
Quality Management in ClassClimate

In ClassClimate, professors have access to their own survey results online, but deans, chairs, and some university staff

have special access allowing them to view survey results for departments. The results of these surveys can be accessed

through Quality Management, which the dean or chair will see upon logging in.

In this Quality Management view of ClassClimate, a professor’s survey results are assigned a Quality Index number. This

number scores the results against target values, which are based on the average results from all surveys collected from

spring 2008 to spring of 2009 (spring and fall terms only). This Quality Index number is helpful for evaluating a

professor’s performance against the rest of the university.

The Quality Index focuses on the eight questions included in the QUESTIONS ABOUT THE INSTRUCTOR portion of the

Orange Campus survey. Each of these questions is worth 12 percentage points for a total of 96; therefore the lowest

score a professor may achieve on the Quality Index is 4% (100-96). A professor would achieve this score by failing to

score within the target range for each of the eight questions.

Target Values
The target values are calculated separately for each of the eight questions on the survey. The upper limit is the average

for all responses submitted by students for that question from spring of 2008 to spring of 2009 (spring and fall terms

only). The lower limit is two standard deviations below the average.

Each of the eight questions represents 12 points that could be deducted from a score of 100. If a professor’s average for

the question is above the range, the professor loses no points. If the professor’s average for the question is below the

range, the professor loses all 12 points. If the professor’s average for the question is in the middle of the range, the

professor loses 6 of the 12 points. The score range is continuous, so a professor could lose anywhere from 0 to 12 points

per question.

The professor’s Quality Index will be 100% less the total of any deductions for the eight questions. The lowest possible

score is 4% (100 – 8 x 12).

Using the Quality Index
A professor with a score of 100% will have received scores that were above average for each of the 8 questions in the

QUESTIONS ABOUT THE INSTRUCTOR portion of the survey. How far above the average the professor scored has no

effect: it matters only that his or her scores were above average.

A professor with a score of 52% will have received scores in the middle of the range (or very high scores balanced by very

low scores, which is unlikely). This performance represents one standard deviation below the average.

A professor with a score of 4% will have received scores which were lower than all of the ranges.



Reading the Quality Index
Below is a sample of what will appear on the QM View page, though maybe not in this order. Three columns relate to

the Quality Index:

Note: depending on how you have set up your column/field view, these may not appear in this order or at all.

The Quality Index column shows the Overall Course Quality on a scale of 0 to 100%.

The pie graph is a visual representation of this number:
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Finally, to see a more detailed account of the Quality Index, click on the Details link. Only those questions which did not

exceed the target range will appear. Values which fall within the allowed range will show in yellow; values which fall

below the allowed range will show in red. Values which exceed the allowed range will not be shown (and do not result in

a deduction of points).



Calculating the Quality Index
Using the above example, here is how the “Overall course quality,” or Quality Index, is calculated.

In the case of the third question of the chart above, the professor’s reported score of 2.33 is 10% into the range between

2.13 and 4.17, therefore the professor loses 90% of the 12 points allotted to the question.

For those questions where the score is less than the target range, the deduction factor is 100% of the 12 points. For

those questions where the score is greater than the target range (not appearing in this chart), the deduction factor is 0%

of the 12 points.

Deductions are added up and subtracted from 100 to find the Quality Index value.


