
 

Smith Road Elementary School 
Building Planning Team (BPT) Goals 
Aligned to the NSCSD Strategic Plan 

 

2022-2023 

District Goal Building-level SMART Goal Building-level strategies  Building-level 
Measurement 

Graduation Rate: 
All students will graduate 
high school ready to 
pursue their post 
secondary pathway 

Reduce our chronic 
absenteeism rate from 27.9% to 
18% by June 2023. 

●​ Attendance committee 
●​ Bi-weekly attendance checks and letters home 
●​ Tiered support system within the building 
●​ Mentor program 
●​ Teacher postcards.  

School Tool - At Risk 
View - Unexcused 
Absences 

Reading Proficiency: 
All students will be 
proficient readers 

Increase our reading proficiency 
from 45% to 49% by the end of 
the Spring AIMS Web 
Benchmark assessment in June 
2023. 
 

●​ Collaborative team time focusing on the first 2 
guiding questions  

○​ What do we want our students to learn? 
○​ How will we know if they have learned it? 

●​ ensuring a guaranteed and viable curriculum 
with assessments.  

●​ Common understanding of the Tier I curriculum. 
 

AIMS Web Plus - 
Composite Reading 
Scores - Tiered 
Transition Report 

Emotional Competency: 
All students will acquire 
and effectively apply the 
skills necessary to lead 
productive and fulfilling 
lives 

Increase student self 
awareness skills from 70% to 
75% by the end of the Spring 
BIMAS screener in May 2023. 

●​ Building wide focus on teaching, modeling and 
practicing self awareness skills for the school 
year.   

○​ Incorporated in lessons, assemblies, 
Morning Shark Show.   

●​ Second Step Curriculum taught in certain 
grades, staff meetings focused on staff self 
awareness. 

BIMAS Screener - 
BIMAS 2 SEL Core 
Competencies Report 

2023-2024 

District Goal Building-level SMART Goal Building-level strategies  Building-level 

https://drive.google.com/file/d/1zxQjanqJnAZ_xV46eYXcncHJaH2_wOtU/view?usp=sharing


 

Measurement 

Graduation Rate: 
All students will graduate 
high school ready to 
pursue their post 
secondary pathway 

   

Reading Proficiency: 
All students will be 
proficient readers 

   

Emotional Competency: 
All students will acquire 
and effectively apply the 
skills necessary to lead 
productive and fulfilling 
lives 

   

 


