com/spreadsheets/d/1fCaK4706DIhdTd_dfhDpjFvP62DvMcKxcfY1W1pFntc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1k2JZtwKRXeff9SkpWCcvsm-ne5Z59JxlFjVTJs1yLwI/edit?usp=sharing
https://docs.google.com/document/d/1DvXjxDq7NlMqbsZyFJrN5zCrGgeM_nMV5Lvo1BX4A_Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1xM-Fqteq3yDxDSByAmtk8Qd98ncSRrBiFn3gtJLyHRo/edit#gid=2114571876
https://docs.google.com/document/d/1eVlC5ergGiddKa3EvxIKiEOKtblli1PN9v50EsfkYQs/edit?usp=sharing


Section III: Deliver

Direct Student Services
Indirect Student Services



Section III: Deliver

Direct Student Services

▸ Instruction 
▸ Appraisal and Advisement
▸ Counseling

Indirect Student Services

▸ Consultation
▸ Collaboration
▸ Referrals



School Counselor Use of Time

Suggested

Direct Services to 
Students

______% of time delivering school 
counseling core curriculum

Provides developmental curriculum content in a 
systematic way to all students**

80% or more

______% of time with individual 
student planning

Assists student in the development of educational, 
career and personal plans

______% of time with responsive 
services

Addresses immediate concerns of students

Indirect Services for 
Students

______% of time providing referrals, 
consultation and 
collaboration

Interacts with others to provide support for student 
achievement

Program Planning 
and School Support

______% of time program planning and 
progress monitoring

Includes planning and evaluating the school counseling 
program and school support activities 20% or less

Percentage of time spent doing required duty/supervision*: __________



Section IV: Assess

Program Assessment



Section IV: Assess

Program Assessment

▸ School Counseling Program 
Assessment

▸ Annual Results Reports



Comprehensive School 

Counseling Plan 

Results Report
[To be completed in the Spring of 2023]

Add here 

▸ how results report has been shared

▸ Who have you shared your results report with

▸ Date shared



[School Name] 

Comprehensive School Counseling Plan 

Results Report

[Insert Optional Photo Here (i.e. photo of your 
activity/students/counselors, school logo, etc.)



Annual Student OUtcome Goals

[Write goal #1 here]

[Write goal #2 here]



Results Data Goal 1

Identify Student Grade Level 

or Group

[Insert bulleted list with details 
about how]
▸ When? Days/months
▸ What frequency/how often?
▸ Where? Which Class?
▸ How many students impacted?

Lessons Included the 

following Topics:

[Insert bulleted list with details 
about what]
▸ Domain
▸ Mindsets and Behaviors 
▸ Pre/Post survey questions
▸ Tools utilized



Results Data Goal 2

Identify Student Grade Level 

or Group

[Insert bulleted list with details 
about how]
▸ When? Days/months
▸ What frequency/how often?
▸ Where? Which Class?
▸ How many students impacted?

Lessons Included the 

following Topics:

[Insert bulleted list with details 
about what]
▸ Domain
▸ Mindsets and Behaviors 
▸ Pre/Post survey questions
▸ Tools utilized



Summary and Implications

[Insert summary bulleted list of your results and the overall 
impact of your curriculum]
▸ Continued
▸ Continued
▸ Continued



Lessons Learned and Next Steps

[Insert bulleted list of the next steps in your school counseling 
program]
▸ Continued
▸ Continued
▸ Continued



Many thanks to Administration, Staff, Parents and 
Students for contributions to these efforts and your 

support of the school counseling program!

THANK YOU!!!!!!!


