BUILDING SUCCESSFUL FUTURES TOGETHER

0Oak Creek-Franklin
I\ Joint School District

OAK CREEK-FRANKLIN JOINT SCHOOL DISTRICT

District Leadership Team Meeting

Monday, November 21, 2016
6:30 p.m.

District Administration
7630 S 10" St
Oak Creek, WI 53154

AGENDA

. Welcome & Introductions

2. Overview

Housekeeping:

e Communication

e Google Sharing/Chromebooks
e Parking Lots

District Strategic Plan

Shared Leadership OCF

District Balanced Scorecard

Wisconsin Accountability Report Card, For Example

Stakeholder Input on 4 sample Improvement Plans

Oak Creek High School Improvement Plan

East Middle School Improvement Plan

Edgewood Elementary Improvement Plan

Learning Leaders Team District Improvement Plans

. Meeting Evaluation/Next Steps/February 20, 2017

A quorum of the School Board may be present; however,
no official School Board actions will be taken.

Tim Culver
Superintendent

District Office e 7630 South 10" Street e Oak Creek, WI 53154 e (414) 768-5880 e www.ocfsd.org



